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[ There is no reportable action as a result of the

Board of Supervisors' closed session held today.]

SUP. KNABE, CHAI RVAN: |'LL ASK EVERYONE TO PLEASE RI SE. TH S
MORNI NG WE W LL BE LED I'N OUR | NVOCATI ON BY W LLI AM CLI NTON
HUNDLEY 11, PASTOR OF THE BETHEL M RACLE CHURCH I N LONG BEACH,
FOLLOWED BY THE PLEDGE OF ALLEG ANCE, WH CH WLL BE LED BY
ERNEST COWNELL, MEMBER OF PALI SADES POST NO. 283, THE AMERI CAN
LEG ON. PASTOR HUNDLEY.

PASTOR HUNDLEY: FIRST LI KE TO TAKE THI S OPPORTUNI TY TO THANK
YOU FOR THI'S | NVI TATION TO G VE THE | NVOCATI ON. LET US PRAY.
ALM GHTY GOD, WE COME TO YOQU ONCE AGAIN THI'S MORNI NG ASKI NG
FOR YOUR GRACE AND MERCY. WE ASK THAT YOUR PEACE WLL BE WTH
US DURI NG THI S BOARD OF SUPERVI SORS MEETI NG WE PRAY FOR OUR
CHAI RVAN OF THE BOARD AND SUPPORTI NG STAFF. WE PRAY THAT YQU
WLL GU DE AND DI RECT THEM TO MAKE THE RI GHT DECI SI ONS THAT
WLL | MPACT OUR ENTI RE COUNTY OF LOS ANGELES. STRENGTHEN US TO
CONTI NUE TO WORK TOGETHER. WE THANK YOU FOR VWHAT WE W LL
ACCOWPLI SH HERE THI' S MORNI NG MAY WE LEAVE HERE KNOW NG YQU
ARE THE GOD OF ALL W SDOM AND YOU ARE LEADI NG US | NTO A BRI GHT
FUTURE. THI S WE PRAY I N YOUR NAME, AMEN.
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1 ERNEST S. COVWELL: PLEASE PLACE YOUR HANDS OVER YOUR HEART,
2 FACE THE FLAG AND JO N ME. [PLEDGE OF ALLEGQ ANCE RECI TED. ]
3  THANK YQU.

5 SUP. KNABE, CHAIRVAN: I T'S MY PLEASURE TO PRESENT A

6 CERTI FI CATE OF APPRECI ATI ON TO PASTOR W LLI AM CLI NTON HUNDLEY
7 1, TO THANK H M FOR TAKING THE TI ME TO COME DOM TO LEAD US
8 | N THE | NVOCATI ON. PASTOR HUNDLEY WAS BORN I N LONG BEACH AND
9 HAS BEEN A MEMBER OF THE CHURCH OF GOD I N CHRI ST ALL HI S LI FE.
10 HE WAS CORDAI NED I N JUNE OF 1985 AND | NSTALLED AS LEADER OF THE
11  BETHEL M RACLE COVMUNI TY CHURCH I N LONG BEACH | N FEBRUARY OF
12 2005. THE CHURCH IS KNOMN FOR | TS DEDI CATI ON TO DEVELOPI NG

13 MARRI AGE, FAM LY, EDUCATI ON AND GANG | NTERVENTI ON. PASTOR

14 HUNDLEY SERVES ON THE MJSI C STAFF OF THE CHURCH OF GOD | N

15 CHRI ST I N SOUTHERN CALI FORNI A FI RST JURI SDI CTI ON, AND HE | S

16 THE FAM LY COUNSELCR AND CHI LD WELFARE AND ATTENDANCE

17 COORDI NATOR FOR THE A.B.C. UNI FI ED SCHOOL DI STRI CT I N

18 CERRITOS. HE HAS BEEN RECOGNI ZED FOR MANY ACHI EVEMENTS AND | S
19 A LEADI NG AUTHORI TY ON MARRI ACE AND FAM LY. PASTOR HUNDLEY HAS
20 A B.A | N CHURCH ADM NI STRATI ON, AN M A. I N RELI G ON AND

21 CHURCH ADM NI STRATI ON AND AN HONCRARY DOCTORATE DEGREE. HE IS
22 MARRIED TO SONI A TREMBLE- HUNDLEY AND THE FATHER OF THREE

CH LDREN. | KNOWH M IN A D FFERENT LI FE, AS WELL, AS AN

| NCREDI BLE MEMBER OF OUR COMMUNI TY, ALWAYS WLLING TO G VE A
HELPI NG HAND. SO I T'S MY PLEASURE TO PRESENT THI S CERTI FI CATE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
4




December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 OF APPRECI ATION TO A GOOD FRI END, PASTOR W LLI AM CLI NTON
2 HUNDLEY II. [APPLAUSE.] ZEV?

4 SUP. YARCSLAVSKY: MR CHAI RVAN, WE WERE LED I N THE PLEDCGE OF

5 ALLEG ANCE THI' S MORNI NG BY ERNEST COWELL, WHO RESIDES I N

6 PACI FI C PALI SADES. ACTUALLY | N BRENTWOOD, RIGHT? BUT HE' S

7 REPRESENTI NG THE AMERI CAN LEGA ON OF PALI SADES POST NO. 283, A
8 GREAT POST. HE'S PAST SECOND VI CE COVWANDER. HE | S A VETERAN

9 OF THE UNI TED STATES ARMWY, SERVED DURI NG WORLD WAR || FROM

10 1943 THROUGH ' 46 ACHI EVI NG THE RANK OF SERGEANT. SERVED I N THE
11 SIXTH DIVI SI ON, THE 20TH | NFANTRY I N THE SOUTH PACI FI C AND

12 FOUGHT I N THE BATTLE OF THE PHI LI PPI NES. HE' S RECEI VED A

13 BRONZE STAR MEDAL, PURPLE HEART, GOOD CONDUCT MEDAL, WORLD WAR
14 |1 VICTORY MEDI CAL, PRESI DENTI AL UNI T CI TATI ON, PH LI PPI NE

15 PRESI DENTI AL Cl TATI ON AND THE ARMY COVMENDATI ON MEDAL. HE' S

16 RETIRED. FORMERLY A DESI GNER CONSULTANT. HE'S MARRIED TO HI' S
17 WFE THELMA, THREE CH LDREN. HE' S LI VED 20 YEARS I N OUR

18 DI STRICT. AND HE HAILS ORI G NALLY FROM LOWNELL HI GH SCHOOL, THE
19 GREAT LOWELL HI GH SCHOOL OF SAN FRANCI SCO, CALI FORNI A. AND A
20 GRADUATE OF U.C. L. A WE ARE HONORED TO HAVE YOU HERE, ERNEST,
21 AND THANK YOU FOR BEI NG HERE AND LEADI NG US I N THE PLEDGE AND
22 MORE | MPORTANTLY, FOR YOUR SERVI CE TO OUR COUNTRY. [ APPLAUSE. ]

SUP. KNABE, CHAI RVAN: ALL RI GHT. ARE YOU READY?
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1 CLERK SACH HAMAI: GOOD MORNI NG MR CHAI RVAN, MEMBERS OF THE
2 BOARD. WE WLL BEG N TODAY' S AGENDA ON PACE 3, AGENDA FOR THE
3 MEETI NG OF THE HOUSI NG AUTHORI TY, | TEMS 1-H AND 2-H.

5 SUP. KNABE, CHAI RVAN: | TEMS 1-H AND 2-H, MOVED BY SUPERVI SOR
6 MOLINA THE CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

8 CLERK SACH HAMAI: BOARD OF SUPERVI SORS, | TEMS 1 THROUGH 11.
9 ONITEM NO 1, THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C
10 TO HOLD TH S | TEM

11

12 SUP. KNABE, CHAI RVAN: SO ORDERED.

13

14 CLERK SACH HAMAI: ON | TEM NO 2, SUPERVI SOR RI DLEY- THOVAS,

15 SUPERVI SOR KNABE AND A MEMBER OF THE PUBLI C REQUEST THAT THI S
16 | TEM BE HELD. ON | TEM NO 3, SUPERVI SOR RI DLEY- THOVAS,

17 SUPERVI SOR KNABE AND MEMBERS COF THE PUBLI C REQUEST THAT THI S
18 | TEM BE HELD. NO. 3. ON I TEM NO 4, SUPERVI SOR RI DLEY- THOVAS
19 AND A MEMBER OF THE PUBLI C REQUEST THAT THI S | TEM BE HELD. ON
20 | TEM NO 6, SUPERVI SOR YAROSLAVSKY REQUESTS THAT THI S | TEM BE
21 CONTI NUED TO JANUARY 12TH, 2010.

22

SUP. KNABE, CHAI RVAN: SO ORDERED.
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1 CLERK SACH HAMAI: AND ON I TEM NO. 11, THERE' S A REQUEST FROM
2 A MEMBER OF THE PUBLIC TO HOLD THIS I TEM THE REMAI NI NG | TEMS
3 ARE BEFORE YQU.

5 SUP. KNABE, CHAI RVAN: ON THE REMAI NDER, MOVED BY SUPERVI SCR
6 YAROSLAVSKY, SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT
7 OBJECTI ON, SO ORDERED.

9 CLERK SACH HAMAI: WE' RE NOW ON PAGE 8, CONSENT CALENDAR,

10 | TEMS 12 THROUGH 64. ON | TEM NO 15, SUPERVI SOR KNABE REQUESTS
11 THAT THIS I TEM BE HELD. ON | TEM NO. 16, THERE' S A REQUEST FROM
12 A MEMBER OF THE PUBLIC TO HOLD THFS ITEM 15. ON | TEM NO. 18,
13 THERE'S A REQUEST FROM A MEMBER OF THE PUBLI C TO HOLD THI S

14 | TEM ON I TEM NO. 26, SUPERVI SOR YARCSLAVSKY REQUESTS THAT

15 TH S I TEM BE HELD. ON | TEM NO. 27, THERE' S A REQUEST FROM A

16 MEMBER OF THE PUBLIC TO HOLD THHS ITEM ON | TEM NO- -

17

18  SUP. KNABE, CHAI RVAN: | S THAT 277

19

20 CLERK SACH HAMAI: 27. SUPERVI SOR YAROSLAVSKY WANTS TO HOLD I T
21 AS VELL.

22

CLERK SACH HAMAI: HE RELEASED H S HOLD ON THAT I TEM ON | TEM
NO. 28, THE | NTERI M DI RECTOR OF HEALTH SERVI CES REQUESTS THAT
TH'S | TEM BE CONTI NUED ONE WEEK TO DECEMBER 8TH, 2009.
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2 SUP. KNABE, CHAI RVAN: THAT WLL BE THE ORDER

4 CLERK SACH HAMAI: ON | TEM NO. 30, THERE'S A REQUEST FROM A
5 MEMBER OF THE PUBLIC TO HOLD THI S | TEM

7 SUP. KNABE, CHAI RVAN: SO ORDERED.

9 CLERK SACH HAMAI: ON I TEM NO. 38, SUPERVI SOR MOLI NA REQUESTS
10 THAT THI S | TEM BE CONTI NUED ONE WEEK TO DECEMBER 8TH, 2009.
11

12 SUP. KNABE, CHAI RVAN: OKAY. SO ORDERED.

13

14 CLERK SACH HAMAI: ON | TEM NO. 41, THERE' S A REQUEST FROM A
15 MEMBER OF THE PUBLI C TO HOLD THI S | TEM

16

17 SUP. KNABE, CHAI RVAN: SO ORDERED.

18

19 CLERK SACH HAMAI: ON | TEM NO. 44, THERE' S A REQUEST FROM A
20 MEMBER OF THE PUBLIC TO HOLD THI S | TEM

21

22 SUP. KNABE, CHAI RVMAN: SO ORDERED.

CLERK SACH HAMAI: ON I TEM NO. 48, SUPERVI SOR MOLI NA REQUESTS
THAT THI S | TEM BE HELD.
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2 SUP. KNABE, CHAI RVAN: SO ORDERED.

4 CLERK SACH HAMAI: ON | TEM NO. 52, THERE'S A REQUEST FROM A
5 MEMBER OF THE PUBLIC TO HOLD THIS ITEM ON | TEM NO 56,

6 ALTHOUGH THE POSTED AGENDA STATES THAT THE CHI EF EXECUTI VE

7 OFFI CER REQUESTS THAT THI S | TEM BE CONTI NUED TWO WEEKS, THE
8 CH EF EXECUTI VE OFFI CER WOULD LI KE TO CHANGE THI S TO CONTI NUE
9 THE | TEM THREE WEEKS TO DECEMBER 22ND, 2009.

10

11  SUP. KNABE, CHAI RVAN: SO ORDERED.

12

13 CLERK SACH HAMAI: ON | TEM NO. 63, THERE' S A REQUEST FROM A
14 MEMBER OF THE PUBLI C TO HOLD THI S | TEM

15

16 SUP. KNABE, CHAI RVAN: SO ORDERED.

17

18 CLERK SACH HAMAI: AND THE REMAI NI NG | TEMS UNDER THE CONSENT
19 CALENDAR ARE BEFORE YQU.

20

21 SUP. KNABE, CHAI RMAN. ON THE REMAI NDER, MOVED BY SUPERVI SOR
22 MOLI NA. SECONDED BY SUPERVI SOR ANTONOVI CH. W THOUT OBJECTI ON,
SO ORDERED.
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1 CLERK SACH HAMAI: WE' RE NOW ON PACE 32, SEPARATE MATTERS.
2 | TEM 65 AND 66 AND |'LL READ THE SHORT TI TLES I N FOR THE
3 RECORD. ON ITEM NO. 65, THS IS A TREASURER AND TAX

4 COLLECTOR S RECOMVENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG THE
5 | SSUANCE AND SALE OF THE LAS VI R@ NES UN FI ED SCHOOL DI STRI CT
6 GENERAL OBLI GATI ON BONDS 2006 ELECTI ON SERIES B | N AGGREGATE

7 PRI NCI PAL AMOUNT NOT TO EXCEED $43 M LLI ON.

9 SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR YAROSLAVSKY. THE

10 CHAIR WLL SECOND. W THOUT OBJECTI QN, SO ORDERED.

11

12 CLERK SACH HAMAI: ON I TEM NO 66, THI S | S THE TREASURER AND
13 TAX COLLECTOR S RECOMMENDATI ON TO ADOPT RESOLUTI ON AUTHORI ZI NG
14 THE | SSUANCE AND SALE OF THE SANTA MONI CA COVWMUNI TY COLLEGE

15 DI STRI CT GENERAL OBLI GATI ON BONDS 2002 ELECTI ON 2010 SERIES E
16 AND 2008 ELECTI ON 2010 SERIES A I N THE AGGREGATE PRI NCI PAL

17 AMOUNT NOT TO EXCEED $111, 000, 118. 40 CENTS.

18

19 SUP. KNABE, CHAI RVAN: MOVED BY SUPERVI SOR YAROSLAVSKY. THE

20 CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

21

22 CLERK SACH HAMAI: DI SCUSSION | TEM5, | TEM 67 THROUGH 71. ON

| TEM 67, AS | NDI CATED ON THE SUPPLEMENTAL AGENDA, THE AUDI TOR-
CONTROLLER REQUEST REQUESTS THAT THI S BE REFERRED BACK TO THE
DEPARTMENT.
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SUP. KNABE, CHAI RVAN: SO ORDERED.

CLERK SACH HAMAI: ON I TEM 68 AND 69 WE WLL HOLD FOR
DI SCUSSI ON. ON | TEM NO. 70, THE CH EF | NFORVATI ON OFFI CER
REQUESTS THAT THI S | TEM BE REFERRED BACK TO HI S DEPARTMENT.

SUP. KNABE, CHAI RVAN: SO ORDERED.

CLERK SACH HAMAI: ON I TEM NO. 71, AS | NDI CATED ON THE
SUPPLEMENTAL AGENDA, THE CHI EF EXECUTI VE OFFI CER REQUESTS THAT
TH'S | TEM BE CONTI NUED TO JANUARY 12TH, 2010.

SUP. KNABE, CHAI RVAN: OKAY, SO ORDERED.

CLERK SACH HAMAI: ON PACE 34, FI SCAL YEAR 2009-'10
SUPPLEMENTAL BUDGET RESOLUTI ON AGENDA | TEM 72 AND 73, AND WE
WLL HOLD THOSE FOR A DI SCUSSI ON. M SCELLANEQUS ADDI TI ONS TO
THE AGENDA VH CH WERE POSTED MORE THAN 72 HOURS | N ADVANCE OF
THE MEETI NG AS | NDI CATED ON THE SUPPLEMENTAL AGENDA. | TEM 74-
A

SUP. KNABE, CHAI RVAN: THE CHAIR WLL MOVE | T. SECONDED BY
SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, SO ORDERED.
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1 CLERK SACH HAMAI: AND THAT COMPLETES THE READI NG OF THE
2 AGENDA. BOARD OF SUPERVI SORS SPECI AL | TEMS BEG N W TH
3 SUPERVI SORI AL DI STRICT NO 2.

5 SUP. KNABE, CHAI RVAN: OKAY. | BELIEVE WE WLL START WTH THE
6 L.A COUNTY STARS AND THEN WE' LL GO TO THE SECOND DI STRI CT.

7 FIRST IT'S MY PLEASURE TO | NTRODUCE THE RECI PI ENTS OF OUR

8 DECEMBER 2009 L. A COUNTY STARS IN THE CATEGORI ES OF WORKFORCE
9 EXCELLENCE AND SERVI CE EXCELLENCE AND ORGANI ZATI ONAL

10 EFFECTI VENESS. FI RST I N THE CATEGORY OF WORKFORCE EXCELLENCE,
11  PLEASE WELCOME SHARON CARLSON, | NFORMATI ON TECHNOLOGY MANAGER
12 |1l FROM THE DEPARTMENT OF MENTAL HEALTH. SHARON | S THE

13 ASSCClI ATE CHI EF | NFORVATI ON OFFI CER FOR THE DEPARTMENT COF

14  MENTAL HEALTH AND DI VI SI ON CHI EF FOR PLANNI NG AND PRQIECT

15 MANAGEMENT. SHORTLY AFTER SHE ARRI VED AT THE DEPARTMENT, THE
16 C 1.0 ADDED NEWITEMsS TO ADDRESS THE DEMANDS OF THE MENTAL
17 SERVI CES ACT. SHE TOOK ON THE LEAD ROLE OF RECRU TER FOR THE
18 C 1.0 ON TOP OF ALL HER OTHER DUTI ES. SHE PRI ORI TI ZED

19 APPROXI MATELY 60 VACANCI ES AND | NI TI ATED THE H RI NG PROCESS
20 FOR THE MOST STRATEG CALLY | MPORTANT VACANCI ES W TH THE | NTENT
21 OF HAVI NG THESE NEWY H RED EMPLOYEES HELP | N RECRUI TI NG,

22  H RI NG AND TRAI NI NG THE NEXT WAVE OF NEW EMPLOYEES. SHE HAS
BROUGHT | N CONSI STENTLY H GH QUALI TY CANDI DATES THAT HAVE

RAI SED THE PERFORMANCE BAR FOR THE ENTIRE C. I. QO OFFI CE THAT
W LL PAY DI VI DENDS FOR THE DEPARTMENT | N YEARS TO COVE. THE
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1 PROJECT MANAGEMENT AND BUSI NESS ANALYSI S TRAI NI NG PROGRAM SHE
2 DEVELOPED ADVOCATED FOR AND ULTI MATELY DELI VERED MADE | T

3 POSSI BLE FOR EMPLOYEES TO DEVELOP NEW SKI LLS THAT HAVE ALLOWED
4 THEM TO TAKE ON COVPLEX ASSI GNMENTS. THI'S NOT ONLY HELPS THE

5 DEPARTMENT, BUT I T ALSO HELPS THE EMPLOYEES TO DEVELOP THEI R

6 CAREERS. THE PROJECT MANAGEMENT TRAI NI NG PROGRAM THAT SHE

7 DEVELOPED WAS ALSO FEATURED | N THE W NTER 2008- 2009 OF THE

8 PUBLI C MANAGER SO CONGRATULATI ONS TO SHARON CARLSON.

9 [ APPLAUSE. ]

10

11 SHARON CARLSON: | T'S A TREMENDOUS HONOR AND |' M VERY

12 APPRECI ATI VE OF THE ACKNOALEDGVENT OF MY HARD WORK. | COULDN T
13 HAVE DONE | T ALONE. | HAD TREMENDOUS SUPPORT FROM THE CHI EF

14 | NFORMATI ON OFFI CE BUREAU OF THE DEPARTMENT OF MENTAL HEALTH
15 LEADERSH P TEAM THE ADM NI STRATI VE SERVI CES TEAM AND THE

16 DEPARTMENT OF MENTAL HEALTH HUMAN RESOURCE TEAM SO MY THANKS
17 GOES TO ALL OF THEM FOR HELPI NG TO MAKE THI S ACHI EVENVENT

18 POSSI BLE.

19

20 DR, MARVIN SOUTHARD. |'D LIKE TO TAKE THE OPPORTUNI TY TO THANK
21 THE BOARD FOR ALLONNG US TOBUILD UP A C.1.0O DI VISION WTHI N
22 THE DEPARTMENT OF MENTAL HEALTH THAT ALLOWS US TO CREATE A
SUPPORT STRUCTURE THAT WE W LL NEED TO BRI NG OUR ELECTRONI C
MEDI CAL RECORD AND OUR WHOLE BI LLI NG SYSTEM | NTO THE WAY | T
NEEDS TO BE TO BEST SUPPORT OUR PROGRAM FOR PROVI DI NG HOPE,
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VWELLNESS AND RECOVERY TO OUR CLI ENTS. AND | WANT TO

CONGRATULATE ROBI N KAY, BOB GREENELESS AND SHARON FOR THE
REALLY OUTSTANDI NG WORK THEY DO | N BRI DA NG OQUR DEPARTMENT
FORWARD. SO THANK YOQU TO THE BOARD. [ APPLAUSE. ]

SUP. KNABE, CHAI RVAN: NEXT IN THE CATEGCORY OF SERVI CE
EXCELLENCE OF ORGANI ZATI ONAL EFFECTI VENESS, PLEASE WELCOME
ANDRE TOLI VER, A DEPUTY PROBATI ON OFFI CER FROM THE PROBATI ON
DEPARTMENT. ANDRE | S RESPONSI BLE FOR A CASELOAD | NVOLVI NG
TRANSI TI ON- AGE YOUTH MOVI NG FROM HOVELESSNESS | NTO THE

TRANSI TI ONAL HOUSI NG PROGRAM | N ORDER TO RETAI N HOUSI NG, THE
YOUNG PEOPLE HAVE TO SEEK AND MAI NTAI' N GAI NFUL EMPLOYMENT,
ACQUI RE GOOD LI FE SKI LLS AND REACH THEI R EDUCATI ONAL GOALS.

H S CASELOAD HAS AND CONTI NUES TO BE ONE OF THE MOST DI FFI CULT
CASELOADS | NVOLVI NG YOUTH W TH STRONG GANG, DRUG, MENTAL
HEALTH AND EDUCATI ONAL CHALLENGES. HE HAS PRI ORI Tl ZED H S WORK
AND TI ME TO ENSURE THAT HE' S ABLE TO CONTACT EVERY YOUTH ON

H S CASELOAD, ESTABLI SH A STRONG RELATI ONSHI P W TH EACH YOUTH,
AND ASSI ST THEM AS THEY SEEK AND MAI NTAI N EMPLOYMENT. I N

ADDI TI ON, HE'S BEEN ABLE TO ESTABLI SH EXCELLENT TIES WTH
COMMUNI TY AGENCI ES, HOUSI NG PROVI DERS AND OTHER SERVI CE

PROVI DERS WHO HAVE ASSI STED THESE YOUNG PEOPLE. H' S

SUPERVI SORS HAVE REPORTED THAT HE NOT ONLY MEETS AND EXCEEDS
ANY GOAL G VEN TOH M HE IS ALSO A TEAM LEADER WHO DOES NOT
HESI TATE TO ASSI ST A CO-WORKER ON ANY OF THEI R CASES. ANDRE
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1 GOES ABOVE AND BEYOND THE CALL OF DUTY TO ASSI ST THESE YOUNG
2 PECPLE BY BEI NG AVAI LABLE TO THEM AT ANY TI ME, DAY OR NI GHT,
3 AND ALSO BY RELENTLESSLY EXPLORI NG NEW OPPORTUNI TI ES FOR HI' S
4 CASELOAD. LAST YEAR, HE MAI NTAI NED A HI GH HOUSI NG CAPACI TY,

5 LISTEN TO TH' S, OF 95 PERCENT AND ESTABLI SHED AND MAI NTAI NED
6 CONTACT WTH YOUTH AT ALL AT THE VARI QUS DEPARTMENTS.

7  CONGRATULATI ONS, ANDRE. GREAT JOB. [ APPLAUSE. ]

9 ANDRE TOLIVER |'D LIKE TO SAY TH'S IS A GREAT HONOR TO BE

10 RECOGNI ZED BY THE BQARD. |'D LIKE TO THANK MY ADM NI STRATI ON
11 STAFF I N ASSI STING ME | N MAKI NG MY GOALS PCSSIBLE. |'D LIKE TO
12 THANK SUZI E MORES, MARI A VI CENTE, DAVE M TCHELL AND M CHAEL

13 VERNER [ APPLAUSE. ]

14

15 ROBERT TAYLOR ANDRE DEALS W TH PROBABLY THE MOST CHALLENG NG
16 CASELOAD, TRANSI TI ONAL-- TRANSI TI ONI NG YOUTH. THESE ARE Kl DS
17 THAT NORMALLY WOULD FALL OUT OF THE SYSTEM HI S CASELOAD

18 REALLY CONSI STS OF YOUTH WHO HAVE DRUG PROBLEMS, MENTAL

19 | LLNESS PROBLEMS, SUBSTANCE ABUSE PROBLEMS. WERE | T NOT FOR

20 H M AND WERE | T NOT FOR TH S EFFORT, MANY OF THESE YOUTH WOULD
21 WND UP ON THE STREET, HOMVELESS. | JUST WANT TO QUOTE JUST FOR
22 A MOMENT SOVE OF THE COMMENTS FROM ONE OF HI'S CLIENTS. "MR
TOLI VER |'S A VERY RESOURCEFUL AND DEPENDABLE MAN. HE'S A GOOD
COUNSELOR AND EVEN THOUGH | T''S NOT PART OF HI S JOB

DESCRI PTI ON, HE HELPS ME." "MR TOLIVER IS A LI FE SAVER |
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1 FEEL THAT A PERSON LIKE HM WERE IT NOT FOR HHM | WOULD JUST
2 BE ANOTHER FOSTER CHI LD LOST IN THE SYSTEM " SO | TH NK THAT
3 SPEAKS REALLY WELL OF WHAT ANDRE DCES. [ APPLAUSE. ]

5 SUP. KNABE, CHAI RVAN: THANK YOU. CONGRATULATI ONS ONCE AGAIN TO
6 OUR L. A COUNTY STARS FOR DECEMBER 2009. BOTH DI D OQUTSTANDI NG
7 JOBS. NEXT IT"S MW PRIVILEGE TO CALL YOQU UP QUR 2009 LOS

8 ANGELES COUNTY PUBLI C LI NKS GOLF ASSOCI ATI ON, JUNI OR GOLF

9 CHAWPI ONS. THE DEPARTMENT OF PARKS AND RECREATI ON, ONCE AGAI N
10 HOSTED THE L. A. COUNTY PUBLI C LI NKS GOLF ASSQOCI ATI ON, OUR

11 JUNI OR GOLF CHAMPI ONSHI P FOR THE FOURTH YEAR. A RECORD 1, 193
12 JUNI OR GOLFERS COVPETED I N FI VE EVENTS WTH 126 QUALI FI ERS

13 CONTESTI NG I N THE CHAMPI ONSHI P FI NAL. ONE QUALI FYI NG EVENT | S
14 HELD IN EACH OF OUR SUPERVI SORI AL DI STRI CTS AND THE

15 CHAMPI ONSHI P FI NALI ST ROTATED EACH YEAR TO EACH DI STRICT. TH' S
16 |S A TRUE LOS ANGELES COUNTY EVENT. AND THI S YEAR THE

17 CHAMPI ONSHI P WAS HELD AT MOUNT MEADOWS GOLF COURSE. |1'D LI KE
18 TO BEG N BY THANKI NG THE SPONSORS OF THI S EVENT AND CRAI G

19 KESSLER, THE EXECUTI VE DI RECTOR OF OUR PUBLI C LI NKS GOLF

20 ASSCCI ATI ON, MATT KNABE, CHAIR OF THE LOS ANGELES COUNTY

21 JUNI OR GOLF FOUNDATI ON. FRANK AMADORE, PRESI DENT, A.P.B.

22 MANUFACTURI NG AND MR. LEN KINNETT, WHO PROBABLY HAS HAD MORE
| NFLUENCE OVER JUNI OR GOLF AND WOMEN S GCOLF FOR THE LAST 50
YEARS. HE ANNOUNCES EACH PLAYER WHEN THEY ENTER THE COURSE.
ALSO TO RUS GUI NEA I N OUR LOS ANGELES COUNTY PARKS AND
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1 RECREATI ON GOLF DI VI SI ON FOR THEI R EFFORT | N COORDI NATI NG THE
2 EVENT AS VELL AS OUR FREE JUNI OR GOLF PROGRAMS THROUGHOUT THE
3 17 PUBLI C COURSES I N LOS ANGELES COUNTY. AND TO ALL OF OUR
4 GOLF LESSEES WHO PROVI DE RANGE BALLS AND THE USE OF OUR GOLF
5 COURSES AT NO CHARGE. SO NOW I T'S MY PLEASURE TO | NTRODUCE TO
6 YOU OUR LOS ANGELES COUNTY PUBLI C LI NKS GOLF ASSCOCI ATl ON
7  JUNIOR GOLF CHAMPI ONS. FI RST OF ALL, BOYS 16 TO 18, MR LEWS
8 SIMON OF TORRENS. HE BECAME THE SECOND PLAYER I N H STORY TO
9 WN TWO DI VI SIONS. LASTED YEAR HE WAS THE BOYS 14-15 CHAMPI O\
10 H'S FINAL ROUND WAS 68. [APPLAUSE.] | SAID UPSTAIRS | SHOOT I N
11 THE 60S. IF IT GETS ANY COLDER, | DON T PLAY. THAT WAS A JCKE,
12 OKAY. WHERE DID LEW S GO? RI GHT HERE. NEXT I N THE BOYS 14 TO
13 15, RI TO ARMENTA OF SAN JUAN CAPI STRANO BECAME THE THI RD
14 PLAYER I N H STORY TO WN TWO DI VI SI ONS. LAST YEAR HE WAS THE
15 BOYS 12 AND 13 CHAMPI ON. HE ALSO SHOT A FI NAL ROUND 68. RITO?
16 [ APPLAUSE.] NEXT, OUR BOYS 12 TO 13, EDWN Yl OF REDONDO
17 BEACH, FI N SHED SECOND TW CE AND THI RD ONCE | N FOUR QUALI FYI NG
18 EVENTS. HI'S FINAL ROUND WAS 71. [APPLAUSE.] NOWQJd RLS 15 TO
19 18, ARICA RODRIGUEZ OF WHI TTI ER. SHE PLAYED I N ALL FI VE
20 QUALIFIERS AND ALL TOP FOUR FI NI SHED. SHE IS ALSO THE CURRENT
21 G RLS KNABE CUP CHAMPI ON. SHE SHOT A FI NAL ROUND 73. ARI CA?
22 [APPLAUSE.] ALL RIGAT. G RLS 12 TO 14, ELI SABETH BERNABE OF
ANAHEI M HI LLS. SHE FI NI SHED THI RD I N ONE QUALI FI ER, AND HER
FI NAL ROUND SCORE OF 68 Tl ED THE LOW SCORE FOR THE DAY,
| NCLUDI NG THE BOYS' DI VI SI ONS. ELI SABETH? [ APPLAUSE. ] AND THEN
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1 G RLS 11 AND UNDER, ANGEL YIN OF ARCADI A. SHE FI NI SHED FI RST
2 THREE TIMES I N QUALI FI ERS AND THI RD ONCE. HER FI NAL NI NE- HOLE
3 ROUND SCORE IN 11 AND UNDER WAS 35. THE LOWNEST OF THE DAY,

4 I NCLUDI NG THE BOYS DI VISION. ALL RI GHT. [APPLAUSE.] NOW I

5 JUST WANT TO ON BEHALF OF THE BOARD AND My COLLEAGUES, IT'S MY
6 PRI VILEGE ONCE AGAI N TO CONGRATULATE QOUR 2009 L. A COUNTY

7  JUNI OR GOLF CHAMPI ONS. WE APPRECI ATE THAT AND A SPECI AL THANK
8 YOU TO ALL OF YOU UP HERE WHO MADE THI' S PGOSSI BLE. SO BI G ROUND
9 OF APPLAUSE FOR OUR JUNI OR GOLF CHAMPI ONS. [ APPLAUSE.] LET' S
10 DO ONE CGROUP. CONGRATULATI ONS CHAMPI ONS, GOOD LUCK. HAVE A

11  GREAT CAREER, GOOD SCHOOL, ALL THAT STUFF. [ APPLAUSE.] HARD TO
12 BELI EVE QUT OF 1, 200 GOLFERS, WE GOT' THESE CHAMPI ONS.

13 CONGRATULATI ONS ONCE AGAIN. AT THIS TIME I'D LI KE TO CALL

14 FORWARD MR JOSEPH SM TH, COLONEL SM TH, TO MAKE A

15 PRESENTATI ON. ON DECEMBER 7TH, 1941, THE UN TED STATES

16 SUFFERED A VI Cl QUS AND UNPROVCKED ATTACK AT PEARL HARBOR,

17 PRODUCI NG AN | MVEDI ATE CALL FOR ACTI ON FOR THE AMERI CAN

18 PEOPLE. TH' S, AS WE ALL REMEMBER, VHERE 2, 400 MEMBERS PERI SHED
19 AND ANOTHER 1, 000, 1,100 WERE WOUNDED, BUT ALSO | NCLUDED

20 I NNOCENT CI VI LI ANS. WE COMVEMORATE THI S DAY TO RECOGNI ZE AND
21 HONOR THE COURAGE AND COUNTLESS SACRI FI CES OF OQUR WORLD WAR | |
22 VETERANS WHO FOUGHT AROUND THE GLOBE, LI BERATI NG OPPRESSED
NATI ONS, ENSURI NG FOR US THE PRI CELESS d FTS OF LI BERTY, PEACE
AND THE AMERI CAN WAY OF LI FE. THE SURPRI SE ATTACK ON PEARL
HARBOR AND THE DESPI CABLE ATTACK OF SEPTEMBER 11TH, 2001 MJST
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1 SERVE AS A CONSTANT REM NDERS THAT AMERI CA MUST ALWAYS BE
2 STRONG VIGLANT INITS DEFENSE OF | TS FREEDOM SO ON BEHALF
3 OF THE BOARD, COLONEL, WE' D LI KE TO PRESENT YOU THI S I N

4 RECOGNI TI ON OF PEARL HARBOR DAY 2009. [ APPLAUSE. ]

6 COL. JOSEPH SM TH: ON BEHALF OF THE COUNTY' S VETERANS WHO ARE
7  SURVI VORS OF PEARL HARBOR, KEN CREASEY, THE PAST NATI ONAL

8 COMVANDER, WAS SUPPOSED TO BE HERE TODAY BUT HE'S W TH SEVERAL
9 HUNDRED OF H'S FRIENDS ON THE FREEWAY | N FROM LANCASTER. BUT
10 | N ANY EVENT, WE DO ACCEPT THIS. AND AS WAS MENTI ONED I N THE
11  PROCLAVATION, IT IS THE PRICE OF FREEDOM TO HAVE | NTERNAL AND
12 ETERNAL VI G LANCE. AND | APPRECI ATE THE BOARD RECOGNI ZI NG OUR
13 PEARL HARBOR SURVI VORS AND OUR VETERANS ON THE VARI QUS

14 PATRI OTI C EVENTS. THANK YOU. [ APPLAUSE. ]

15

16 SUP. KNABE, CHAI RVAN: SUPERVI SOR ANTONOVI CH?

17

18 SUP. ANTONOVICH: |IT'S BEEN A WVHOLE YEAR, MR CHAI RVAN, SI NCE
19 WE HAD THE 2009 TOURNAMENT OF ROSES COURT WTH US. AND NOW

20 |IT'S 2010' S ROSE COURT, TOURNAMENT OF ROSES. AND WE' RE LOOKI NG
21 FORWARD TO THE 2010 PARADE ON JANUARY 1ST WHERE THE PARADE

22 WLL TAKE PLACE | N PASADENA. AND WE WANT TO ENCOURAGE
EVERYBODY TO ATTEND. THIS YEAR' S THEME IS GO NG TO BE "A CUT
ABOVE THE REST." AND THEY' RE GO NG TO HAVE A GREAT AMERI CAN, A
GREAT ROLE MODEL, A GREAT | NSPI RATI ON AS A GRAND MARSHAL, AND
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1 THAT'S THE U. S. Al RLINES PILOT, CAPTAI N CHESLEY SULLENBERGER
2 LEADI NG THE FESTI VI TIES. YOU KNOW HOW HE WAS ABLE TO USE HI S
3 TRAINING AND SKI LLS TO SAVE THE LI VES OF ALL THE PASSENCGERS ON
4 U S AIRMYS. HE DIDN' T HAVE TO TAKE THEM 150 M LES QUT OF

5 THEI R DESTI NATI ON. HE LANDED I N THE OCEAN RI VER THERE AND

6 SAVED THEIR LIVES. HE'S A GREAT ROLE MODEL. SO TCDAY WE' RE

7 GO NG TO | NTRODUCE EACH OF THE PARTI Cl PANTS I N THE ROSE

8 PARADE, OUR LOVELY QUEEN AND HER COURT. AND AGAI N THESE ARE

9 WONDERFUL REPRESENTATI VES OF LOS ANGELES COUNTY, SAN GABRI EL
10 VALLEY AND REPRESENTI NG THE TOURNAMENT OF ROSES, VH CH HAS

11 DONE AN | NCREDI BLE JOB, BECAUSE WH LE THEY DI D A WONDERFUL

12 PARADE, DURI NG THE YEAR, THEY' RE | NVOLVED | N ANY CHARI TABLE

13 PH LANTHROPI C EVENTS W THI N THE COMMUNI TY, HELPI NG OCUR YOUTH
14 AND BEI NG REAL PCSI TI VE ROLE MODELS FOR OUR YOUNG PEOPLE. THI' S
15 YEAR S QUEEN |'S NATALI E ANN | NNOCENZI, 17 YEARS OLD, FROM

16 ARCADI A, AND SHE ATTENDS SACRED HEART ACADEMY | N LA CA ADA-

17 FLINT RIDGE. SHE'S A CAPTAIN OF THE JUNI OR VARSI TY TENNI S TEAM
18 AT HER SCHOOL AND PARTI Cl PATES | N TRACK AND FI ELD. PRESI DENT
19 OF THE AWMNESTY | NTERNATI ONAL CLUB AND MEMBER OF THE BQARD OF
20 ALZHEI MER FOUNDATI ON OF AMERI CAN TEENS AND STARTED AN

21 ALZHEI MER S AWARENESS WEEK AT HER SCHOCOL. SHE RESI DES I N THE
22 SAN GABRI EL VALLEY, WANTS TO STAY I N CALI FORNI A FOR COLLEGE
WHERE SHE' LL STUDY PHYSI CAL THERAPY. AND WE WOULD LI KE TO d VE
HER THI S PROCLAMATI ON. AND OUR PRI NCESS, CATHERI NE MARGARI TA
HERNANDEZ | S A PASADENA RESI DENT AND ATTENDS FLI NTRI DGE SACRED
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1 HEART ACADEMY, AS WELL. PRESI DENT OF THE SCI ENCE CLUB, MEMBER
2 OF THE STUDENT COUNCI L AND BUSI NESS EDI TOR OF THE YEARBOOK.

3 SHE ENJOYS RUNNI NG | N HER SECOND YEAR AS THE CAPTAIN OF HER

4 SCHOOL'S VARSI TY, TRACK AND FI ELD TEAM SHE' S BEEN HONORED AS
5 A SCHOLAR BY THE HI SPANI C RECOGNI TI ON PROGRAM AND STUDENT

6 ATHLETE IN THE M SSI ON LEAGUE ALL- AMERI CAN TEAM SHE PLANS TO
7 STUDY BI OLOGY AND PURSUE A CAREER IN MEDI CI NE. I N HER SPARE

8 TIMg, SHE VOLUNTEERS AT PLAZA DE LA RAZA, A NONPROFI T

9 EDUCATI ONAL CENTER FOCUSED ON PROVI DI NG ENRI CHVENT PROGRAMS.

10 SO LET ME G VE YOU TH S PROCLAMATI ON. PRI NCESS JUNE KO IS A

11 SENIOR I N ARCADI A HI GH SCHOCL AND RESI DES | N ARCADI A.

12 PUBLICI TY SECRETARY FOR THE SENI OR MEN AND WOMEN, AN

13 ORGANI ZATI ON OF SENI ORS WHO PARTI Cl PATE | N COMVUNI TY SERVI CE
14 ACTIVITIES. THE PRESI DENT OF L.E.O., WH CH | S LEADERSHI P,

15 EXCELLENT OPPORTUNI TY CLUB, THE WORLDW DE ORGANI ZATI ON VWHI CH
16 | S DEDI CATED TO SERVI NG THOSE I N NEED AND HAS BEEN A SCHOOL

17 SI TE LEADERSH P TEAM REPRESENTATI VE FOR THE PAST THREE YEARS.
18 SHE'S I NVOLVED W TH APACHE NEWS5, THE STUDENT- RUN TELEVI SI ON

19 NEWS BROADCAST AND HAS PLAYED THE VI OLI N FOR THE PAST 12

20 YEARS. SHE PLANS TO ATTEND EI THER THE UNI VERSI TY OF SOUTHERN
21 CALI FORNI A OR NEW YORK UNI VERSI TY WHERE SHE' LL STUDY TO BECOVE
22 A BROADCAST JOURNALI ST. SO HERE YOU CAN | NTERVI EW WE' VE GOT
SOMVE REPRESENTATI VES FROM THE MEDI A HERE TODAY. PRI NCESS
LAUREN SAMANTHA ROBERTS ROGERS |'S A STUDENT AT BLAIR H GH
SCHOCOL AND RESI DES | N ALTADENA. ACTI VE ON HER SCHOOL' S SW M
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1 TEAM AND MADE |IT TO THE RI O HONDO LEAGUE FI NALS FOR THE LAST
2 THREE YEARS. A MEMBER OF THE BRI GHT FUTURES SCHOLARS SUPPORT
3 PROGRAM A LEADERSH P PROGRAM THAT PROMOTES PUBLI C SPEAKI NG
4 AND HAS PARTI Cl PATED I N THE ROTARY | NTERNATI ONAL FOUR- WAY

5 SPEECH CONTEST. THAT'S THE PROGRAM THAT DR. SANDRA THOVAS

6 HELPED ORI G NATE AND WE' RE VERY PROUD TO BE A PART OF THAT, AS
7  WELL. SHE PREVI OQUSLY VOLUNTEERED AT HUNTI NGTON MEMCORI AL

8 HOSPI TAL. SHE PLANS TO ATTEND THE UNI VERSI TY OF CALI FORNI A AT
9 SAN JOSE AND STUDY SPEECH PSYCHOPATHOLOGY. SHE ENJOYS SW MM NG
10 AND READI NG AND PLAYI NG W TH SUDOKU.

11

12 SUP. KNABE, CHAI RVAN: THAT'S FUN.

13

14 SUP. ANTONOVI CH: OKAY, THAT'S FUN. PRI NCESS G NSLEY ELI ZABETH
15 STUART | S 18 AND SHE RESI DES | N SOUTH PASADENA STUDYI NG

16 PSYCHOLOGY | N HER FI RST YEAR AT PASADENA CI TY COLLECGE. H GH

17 SCHOOL, SHE WAS A CAPTAIN OF THE VARSI TY CHEERLEADI NG TEAM A
18 YOUTH SW M COACH AND VI CE PRESI DENT OF THE CHANGE CLUB AT

19 P.C.C, MEMBER OF THE STUDENT ACTI VI TI ES COW TTEE WHERE SHE
20 ASSI STS | N PLANNI NG SCHOOL FUNCTI ONS. SHE ENJOYS VOLUNTEERI NG
21 WTH HER CHEER SQUAD FOR DI ABETI C WALKS AND RACES TO RAI SE

22 MONEY FOR BREAST CANCER AND AFTER SCHOOL SHE' D LI KE TO BECOVE
A PSYCHOLOG ST. PRI NCESS ASHLEY RENEE THAXTON |'S ALSO FROM
ALTADENA. SHE' S 17 AND ATTENDS JOHN MARSHALL FUNDAMENTAL HI GH
SCHOCL. NATI ONAL HONOR SOCI ETY PRESI DENT AND LI BRARI AN FOR THE
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1 MJSICAL CLUB, ASHLEY'S SHE'S A PART OF THE SCHOOL'S MARCHI NG
2 BAND AND HER CHURCH S WORSHI P TEAM PASSI ONATE ABOUT MJSI CAL
3 THEATER AND PLANS TO PURSUE | T AS A CAREER. HOPES TO PURSUE
4 HER MASTERS | N EDUCATI ON AND TEACH THEATER AND MUSIC IN A

5 PUBLIC SCHOOL OR WTH A NONPROFI T ORGANI ZATI ON. AND HER GOAL
6 | S TO ESTABLI SH AND FACI LI TATE A NONPROFI T ORGANI ZATI ON THAT
7 WLL OFFER PERFORM NG AND VI SUAL ARTS TRAI NI NG ALONG W TH

8 TUTORI NG AND COUNSELI NG SERVI CES TO DI SADVANTACGED YOUTH. AND
9 PRI NCESS M CHELLE LOUI SE VAN W CK ATTENDS LA CA ADA H GH

10 SCHOOL AND RESIDES IN LA CA ADA. A MEMBER OF THE NATI ONAL

11 HONOR SOCI ETY AND THE VARSI TY SONG SQUAD AT HER SCHOOL. SHE
12 SERVES AS A NATI ONAL CHARI TY LEAGUE SENI OR CLASS PRESI DENT,
13 ACTI VELY I NVOLVED I N G RLS SCOUTS WHERE SHE COVPLETED THE

14 BRONZE, SILVER AND GOLD AWARDS AND HAS ACHI EVED LEADERSHI P
15  AWARDS. SHE' S DANCED BALLET SI NCE THE AGE OF THREE, HOPES TO
16 STUDY COVMUNI CATI ONS, AND ENJOY DANCI NG ART AND GO NG TO THE- -
17 AND SHE ENJOYS GO NG TO THE BEACH. HER PARENTS, AS | SAI D,

18 THEY RESIDE IN LA CA ADA. TRAG CALLY TH S YEAR S PRESI DENT,

19 GARY DI SANO PASSED AVWAY AT THE AGE OF 62 ON SEPTEMBER 20TH,

20 BUT HE HAD CHOSEN THE THEME 2010, "A CUT ABOVE THE REST" FOR
21 THE THEME OF TH S YEAR JANUARY 1ST, 2010 ROSE PARADE. HE SAI D
22 "THE TOURNAMENT STRI VES TO PUT A PARADE AND GAME TOCGETHER
EVERY YEAR WH CH ARE BETTER THAN THE LAST AND WE LOOK FORWARD
TO EXCI TI NG PASADENA AND THE WORLD ONCE AGAIN W TH OUR
SPECTACLE. " GARY WAS BORN I N LOS ANGELES AND ATTENDED LASALLE
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1 H GH SCHOOL | N PASADENA. HE EARNED HI S DEGREE | N MARKETI NG
2 FROM THE UNI VERSI TY OF SOUTHERN CALI FORNI A AND HAD COMPLETED

3 THE PROGRAM FOR MANAGEMENT DEVELOPMENT AT HARVARD BUSI NESS

4 SCHOOL. PROFESSI ONALLY HE WAS THE DI RECTOR OF HEAVY DUTY

5 PURCHASI NG FOR CENTURY WHEEL AND RI M I N MONTEBELLO, CALI FORNI A
6 AND R G G L. CORPCORATI ON I N NEWPORT BEACH. HE | S SURVI VED BY

7 H'S WFE SABI NA AND H' S THREE CHI LDREN, CHRI STI NA, STEPHANI E

8 AND DOM NI C. GARY HAS BEEN A VOLUNTEER W TH THE PASADENA

9 TOURNAMENT GO NG BACK TO 1972. THE TOURNAMENT WAS A GREAT LOVE
10 OF H'S LIFE AND HE DEDI CATED MORE THAN 35 YEARS OF SERVI CE. HE
11  SERVED ON AND CHAI RED VARI QUS COWM TTEES, | NCLUDI NG COVMUNI TY
12 RELATIONS, ONE THAT | HAVE SERVED ON, FORMATI ON AREA FOOTBALL
13 FLOAT ENTRI ES, SPECI AL EVENTS AND TOURNAMENT ENTRI ES, AMONG

14 OTHERS. HE HAD BEEN ELECTED TO THE TOURNAMENT EXECUTI VE

15 COW TTEE I N 2010, AND ALEX AJANI AN | S HERE TO REPRESENT THE
16 TOURNAMENT OF ROSES RI GHT NOW LET ME G VE TH S. [ APPLAUSE. ]

17 LET US HAVE THE QUEEN SAY A FEW WORDS.

18

19 NATALI E I NNOCENZI : HELLO. [|'M QUEEN NATALIE AND |'M A VERY

20 PROUD MEMBER OF THE 2010 ROYAL COURT. | WOULD FI RST LI KE TO

21 THANK YOU FOR THE PLAQUES. THEY' RE VERY PRETTY AND WE' RE VERY
22  HONORED TO BE HERE. THE ROYAL COURT W LL ATTEND OVER 150
EVENTS RANG NG FROM EATI NG HOTDOGS AT PI NGS HOTDOGS, TO GO NG
TO THE U. S. C. CANCER CENTER IN THE CI TY OF HOPE AND MANY OTHER
COMMUNI TY EVENTS. WE ALL ARE | NDI VI DUALS, BUT WE COMVE TOGETHER
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1 TO G VE BACK TO OUR COMMUNI TY BECAUSE | T HAS G VEN US SO MJCH.
2 AND VE WLL BE ENDI NG THE YEAR W TH THE RI DE DOWN COLORADO

3 BOULEVARD | N THE 121ST ROSE PARADE. AND THE GRAND MARSHAL THI S
4 YEAR |'S CAPTAI N CHESLEY SULLENBERGER WHO TRULY EMBODI ES THE

5 THEME, A CUT ABOVE THE REST. AND | BELI EVE THAT EACH MEMBER OF
6 THE 2010 ROYAL COURT ALSO EMBODY THI S THEME. THANK YOU FOR

7 HAVING US. [APPLAUSE.] [ APPLAUSE. ]

9 SUP. KNABE, CHAIRMAN: ALL RIGHT. DO YOU HAVE ANYTHI NG ELSE,
10 M KE?
11
12 SUP. ANTONOVI CH WRAPPING UP |'S LI TTLE STEWART WHO IS A
13 TERRIER M X, HE |'S THREE YEARS OLD. HE'S LOOKI NG FOR A LI TTLE
14 HOME. HE'S GOT A BEAUTI FUL, BEAUTIFUL LI TTLE JACKET ON HERE, A
15 LI TTLE SWEATER. HE' S READY FOR THE ROSE PARADE BECAUSE HE
16 HEARD THE BEAUTI FUL WOVEN FROM THE TOURNAMENT OF ROSES ARE
17 HERE, AND HE' D LIKE TO RIDE ON THE FLOAT, BUT HE M GHT BE ABLE
18 TO WATCH | F SOVEBCDY LOVI NG WOULD ADOPT HI M BY CALLI NG (562)
19 728-4644. HE CAN WATCH EI THER AT THE PARADE OR AT HOMVE WHEN HE
20 SEES THE BEAUTI FUL PARADE AND WONDERFUL FOOTBALL GAMVE THAT
21 DAY. SO TH'S IS LI TTLE STEWART, A-4060822M AND HE' S LOOKI NG
22 FOR A HOME. ONLY THREE YEARS OLD BUT HE'S A NI CE, NI CE HUSKY
LI TTLE BOY. SAYI NG "WHAT THE HECK AM | DO NG HERE?"
[ LAUGHTER |
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SUP. KNABE, CHAI RVAN: COKAY. SUPERVI SOR MOLI NA?

SUP. MOLINA: THANK YOQU, SIR |'M HONORED THI S MORNI NG TO HONOR
AN UNBELI EVABLE CROUP OF PERFORMVERS AND VRI TERS AND JUST AN
UNBELI| EVABLE TALENT IN OQUR COVMUNI TY. THEY ARE TODAY TH S YEAR
CELEBRATI NG 25 YEARS OF PERFORVANCE | N PROVI DI NG UNBELI EVABLE
ENTERTAI NVENT TO ALL OF US. THEY ARE RI CARDO SALI NAS, HERBERT
SI GUENZA, AND OF COURSE RI CHARD MONTOYA WHO | S UNDER THE
WEATHER AND COULDN T JO N US TODAY. BUT THEY ARE BETTER KNOMN
AS CULTURE CLASH IN OQUR COVWUNI TY, A RENOWNED COVEDY TROUPE.
SO THEY ARE TERRI FI C. [ APPLAUSE.] ALSO JO NING US THI' S MORNI NG
IS WVE HAVE OUR MUSI C CENTER C. E. O MR ROUNDTREE. STEVEN
ROUNDTREE | S HERE. AS WELL AS ARTI STI C DI RECTOR M CHAEL

RI CH E, THE CENTER GROUP MANAG NG DI RECTOR, AS WELL. ANYWAY, |
THI NK THE VERY FI RST TI ME THAT | SAW CULTURE CLASH WAS MAYBE
SHORTLY THERE AFTER THEIR FOUNDING |' M NOT' SURE | S IN A BOAL
OF BEANS. |T WAS JUST AMAZI NG ALL OF US WERE JUST SO AMAZED
BY NOI' ONLY THE PERFORVANCE, THE WRI TI NG THE CLEVERNESS AND
THE CREATIVITY THAT VENT WTH I T, BUT THEY STARTED OUT | N MAY
OF 1984 I N SAN FRANCI SCO AND REALLY OVER THE LAST 25 YEARS AND
HAVE BECOVE NATI ONALLY RECOGNI ZED FOR THEI R UNBELI| EVABLE
PERFORMANCES AND CERTAI NLY HOW THEY REFLECT THE WHOLE LATI NO
EXPERI ENCE. THEI R W DE RANG NG WORK CONTI NUES TO ENCOWVPASS

SOCI AL, CULTURAL VALUES THROUGH A UNI QUE AND HUMOROUS LENS.
THE ENSEMBLE' S NUMEROUS SUCCESSFUL PRODUCTI ONS | NCLUDE THE
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1 MSSION A BOAL OF BEANS, RADI O MAMBO, CHAVEZ RAVI NE, WATER
2 AND POVNER AS VELL AS SO MANY OTHERS. THEY HAVE ALSO WROTE,

3 STARRED I N AND PRODUCED THE FI RST LATI NO CH CANO TELEVI SI ON
4 SKETCH COMEDY SHOW FOR FOX TELEVI SION. | T WAS CONSI DERED A
5 HSTORIC MLESTONE. | THINK | HAD ONE OF MY FI RST TELEVI SI ON

6 EXPERI ENCES THERE. | T WAS VERY SCARY, | MJST TELL YOU. THESE

7  QUYS ARE REAL PROS. THE CGROUPS TWO WORLD PREM ERS THI S YEAR

8 | NCLUDE THE PRODUCTI ON OF PEACE AT THE CGETTY VILLA HERE IN

9 MALIBU AND OF COURSE THE PRODUCTION I'S UPCOM NG SOCON, WHICH I S
10 CALLED PALESTI NE, NEW MEXI CO HERE AT OQUR OMN MARK TAPER FORUM
11 ALSO A FEW WEEKS AGO AT U.C L. A, THEY CELEBRATED 25 YEARS.

12 THEY HAD AN OUTSTANDI NG EVENT AND PEOPLE ATTENDED FROM ALL

13  OVER AND EVERYONE TALKED ABOUT THE WONDERFUL WORK THAT THEY

14 DI D. I N PARTI CULAR BESI DES THEI R TALENT, THEI R CREATIVITY AND
15 WONDERFUL ENTERTAI NERS THEY ARE, ABOUT THEI R CONSTANT

16 CONTRI BUTI ONS TO PHI LANTHROPI ES THROUGHOUT THE COVMUNI TY. THEY
17 HAVE ALVWAYS TAKEN THE TI ME TO DONATE THEI R TI ME, THEI R EFFORT
18 TO VERY WORTHY NONPRCFI TS THROUGHOUT THE COMMUNI TY, | NCLUDI NG
19 PLAZA DE LA RAZA, PARA LOS NI OS5, HOME- BOY | NDUSTRIES, BIG

20 BROTHERS OF AVERI CA, THE UNI TED FARM WORKERS AND MANY, MANY

21 MORE. SO BESI DES BEI NG SO TALENTED AND CONTRI BUTI NG SO MJUCH TO
22 OUR COMMUNITY, THEY ALSO CONTRI BUTE TO MANY OF THE NONPROCFI TS.
SO I'' M VERY, VERY PROUD TO MAKE THI S PRESENTATI ON TO THEM |
THNK I'T I'S VERY DESERVI NG 25 YEARS OF STAYlI NG TOGETHER,

WORKI NG TOGETHER AND CONTI NUI NG TO BE UNBELI EVABLY TALENTED.
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1 JUST ALL OF US ARE | NSPI RED. EVERY TIME THERE IS ONE OF THEIR
2 PLAYS THAT ARE OPENI NG UP, ALL OF US CGET TOGETHER AND FI GURE
3  OUT WHAT DAY ARE VWE GO NG, AND HOW ARE WE GO NG TO GET THERE,
4 AND MANY TI CKETS SHOULD WE GET AND SO ON. SO WE' RE ALWAYS

5 |INSPIRED BY ALL OF THEM WH CH I THINK I S A GOCD THI NG SO

6 BEFORE | MAKE THE PRESENTATI ON, LET ME ASK M CHAEL RICH E TO
7 COME UP AND JO N US AND SHARE A FEW WORDS | F YOU WOULD.

9 MCHAEL RICH E: THANK YOU. ALL OF US I N THE THEATER GROUP

10 WOULD LIKE TO CLAIM SOLE OMNERSHI P FOR THE TALENTS OF CULTURE
11  CLASH WE VE HAD TO SHARE THEM W TH THE REST OF AMERI CA FOR
12 THE PAST 25 YEARS, AND THAT HAS BEEN TO THE BETTERMENT OF ALL.
13  HOWEVER, ONE THI NG WE CAN AND WLL CLAIMIS TO BE THE PREM ER
14 THEATER I N AMERI CA TO HAVE BEEN A SHOANCASE FOR THOSE TALENTS.
15 THE CENTER THEATER GROUP AND | TS AUDI ENCES HAVE BEEN BLESSED
16 TO HAVE HOSTED MULTI PLE CULTURE CLASH PRCDUCTI ONS OVER THE

17 YEARS, | NCLUDI NG CARPET CLASH, CHAVEZ RAVI NE, WATER AND POVER
18 AND THE CURRENT PALESTI NE NEW MEXI CO. BUY YOUR TI CKETS NOW SO
19 FOR ALL OF OUR FRI ENDS OVER AT THE MUSI C CENTER AND ON BEHALF
20 OF THE CENTER THEATER GROUP, VE JO N I N CELEBRATI NG HERBERT,
21 RICK AND RI CHARD ON 25 GLORI QUS YEARS OF ENTERTAI NMENT AND

22 PCLI TI CAL AND THEATRI CAL ACTIVISM AS GLORI A SAI D, WE HAVE

RI CK AND HERBERT W TH US TODAY. RI CHARD IS HOVE SICK. FOR
ANYONE WHO KNOWS RI CHARD AT ALL, FOR HM TO M SS AN

OPPORTUNI TY TO BE PUBLI CLY PRAI SED, HE HAS TO BE PRETTY SI CK
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1 | NDEED. [LAUGHTER ] AND NOWI WLL SAY IN MY TWDO YEARS OF HI GH
2 SCHOOL SPANI SH, USTED PUEDE SEGUER A GRAZI A AL MUNDO CON SU

3 TALENTO MAY WE CONTI NUE TO BE BLESSED BY YOUR TALENT.

4 [ APPLAUSE. ]

6 SUP. MOLINA: LET ME JUST SHARE A LITTLE BIT. I WAS GO NG

7 THROUGH THE PROGRAM TH S WONDERFUL PROGRAM WH CH THANK YQU
8 FOR ACOPY OF. | DIDN T GET WHEN | WENT TO... SOVETH NG THAT
9 WAS SAID BY TOM HANKS, ABOQUT THESE GUYS BECAUSE THEY ARE

10 PRETTY TERRIFIC [|IT SAYS, "YOU GUYS ARE HEROES AND GENI USES,
11  CLOMS AND DRAMATI STS. MYy WFE RITA WLSON AND | SAW YOU AT
12 PEACE AT THE GETTY LAST FRI DAY Nl GHT AND STI LL HAVE | MAGES OF
13 YOUR PERFORVANCE RI PPI NG THROUGH OUR HEADS. YEP. YQU

14  ENTERTAI NED US AND YOU TOSSED A COUPLE OF BOWVBS, TOO. NO SY
15 TH NGS THAT DI D JUST THE RIGHT WTH THE RI GHT AMOUNT OF

16 COLLATERAL, CULTURAL DAMAGE. | AM YOUR ADM RER OF YOUR WORK.
17 FROM NOW ON, | HOPE VWE RUN | NTO EACH OTHER. " | TH NK THAT SO
18 MANY PECPLE HAVE ACKNOW.EDGED YOUR TALENT AND YOUR CREATIVITY
19 AND WE WANT TO W SH YOU HAPPY 25TH ANNI VERSARY. BUT MORE

20 | MPORTANTLY, LET'S CONTI NUE FOR ANOTHER 25 YEARS, RI GHT? SO
21 |'D LIKE TO MAKE A PRESENTATI ON FI RST TO RI CK.

22 CONGRATULATIONS, SIR IT 'S AN HONOR TO HAVE YOU HERE. CAN |
TRUST YOU TO G VE TH'S TO RI CHARD? LET ME G VE YOU YOURS.
WOULD YOU JO N ME | N THANKI NG THI S WONDERFUL AND TREMENDOUS
GROUP? DO YOU GQUYS WANT TO SHARE ANYTHI NG?
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SPEAKER: | JUST WANT TO THANK GLORI A. YOU VE BEEN SUCH A BI G
FAN. YOU DO GO QUT THERE AND CATCH QUR SHOWS. WE REALLY FEEL
PROUD TO NOW BE PART OF LOS ANGELES. WE' VE BEEN HERE SI NCE
1991. STARTED QUT I N THE BAY AREA. 25 YEARS AGO WE WERE 10
YEARS OLD WHEN WE STARTED. BUT | ALWAYS LI KE COM NG TO THESE
EVENTS BECAUSE I T'S ONE OF THE FEW TI MES WE GET TO BE ON
TELEVI SI ON AGAIN AND I T'S ONE OF THE ONLY PLACES THAT YOU SEE
PCSI TI VE PORTRAYALS OF LATI NOS ON TELEVI SION. SO WE REALLY OWE
I T TO YOU, GLORI A BUT THANKS SO MJCH. WE ARE VERY HONORED TO
GET TH'S. AND WE W LL CONTINUE, GLORI A, BECAUSE THAT IS QUR
JOB, TAKI NG HI STORY, TELLING THE STORI ES AND ENTERTAI NI NG THE
MASSES HERE I N LOS ANGELES. THANK YQOU. [ APPLAUSE. ]

SUP. KNABE, CHAI RVAN: ARE YOU READY? ALL RI GHT. SUPERVI SOR
RI DLEY- THOVAS, YOU ARE UP FI RST.

SUP. RI DLEY- THOVAS: THANK YOU VERY MJUCH, MR CHAI RVAN AND
COLLEAGUES. | BEG N WTH THE ADJOURNI NG MOTI ONS FOR TGODAY.

FI RST, AVERY CLAYTON, LONGTI ME CULVER CI TY RESI DENT, PASSED
AVAY ON THANKSG VI NG DAY. MR CLAYTON WAS THE SON OF THE LATE
MAM E CLAYTON, RENOWNED AFRI CAN- AVERI CAN HI STORI AN. HE WAS
BORN IN 1947 IN THE G TY OF LOS ANCELES AND SERVED I N THE

UNI TED STATES ARMY DURI NG THE VI ETNAM WAR. HE STUDI ED AT LGS
ANGELES CI TY COLLEGE UPON H'S RETURN IN 1967. GRADUATED FROM
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THE UNI VERSI TY OF CALI FORNI A AT LOS ANGELES WTH A BACHELOR S
DEGREE | N ART. HE TAUGHT I N PUBLI C SCHOOLS IN THE M D ' 80S AND
SERVED AS A GUI DANCE COUNSELOR. HE ALSO PAI NTED, PRODUCED PEN
AND | NK DRAW NGS AND DI STRI BUTED HI S OAN GREETI NG CARDS
THROUGHOUT THE SOUTHLAND AND BEYOND. HE HAD A KI DNEY
TRANSPLANT | N 1999 AND SHORTLY THEREAFTER DECI DED TO DEVOTE

H MSELF TO H'S MOTHER S CCLLECTI ON OF AFRI CAN- AVERI CAN

H STORI CAL | TEMS. HE WAS COW TTED TO OPENI NG THE MAM E A.
CLAYTON LI BRARY AND MUSEUM AND SPENT THE LAST THREE YEARS

RAI SI NG FUNDS TO OPEN THE LI BRARY AND MUSEUM TO THE PUBLI C I N
2010 AND 2011 WAS H' S HOPE. AVERY W LL BE REMEMBERED FOR HI S
DESI RE TO REACH EVERYONE AND TO PASS HERI TAGE ON TO FUTURE
GENERATI ONS. HE LEAVES TO CHERI SH H' 'S MEMORY HI S BROTHERS,
RENAI, LLOYD AND A HOST OF FRI ENDS AND LOVED ONES, AMONG WHOM
| COUNT MYSELF. SECONDLY, MR CHAI RVAN AND COLLEAGUES, ELLEN
MOORE, LONG Tl ME RESI DENT OF LOS ANCGELES WHO PASSED ON
NOVEMBER THE 19TH, BORN IN 1932 IN VENICE, |LLINOS. SHE
GRADUATED FROM HER LOCAL HI GH SCHOOL | N SPRI NGFI ELD. SHE
WORKED | N MANY RETAI L STORES FROM 1960 UNTIL 1988 AND THEN
WORKED AS A BOCKKEEPER UNTI L THE END OF HER CAREER, FI RST FOR
HODGES AND HAMMOND, C. P. A°S AND SUBSEQUENTLY FOR THE MARCUS
GARVEY SCHOOLS I N LOS ANGELES. SHE W LL BE REMEMBERED FOR HER
LOVE OF BAKI NG READI NG, DECORATI NG AND HELPI NG PEOPLE. SHE
LEAVES TO CHERI SH HER MEMORY HER CHI LDREN, PAUL, DENNI S,
ANNETTE AND HER SI BLI NGS ROBERT, MARGARET AND PEARL, 10
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1 GRANDCHI LDREN, FOUR GREAT GRANDCHI LDREN AND A HOST OF OTHER
2 RELATIVES AND FRI ENDS. AND, FINALLY, RALPH EUGENE MOORE, A
3 LONGTI ME RESI DENT OF THE SECOND DI STRI CT WHO PASSED ON

4 NOVEMBER THE 14TH. MR MOORE WAS BORN IN 1939 | N OKLAHOVA

5 CTY, OKLAHOVA. HE GRADUATED FROM CENTRAL H GH SCHOOL AND

6 SHORTLY THERE AFTER ENLI STED I N THE UNI TED STATES Al R FORCE.

7 HE RELOCATED TO LOS ANGELES I'N 1961 AND WORKED AS A PROMOTER

8 FOR WARNER BROTHERS UNTI L 1968 WHEN THEY BEGAN WORK AS A

9 PIPEFITTER WTH TODD SH PYARDS. HE W LL BE REMEMBERED FOR HI S
10 PROFOUND RESPECT FOR NATURE AND THE KI NDNESS, LOVE AND GOOD

11 WLL HE EXTENDED TO EACH PERSON HE MET. HE LEAVES TO CHERI SH
12 H'S MEMORY HS WFE MARY, H S MOTHER, DOROTHY MAE, HI S

13  DAUGHTER TARA, HI S GRANDDAUGHTER, KENNEDY, AND A HOST OF

14 OTHERS WHO ARE FRI ENDS AND RELATI VES. THAT CONCLUDES MY

15 ADJOURNI NG MOTI ONS, MR. CHAI RVAN, AND | THANK YOU FOR THAT.

16 |'D LIKE TO CALL THE FOLLON NG | TEMS FORWARD AS THEY HAVE BEEN
17 HELD. | BEGANWTH ITEM NO 2, MR CHAIRMAN, IF WE ARE I N

18 ORDER YQU RECALL AT OUR MEETI NG A FEW WEEKS AGO, WE DI SCUSSED
19 THE | SSUE OF LEGQ SLATI VE ADVOCACY AND SUPPCRT FOR THE

20 TRANSPORTATI ON AGENDA THAT ALL OF US HAVE EMBRACED AS MEMBERS
21 OF THE METROPOLI TAN TRANSI T TRANSPORTATI ON AUTHORI TY, THAT IS
22 THE LONG RANGE TRANSPORTATI ON PLAN. TO THE EXTENT THAT WE CAN
HAVE THE COUNTY' S LEG SLATI VE ADVOCATES' SUPPCRT, THE

PRI ORI TI ES THAT WERE ESTABLI SHED BY THE M T. A, THIS IS THE
MOTI ON THAT ESSENTI ALLY UPDATES AND/ OR AMENDS THE MATTER THAT
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WE DI SCUSSED AT THAT TIME. AND SO I T CALLS ON OUR LEGQ SLATI VE
ADVOCATES TO SUPPORT THE PRIORITIES OF THE L. R T. P. AS

ARTI CULATED BOTH I N TERMS OF THE NON- NEW STARTS FUNDS AS WELL
AS THE NEW STARTS FUNDS. SO I T ESSENTI ALLY DI RECTS THE CHI EF
EXECUTI VE OFFI CER AND THE FEDERAL ADVOCACY OFFI CE TO WORK W TH
METRO RELATI ONS STAFF TO PURSUE FEDERAL FUNDI NG CONSI STENT
WTH THE PRRORITIES OF THE L.R T.P. | TH NK THAT CAPTURES THE
CONCERNS THAT WERE RAISED; AND IF I'T'S I N ORDER, MR CHAI RVAN,
| THI NK THI S MOVES FORWARD. THESE PRQJECTS CONSI STENT W TH
MEASURE R, CONSI STENT W TH THE WORK THAT NEEDS TO BE DONE ON
THE MATTER OF THE CRENSHAW AT L. A X, THE FOOTH LL SUBWAY AS
WELL AS THE REG ONAL CONNECT OR, ALL OF THEM THEN WOULD

RECEI VE THE SUPPORT DEEMED APPROPRI ATE, | WOULD SO MOVE.

SUP. KNABE, CHAI RVAN: OKAY. | T'S BEEN MOVED AND SECONDED.

YEAH, | TH NK WELL MY CONCERN ON THE ORI G NAL MOTI ON WAS WHI LE
| SUPPORT THE CRENSHAW CORRI DOR, THAT REG ONAL CONNECTER WAS
LEFT OQUT AS WELL AS THE GREEN LI NE EXTENSI ON AND SOVE OF THE
OTHERS. AND WE' RE TRULY TRYI NG TO MAKE TH S A REGQ ONAL PI ECE
HERE. SO I THI NK YOUR MOTI ON CLARI FI ES ALL THAT. SO I T' S BEEN
MOVED BY SUPERVI SOR RI DLEY- THOVAS. SECONDED BY SUPERVI SOR
YAROSLAVSKY. WE DO HAVE A COUPLE OF SPEAKERS. ARNOLD SACHS AND
DANI EL GARCI A.

ARNOLD SACHS: GOCD MORNI NG, BOARD. WELCOVE BACK.
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SUP. KNABE, CHAI RVAN: YOU WEREN T HERE LAST WEEK, WHERE WERE
YOU COM NG BACK FROM?

ARNCLD SACHS: YOUR THANKSG VI NG HOLI DAYS. YOU ALL MADE IT
BACK. AS SUPERVI SORS, WE WON' T GO | NTO THE METRO BQARD.

SUP. KNABE, CHAI RVAN: YOU RE USI NG YOUR TI ME UP HERE NOW

ARNOLD SACHS: | WAS JUST WONDERI NG | F A FUNDI NG SOURCE-- OR
THE FUNDI NG SOURCE THAT WAS USED TO CREATE THE EAST Sl DE
EXTENSI ON, SINCE IT WAS A UNI QUE OPERATI ON BASI CALLY BECAUSE
|T DIDN T | NVOLVE A CONSTRUCTI ON AUTHORI TY. AND SO FAR | HEAR
OF NO CONSTRUCTI ON AUTHORI TY FOR THE CRENSHAW L. A. X. LI NE OR
THE DOMNTOMN CONNECTOR OR THE M D- DOVWNTOAN CONNECTOR, WHI CH
SCARES ME. SO THAT SOURCE OF FUNDI NG THAT WAS USED FOR THE
EAST SI DE CONSTRUCTI ON, THE EAST SI DE EXTENSI ON, |S THAT

AVAI LABLE? | T WAS CREATED W THOUT, AGAIN LIKE | SAI D, NO
CONSTRUCTI ON AUTHORI TY. AND AGAIN, | T WOULD HAVE BEEN SO MJUCH
BETTER AND SO MJCH ON A PAR OF OPENNESS | F THE COLOR OF THE
GOLD LI NE HADN' T BEEN CHANGED FROM BLUE AND THI'S M DTOMN
CONNECTOR WE ARE TALKI NG ABQUT, PEOPLE M GHT HAVE SAI D "WELL
VWHY ARE YOU BUI LDI NG A LI NE FROM UNI ON STATI ON TO PASADENA?
VWHY DON' T YOU FILL IN TH S GAP BETWEEN THE METRO AND UNI ON
STATI ON?" BUT CHANGE THE COLOR, CHANGE THE PRQJECT, CHANGE
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EVERYTH NG, MORE MONEY | S NEEDED. THAT'S A CONCERN BECAUSE THE
SAME PEOPLE WHO CREATED THAT | LLUSI ON ARE THE SAME PEOPLE WHO
ARE LOOKI NG TO GET MORE MONEY. THANK YOQU.

SUP. KNABE, CHAI RVAN: THANK YOU. MR GARCl A?

DANI EL GARCI A: OKAY. | AM DANNY GARCI A AND |'M 41 YEARS OLD
TODAY.

SUP. KNABE, CHAI RVAN: HAPPY BI RTHDAY.

DANI EL GARCI A: THANK YOU. AND | AM WONDERING | F |'S THE
EXTENSI ON TO THE CRENSHAW GO NG TO BE ACCESSI BLE ALL THE WAY
THROUGH? BECAUSE SEVERAL AREAS THAT ARE ON THE GOLD LI NE ARE
NOT-- THEY | NACCESSI BLE FOR PEOPLE W TH DI SABI LI TI ES.
| T DOES COVMPLY WTH THE A. D.A., BUT IT DOESN T COWPLY AS FAR
AS SAFETY MEASUREMENTS BECAUSE THERE |'S SOVETHI NG THAT 1S ON
GOLD LI NE THAT YOU HAVE TO BE CAREFUL WHEN YOU TURN THE WHEEL
OF THE WHEELCHAI R, ARE GO NG TO BE STUCK | N THERE. SO | JUST
WANT TO LET YOU KNOW THAT THI'S IS THE SI TUATI ON THAT IS GO NG
TO BE HAPPENING. | DON T KNOW MAYBE I T'S DONE, | T'S DONE. |'M
HOPI NG THAT THE MEASURE AND THE BOARD MEMBER WHO SEEK THE
MEASURE ARE SHOW NG HOW A BETTER UNDERSTANDI NG OF SAFETY AND
A.D. A SO THAT YOU GUYS CAN HAVE MORE SAFETY | SSUES AHEAD OF

YOU. THAT'S WHAT |'M HERE FOR. THAT'S VWHY | WANT TO REM ND YOU
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1 THAT SAFETY AND A.D. A NEED TO BE COMVBI NED. I T'S NOT ENTI RELY
2 SEPARATELY, A.D. A AND SAFETY SEPARATE. THAT'S MY

3 REMARK FOR TODAY. THANK YQU.

5 SUP. KNABE, CHAI RVAN: THANK YOU VERY MJUCH HAVE A N CE

6 BI RTHDAY. AND AS YOU KNOW THE FEDERAL GUI DELI NES FOR ALL

7  THESE CONSTRUCTI ON PROJECTS ARE MANDATED FOR A.D. A., SO WE

8 APPRECI ATE YOUR ADVOCACY AND CONTI NUI NG TO KEEP US AWARE COF

9 THAT. THANK YQU, DAN EL. HAVE A NI CE BI RTHDAY.

10

11 DANI EL GARCI A: THANK YOQU.

12

13 SUP. KNABE, CHAIRVAN: | T'S BEEN MOVED AND SECONDED. ANY

14 FURTHER DI SCUSSI ON? ANY OBJECTI ON? SO ORDERED.

15

16 SUP. RIDLEY- THOVAS: THANK YOU, MR CHAIRVAN. | WLL THEN MOVE
17 TO THE NEXT ITEM VWHCH IS ITEM NO. 3. TH S MOTI ON ADDRESSES
18 THE OPENI NG OF THE NEW MARTI N LUTHER KI NG HOSPI TAL. THE | TEM
19 | S BEI NG Cl RCULATED FOR YOUR REVI EW WE CALLED FOR THE

20 RATI FI CATION OF THE ACTI ON TAKEN BY THE UNI VERSI TY OF

21 CALI FORNI A REGENTS ON THE 19TH OF THI'S MONTH, A HI STORI C DAY
22 |IN THE COUNTY OF LOS ANCELES AS WELL AS I N THE STATE OF

CALI FORNI A, A H GH MOVENT FOR ALL OF US. | WANT TO SALUTE THE
ENTI RETY OF THE BOARD FOR I TS WORK IN MAKING I T A PRIORI TY FOR
THE PAST YEAR I N PARTI CULAR. WE TAKE NOTE OF THE FACT THAT THE
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1 BOARD SENT TO THE REGENTS SEVERAL MONTHS AGO AS EARLY AS
2 SEPTEMBER, A GESTURE THAT SAI D WE ARE READY TO PARTNER. THE

3 REGENT RESPONDED | N NOVEMBER BY A UNANI MOUS VOTE. WE SEEK A

4 UNANI MOUS VOTE TODAY TO DO LI KEW SE SO THAT THE WORK CAN

5 COMVENCE. MAY | CALL YOUR ATTENTION TO THE DOCUMENT

6 DI STRIBUTED AND THE ACTI ONS OF THE BOARD, | N PARTI CULAR NUMBER
7 TWO, WHI CH HI GHLI GHTS THE DELEGATI ON OF AUTHORI TY TO THE

8 C. E.O WAS DONE, IN My VIEW AN EXCEPTI ONAL JOB BRI NG NG OUR
9 | SSUES TO THE TABLE AND CAUSI NG THE | NTEREST OF THE COUNTY TO
10 BE VELL- REPRESENTED AS WELL AS PROTECTED W TH THE EYE TOMRD
11 MAXIM ZI NG THE QUALITY OF SERVI CES TO THE CONSTI TUENTS OF THE
12 SOUTHEAST PORTION OF QUR DI STRICT. SO | TH NK WVE OAE OUR

13 C. E. O ACKNOALEDGVENT | N THAT CONNECTI ON. HAVI NG SAI D THAT, WE
14 WSH FOR H M TO NEGOTI ATE THE COMPLETI ON OF THESE TERMS

15 SUBJECT TO THE APPROVAL OF THE BOARD | TSELF. AND SO WE MAKE

16 THAT PARTI CULAR NOTE AND LOCATE I'T AT PO NT NUMBER 2 ON THE

17 "THEREFORE" SECTI ON OF THE MOTION. | ALSO WSH TO CALL TO YOUR
18 ATTENTION I TEM 3-F, VWH CH WOULD MEAN THAT WE WOULD PROVI DE

19 REPORTS TO THE BOARD ON KEY PRQIECT M LESTONES AND ANTI Cl PATED
20 COSTS AS DEEMED APPROPRI ATE. AND WE WOULD SEE THAT HAPPENI NG
21 AS FREQUENTLY AS ON A QUARTERLY BASIS, |F NOT MORE OFTEN THAN
22 THAT AS DEEMED APPROPRI ATE BY THE CHI EF EXECUTI VE OFFI CER. MR
CHAI RVAN AND COLLEAGUES, THIS IS A CRITI CALLY | MPORTANT TI ME
FOR US TO ENGACE IN THI S MATTER. WE THANK THE ENTI RETY OF THE
STAFF WHO STAND RESOLUTE I N OUR VERY PRESENCE FROM THE
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C.E.O'S OFFI CE, THE DEPARTMENT OF HEALTH SERVI CES TO THE
DEPARTMENT OF PUBLI C HEALTH, TO COUNTY COUNSEL TO PUBLI C
WORKS, AND | F |'VE DI SPLAYED ANY LACKI NG I N MY APTI TUDE OF
LEARNI NG OF THE RESPECTI VE DEPARTMENTS, CHARGE | T TO MY HEAD,
NOT TO MY HEART. | SIMPLY WANT TO SAY THANK YOU TO ALL OF YOU
FOR THE WORK THAT YOU VE DONE UP TO THI'S PO NT. AND W TH THAT,
TH' 'S COULD BE AN APPROPRI ATE WAY FOR US TO MOVE FORWARD. MR
CHAIRVAN, | TURN I T BACK TO YOU FOR YOUR CONSI DERATI ON.

SUP. KNABE, CHAI RVAN: THANK YQU, SUPERVI SOR RI DLEY- THOVAS. |
WOULD BE HONORED TO SECOND THE MOTI ON ON THE ACTI ONS BEFORE
US. AS| SAID IN PART OF MY CLCSI NG TESTI MONY I N FRONT OF THE
BOARD OF REGENTS, |T WAS A VERY EMOTI ONAL MOVENT FOR ME
BECAUSE THE LAST TI ME THAT | WAS CHAI R, UNFORTUNATELY, | HAD
TO CHAI R THE MEETI NG WHERE WE CLOSED THE TRAUMA CENTER AT
ML. K, VWH CH SORT OF WAS THE BEG NNI NG OF THE END OUT THERE.
AND TO BE ABLE TO BE A PART A FEW YEARS LATER TO STI LL BEI NG
CHAIR TH'S TIME, TO BE ABLE TO BE A PART OF THAT H STORI C
MOMVENT THE OTHER DAY | N FRONT OF THE REGENTS WHERE W\E

RECEI VED, AS SUPERVI SOR RI DLEY- THOVAS MENTI ONED, A UNANI MOUS
VOTE, WAS A DI STI NCT HONOR FOR ME ALSO A VERY EMOTI ONAL
MOMENT. WE HAVE TH S ACTI ON BEFORE US. THERE HAS BEEN A LOT OF
HARD WORK. |'M GO NG TO ASK OQUR C. E.O. FOR A COUPLE OF
COMMVENTS, AS WELL, TOO. BILL?
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1 CE O FUJIOKA THANK YOU VERY MUCH. | ASKED THE KI NG TEAM TO
2 COMVE FORWARD, EVEN THOUGH- -

4 SUP. RIDLEY-THOVAS: THE KI NG TEAM

6 C E O FUIOKA | APPRECI ATE THE RECOGNI Tl ON. THE | NDI VI DUALS
7 THAT ARE STANDI NG HERE DI D THE WORK. | T'S REAL | MPORTANT FOR

8 PEOPLE TO RECOGNI ZE. [ APPLAUSE.] W THOUT | DENTI FYI NG THESE I N
9 ORDER OF | MPORTANCE, | WANT TO H GHLI GHT A NUMBER OF FOLKS. WE
10 HAVE JONATHAN FREEMAN WHO HELPED US, WHO HAS BEEN W TH US FROM
11  THE VERY BEGQ NNI NG HE UNDERSTANDS OUR FI NANCI NG HE HAS A

12 UNI QUE KNOALEDGE OF HEALTH SERVI CES. | T DOES TAKE AND W LL

13 TAKE TO REOPEN THI S HOSPI TAL, BUT ALLEN WECKER HERE, OUR CHI EF
14 FI NANCE OFFI CER WORKI NG W TH SANTI AGO MJ OZ I N THE U. C.

15 ADM NI STRATI ON, PUT TOGETHER A FI NANCI NG STRUCTURE THAT W LL

16 MAKE THI S HOSPI TAL WORK. I T'S THROUGH THEI R COLLECTI VE CGEN US
17 THAT REALLY IS DRI VI NG THE SUCCESS OF THI S PROGRAM BUT WE

18 HAVE OTHER MEMBERS FROM HEALTH SERVI CES, FROM JOHN SCHUNHOFF,
19 CARCL MEYERS [ MEYER], ROBERT SPLAWN, LET ME SEE WHO ELSE |

20 HAVE HERE, FROM MY OFFI CE, SHEI LA SH MA, LAREDO MALDONADO. AND
21 THEN ON THE CAPI TAL SIDE, THERE' S JAN TAKADA, THERE S SABER

22 VWH TE AND THEN DAVE HOMRD FROM D. W P. BUT LI KE ANYTHI NG ELSE,
BECAUSE OF COVPLEXI TY, WE HAD COUNTY COUNSEL STANDI NG RI GHT
NEXT TO US.
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SUP. KNABE, CHAI RVAN: | THI NK THAT WAS D. P. W

C.E.O FUIOKA: WHAT DI D I SAY?

SUP. KNABE, CHAI RVAN: D. W P.

C.E O FUWIOGKA: DD | FALL BACK INTO THE CI TY?

SUP. KNABE, CHAI RVAN: | JUST THOUGHT THE FI NANCI AL PI ECE OF
TH'S WORK WAS TO SELL OUT PUBLI C WORKS TO D. W P.

C.E.O FUIGOKA: NO ACTUALLY WE' RE GO NG TO TAKE OVER D.WP. |
SLI PPED. My ERROR | T IS DEPARTMENT OF PUBLI C WORKS. BUT ON
THE LEGAL SIDE, THI S I S EXTREME LEGAL COVPLEXI TI ES RELATED TO
TH' S EFFORT. AS VE MOVE FORWARD, THERE W LL BE EVEN MORE. BUT
W TH THE ASSI STANCE OF LEELA KAPUR, AN TA LEE AND ED MORRI SY,
THEY HAVE HELPED US AND BEEN W TH US AT EVERY STEP OF THE WAY.
BUT THESE ARE THE FOLKS THAT PUT TH S TOGETHER. | T WAS TRULY A
COLLECTI VE AND A VERY TEAM EFFORT. WE WORKED CLOSELY W TH DR
STOPPEL AND HI S STAFF. THEY HAVE TO BE RECOGNI ZED. VWHEN | WENT
TO THE RECENTS' MEETI NG A FEW WEEKS AGO, | WAS REM SS I N NOT
ALSO RECOGNI ZI NG THE ROLE OF THE STATE, STARTING W TH THE
GOVERNOR HI MSELF. W MET WTH H M OVER A YEAR AND A HALF. SQOVE
OF US VENT TO H S OFFI CE, SAT DOWN WTH HM HE COW TTED HI S
STRONG SUPPORT FOR THI S EFFORT. SUBSEQUENTLY, HE HAS SI GNED OR
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1 ASKED KI M BELSHE, THE SECRETARY FOR HEALTH AND HUVAN SERVI CES,
2 TOWRK WTH US. AND WE LI TERALLY HAVE BEEN | N CONTACT W TH

3 HER AND HER STAFF ON A WEEKLY BASIS. THERE'S A Rl CHARD

4 FI GUEROA, THERE' S OTHERS, THERE' S BILLY GREER |'LL FORCGET ALL
5 THE NAMES. BUT THE STATE AND THE GOVERNOR S OFFI CE HAS BEEN

6 EXCEPTI ONAL ON THEI R SUPPORT ON THI S EFFORT. WE HAVE A REPORT
7 BEFORE YOU TODAY THAT REFERENCES SEVERAL PRI OR REPORTS. IN OUR
8 AUGUST 12TH REPORT, WE LAID OQUT THE PROPOSAL I N SI GNI FI CANT

9 DETAIL. |IT EXPLAINS VWHAT WE' RE TRYI NG TO ACH EVE W TH THE

10 U.C, IN OPEN NG KING WE' RE NOI' GO NG TO SAY REOPENI NG WE' RE
11 SAYI NG OPEN NG THE NEW KI NG HOSPI TAL. THERE' S SOVE EXCEPTI ONS
12 TO THE REPORT | NCLUDE A REFERENCE TO THE PHYSI CAL PLAN AND THE
13 EQUI PMENT THAT W LL BE NEEDED TO OPEN THE NEW KI NG HOSPI TAL,

14 THE ESTABLI SHVENT OF A $1 M LLION LETTER OF CREDI T, |'M SORRY,
15 $100 M LLION LETTER OF CREDI T. | M SSED THOSE ZERGCS, LETTER OF
16 CREDIT. AND THE ESTABLI SHVENT OF A THI RD- PARTY PAYI NG AGENT TO
17 ENSURE THAT WE MEET OUR FI NANCI AL OBLI GATI ONS TO SUPPCRT THI S
18 NEW ENDEAVOR. AND I T IS ALSO A REFERENCE TO PHYSI CI AN COVERAGE
19 THAT STATES THAT THE U.C. WLL PROVI DE A NUMBER OF QUALI FI ED
20 U C. EMPLOYEES TO ACT AS FIRST THE CH EF MEDI CAL OFFI CER BUT
21 ALSO PROVI DE CRI TI CAL PHYSI CI AN SERVI CES AT THE FACILITY. IN
22 THE AGREEMENT, THERE' S ANOTHER REFERENCE TO THE FACT THAT THE
HOSPI TAL CCDE MAY AND PROBABLY W LL ENTER | NTO CONTRACTS W TH
OTHER PHYSI CI AN SERVI CES OR CGROUPS TO PROVI DE SERVI CES AT THE
HOSPI TAL. VWHAT' S | MPORTANT | S THAT THESE | NDI VI DUALS WHO GO
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THROUGH A CREDENTI ALI NG PROCESS THAT W LL BE CHAI RED BY THE
U C. TO ENSURE THOSE | NDI VI DUALS MEET THE MEDI CAL STANDARDS COF
THE UNI VERSI TY. WE' RE ASKI NG FOR YOUR SUPPORT TCODAY TO

ESSENTI ALLY APPROVE THE CRI TI CAL TERMS THAT WE' VE NEGOTI ATED
WTH THE U. C., CONSI STENT WTH THE MOTI ON PRESENTED BY

SUPERVI SOR RI DLEY- THOVAS. AND THEN ALLOW US TO START THE WORK
THAT HAS TO BE DONE. THI S IS THE BEG NNI NG OF A SUBSTANTI AL
EFFORT BECAUSE | N PUTTI NG THE NONPROFI T TOGETHER, BUI LDI NG THE
BUI LDI NG ESTABLI SHI NG THE BOARD, WORKI NG W TH THE NEW ENTI TY
TO REOPEN THE HOSPI TAL W LL TAKE A CONSI DERABLE EFFORT. THAT' S
VWHY WE' RE ASKI NG AND W LL BE COM NG BACK TO YOU FOR REQUESTS
FOR FUNDS TO ESTABLI SH THE DEDI CATED PRQJECT TEAM FOR THI S.

WE' RE VERY EXClI TED. TH S HAS REPRESENTED OVER A 20- MONTH
EFFORT THAT STARTED WTH AN EDI TORIAL IN THE L. A. TI MES AND
NOW WE' RE AT THE PO NT WHERE WE CAN MOVE THI S FORWARD AND OPEN
THE NEW KI NG HOSPI TAL. | ASK FOR YOUR SUPPCRT.

SUP. KNABE, CHAI RVAN: THANK YOU. | TH NK WE BOTH WOULD ALSO BE
REMSS |F VE DIDN' T MENTION, TH S STARTED WTH AN OP ED PI ECE
| THI NK YOU RE REFERRI NG TO BY SUPERVI SOR YARCSLAVSKY. SO WE
WANT TO SAY HATS OFF.

C. E.O FUWII OKA: ABSOLUTELY.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
42



December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 SUP. KNABE, CHAI RVAN. HE LEFT THE HEAVY WORK TO ALL OF US, BUT
2 HE CAME UP WTH THE IDEA. NO, |IT'S A JOKE, BUT ANYWAY, I T WAS

3 SUPERVI SOR YARCSLAVSKY THAT HAD THE ORI G NAL OP ED PI ECE. YES,

4 DO YOU HAVE A QUESTI ON?

6 SUP. ANTONOVI CH: MR CHAI RVAN, | WANT TO PUT | N AN AMENDVENT

7 RELATIVE TO THE MOTI ON TO AMEND THE MOTI ON TO | NCLUDE THE

8 FOLLONNG A, PRQIECTED BUDGETS FOR THE ESTABLI SHVENT AND

9 | MPLEMENTATI ON OF THE ORGANI ZATI ONAL STRUCTURE REQUI RI NG TO

10 OPERATE THE PRI VATE NONPROFI T ENTITY. 2) ANY CONSTRUCTI ON

11 RELATED COSTS ASSOCI ATED W TH THE DEMOLI TI ON, PREPARATI ON,

12 CONSTRUCTI QN, OCCUPANCY OF THE NEW HOSPI TAL AND M A. C. C.

13 FACILITIES, B) ACTUAL EXPENDI TURES, ANTI Cl PATED AND

14 UNANTI Cl PATED, ASSCCI ATED W TH ALL ASPECTS OF TH S PRQJECT. SO
15 THAT WOULD BE | NCLUDED I N THE REPORT. AND THEN, MR CHAI RVAN,
16 YOUR REPORT | NDI CATES THAT A PROJECT TEAM W LL BE ESTABLI SHED.
17 CAN YQOU DESCRI BE WHAT THAT | NVOLVES? AND HOW MANY STAFF YOQU

18 BELIEVE IT'S GO NG TO REQUI RE FOR THAT PRQIECT TO BE MANAGED?
19

20 CEO FUIIOKA: I T IS OQUR INTENT TO COVE BACK TO THE BOARD

21 WTH A VERY SPECI FI C REPORT THAT PROVI DES THAT DETAIL. RI GHT
22 NOWWE' RE I N THE PROCESS OF SCOPI NG OQUT THE REQUI REMENTS.

WE' RE TALKI NG TO SOME QUTSI DE ENTI TI ES WHO HAVE EXPERI ENCE

W TH ESTABLI SHI NG HOSPI TALS, OR NONPROFI TS OF TH S TYPE. WE
DON' T HAVE A DOLLAR AMOUNT AT THI'S PO NT. BUT THE KEY ELEMENTS
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1 WOULD BE THE DEVELOPMENT OF THE | NI TI AL AGREEMENT BETWEEN THE
2 U C AND THE COUNTY, BECAUSE WHAT WE' RE ASKI NG YOU TO APPROVE
3 TODAY AND WHAT THE U. C. RECENTS APPROVED WERE THE ELEMENTS OF
4 THAT AGREEMENT. I T'S QUR I NTENT TO ACTUALLY BRI NG BACK THE

5 AGREEMENT TO YOQU FOR APPROVAL. WE NEED STAFF TO FUNCTI ON I N AN
6 OVERSI GHT AND COORDI NATI NG CAPACI TY FOR THE CAPI TAL PROGRAM

7 WE ESSENTI ALLY HAVE THAT. THAT WLL BE TO THE EXTENT POSSI BLE
8 WE' RE GO NG TO USE | NSI DE STAFF FROM NOT ONLY MY OFFI CE BUT

9 ALSO QUR DEPARTMENT OF PUBLI C WORKS. WE HAVE TO WORK W TH

10 LEGAL COUNSEL TO ESTABLI SH THE NONPROFI T AND TO ASSI ST I N THE
11  STARTUP, ESPECI ALLY AS VE MOVE FORWARD- - WE, COLLECTI VELY,

12 TH' S BOARD AND THE U.C. BOARD OF REGENTS-- AS WE MOVE FORWARD
13 TO APPO NT THE MEMBERS OF THAT BOARD, THEY' LL NEED SOVE STAFF
14  ASSI STANCE. THERE W LL BE A SUBSTANTI AL AMOUNT COF WORK

15 REQUI RED OF THE BOARD MEMBERS FOR THI S NONPROFI T. AND THEN

16 DEVELOPI NG THE FRAMEWORK FOR THE OPERATI ONAL AGREEMENT, THE

17 LEASE, | NDI GENT CARE AGREEMENTS BETWEEN THE COUNTY AND THE

18 NONPRCFI T AND ALSO THE PHYSI Cl ANS SERVI CES AGREEMENT BETWEEN

19 THE NONPROFIT AND THE U.C. AND SO IT IS OUR | NTENT WTH THE

20 NEXT 30 DAYS TO COVE BACK TO YOU WTH THAT LEVEL OF DETAI L.

21 BUT WE' RE LI TERALLY CONTACTI NG DI FFERENT ENTI TI ES AND TRYI NG
22 TO ESTABLI SH EXACTLY WHAT IS NEEDED I N THE VARI QUS AREAS, FROM
CAPI TAL TO LEGAL TO THE OPERATI ONAL SI DE.
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1 SUP. ANTONOVI CH: | N ACCORDANCE W TH MY PREVI QUS REQUEST PRI OR
2 TO FORVAL CONSI DERATI ON, THE BOARD QUGHT TO BE PROVI DED W TH
3 ANY DOCUMENTS RELATED TO THE FORVATI ON OF AND AGREEMENT W TH A
4  NONPROFI' T ENTITY REGARDI NG THE COUNTY'S FI NANCI AL AND LEGAL

5 OBLI GATI ONS.

7 C E O FUJl OKA: ABSOLUTELY.

9 SUP. RIDLEY-THOVAS: MR CHAI RVAN?

10

11  SUP. KNABE, CHAI RVAN: YES.

12

13 SUP. RIDLEY- THOVAS: GO RI GHT AHEAD.

14

15 SUP. YAROSLAVSKY: MR CHAI RVAN, | ALSO WANT TO COMVEND THE

16 TEAM TH S STARTED ABOUT 18 MONTHS AGO, AS YQU | NDI CATED. |

17 THINK IN THE SI X, SEVEN MONTHS BEFORE SUPERVI SOR RI DLEY- THOVAS
18 ARRI VED ON THE SCENE, TH S WAS KEPT AFLOAT AND ALI VE BY A

19 NUMBER OF PEOPLE, C.E. O 'S OFFI CE, THE GOVERNOR HI MSELF,

20 PERSONALLY, H' S ADM NI STRATI ON AND WAS AN | NTERESTI NG TI ME

21  BECAUSE THE UNI VERSI TY OF CALI FORNI A | TSELF WAS GO NG THROUGH
22 A LEADERSH P CHANGE. FORMER PRESI DENT WAS LEAVI NG NEW

PRESI DENT WAS COM NG | N. FORMER HEALTH-- VI CE PRESI DENT | N
CHARCE OF HEALTH WAS LEAVING A NEWONE WAS COM NG IN. AND | T
TEETERED AT A NUMBER OF PO NTS ALONG THE WAY. BUT THIS IS A
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1 TRIBUTE TO EVERYONE WHO S BEEN | NVOLVED. BUT EVERY PRQIECT OF
2 TH'S MAGNI TUDE NEEDS A POLI TI CAL CHAMVPI ON. AND | THI NK

3 SUPERVI SOR RI DLEY- THOVAS CERTAI NLY HAS BEEN THAT AND W LL HAVE
4 TO BE THAT EVEN MORE SO I N THE MONTHS AHEAD BECAUSE THI S | S--
5 THE HARD PART' S NOW JUST GETTI NG READY TO BEG N. BUT | THI NK

6 THI SIS A VERY | MPORTANT M LESTONE THAT HAPPENED AT THE BQARD
7 OF REGENTS THE OTHER DAY, TWO WEEKS AGO. | FELT FOR A LONG

8 TIME AND I THINK WE ALL FELT FOR A LONG TI ME THAT THERE WAS

9 NOT ONLY THE | SSUE OF DELI VERY OF CARE BUT | NSPI RI NG

10 CONFI DENCE | N THE COUNTY AT LARCE AND IN THE COMMUNI TY WH CH
11 TH S HOSPI TAL SERVES. AND, FRANKLY, THE UNI VERSI TY OF

12 CALI FORNI A WAS THE BEST CANDI DATE TO REI NSPI RE CONFI DENCE. W\E
13 NEEDED THEI R PARTNERSHI P. | THI NK THEY NEED US, TOO. | TH NK
14 THIS 1S GAONG TO BE A GOOD PARTNERSH P FOR THEM AND FOR US AND
15 MORE | MPORTANTLY FOR THE CLI ENTS WE SERVE. SO | JUST WANT TO
16 CONGRATULATE EVERYONE WHO HAS BEEN PART OF THI S. BILL, YOU AND
17 YOUR TEAM AND EVERYBODY THAT YOU VE ALREADY | NTRODUCED. |

18 THI NK SUPERVI SOR RI DLEY- THOVAS, AS WELL.

19

20 C E O FUJIOKA: AND SUPERVI SOR, | FORGOT TO MENTI ON BURT

21 MARGOLI N,

22

SUP. YAROCSLAVSKY: HE'S NOT' HERE.
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1 CEO FUIIOKA: HE' 'S NOI' HERE, BUT | THI NK AT LEAST HERE I N
2 THE COUNTY WE APPRECI ATE WHAT BURT BRI NGS TO EVERYTHI NG HE
3 TOUCHES AND HE'S | NVOLVED WTH. AND HE' S PLAYED AN EXTREMELY
4 | MPORTANT ROLE WTH THI S.

6 SUP. KNABE, CHAIRVAN: |'D ALSO ADD BEFORE | TURN I T OVER TO
7  MARK TO CLOSE, BUT ALSO THE GENERCSI TY OF MR PATRI CK SOQON, AS
8 WELL TO STEP I N AND HELP US QUT, AS WELL, TOO

10 SUP. RIDLEY- THOVAS: THANK YQOU, VERY MJUCH MR CHAI RVAN AND

11  COLLEAGUES. | WANT TO AGAI N ACKNONLEDGE THE ENTI RETY OF THE

12 BOARD FOR I TS ATTENTI VENESS TO THI' S CRI Tl CALLY | MPORTANT

13 |SSUE. AND | THINK I'T OQUGHT TO BE APPRECI ATED THAT THIS I S NOT
14 A MATTER THAT EXCLUSI VELY BENEFI TS ONE COMUNITY. THI S IS

15 EFFECTI VELY A RElI NFORCEMENT AND AN UNDERG RDI NG OF THE

16 COUNTY'S SAFETY NET. | TH NK THAT'S CRI Tl CALLY | MPORTANT FOR
17 ALL OF US TO KNOW AND APPRECI ATE. AS A MEMBER OF THE

18 LEGQ SLATURE WHEN | SERVED THERE, | T WAS M NE TO MEET W TH THE
19 GOVERNOR THEN TO TALK ABOUT THI'S, AND LEG SLATI ON EVI DENCES

20 THAT. THE NEW PRESI DENT OF U.C. HADN T GOTTEN I N THE SADDLE

21 BEFORE HE FOUND HI MSELF IN MY OFFI CE I N THE STATE SENATE WHERE
22  WE WERE TALKI NG ABOUT THE NEED TO PARTNER WTH THI S COUNTY TO
MAKE SOVETH NG HAPPEN. AND TO MARK YUDOFF'S CREDI T, ONLY

HAVI NG BEEN THERE ROUGHLY A MONTH, HE SAID, "I NEED TO GET A
LAY OF THE LAND, BUT | TH NK WE CAN | N FACT MAKE SOVETHI NG
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HAPPEN. " AND | NDEED THROUGH HI' S LEADERSH P AND THE LEADERSHI P
OF SEVERAL OF THE REGENTS, WE ARRI VE AT THI S MOVENT TGODAY.

| T"S WELL WORTH KNOW NG THAT ANY TEAM THAT IS GO NG TO BE WHAT
| T CAN BE HAS TO RELY ON THE COVPETENCE AND THE EXPERTI SE OF
AN ABLE STAFF. AND, MR CHAIRVAN, |F YOU LL PERM T, | WANT TO
ACKNOWLEDGE My SENI OR POLI CY ADVI SOR AND SPECI AL ASSI STANT

VI NCENT HARRIS FOR HHS WORK I N THI S EFFORT FROM THE DAY THAT
WE ARRI VED HERE. | WANT TO ACKNOALEDGE THE VERY ABLE AND

QUALI TY CONTRI BUTI ON OF MY SENI OR DEPUTY FOR HEALTH, ADVOCACY
AND SERVI CES, YOLANDA RI VERA. THOSE ARE THE TWO PRI NCI PAL
PERSONS VWHO WORKED VERY, VERY HARD ON THI S MATTER ON MY TEAM
AND SUPPORTI NG MY EFFORTS. SO I F | HAVE DONE ANYTH NG WELL IN
TH' S REGARD, THEY ARE TO BE PRI NClI PALLY ACKNOALEDGED, AS WELL
AS THE BALANCE OF THE PERSONS WHO ARE HELPED | N THE SECOND
SUPERVI SORI AL DI STRI CT OFFI CE STAFF. |'LL CONCLUDE BY SAYI NG
THE PUBLI C HAS A RI GHT TO KNOW AND PARTI CI PATE. AND SO AS SOON
AS TOMORROW DECEMBER 2, WE WLL BE AT THE MARTI N LUTHER KI NG
MEDI CAL CENTER 5: 30 SHARP AT THE H CLAUDE HUDSON AUDI TORI UM
FOR THE DEPARTMENT OF PUBLI C WORKS' HEARI NG, | NFORMATI ONAL
HEARI NG LAYI NG QUT ALL OF THE ELEMENTS THAT ARE BEI NG

DI SCUSSED HERE TODAY SO THAT THE PUBLI C CAN KNOW AND

PARTI CI PATE AND DRI VE THI S PROCESS TO | TS H GHEST LEVEL COF
PERFORMANCE. WE' VE SAlI D REPEATEDLY PATI ENT CARE IS OUR MANTRA,
TOP QUALITY PATI ENT CARE. AND | THI NK WE ARE WELL ON OUR WAY
TO ACCOWPLI SH NO LESS THAN THAT. AND IT'S MY HONOR TO BE A
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1 PART OF THHS EFFORT. AND | CAN T THI NK OF A MORE FI TTI NG WAY
2 TO CELEBRATE ONE YEAR TO TH S VERY DAY AS A MEMBER OF THE LGS
3 ANGELES COUNTY BOARD OF SUPERVI SCRS. | WOULD SO MOVE.

5 SUP. KNABE, CHAI RVAN: W THOUT OBJECTI ON, SO ORDERED.

7 SUP. ANTONOVI CH: AS AMENDED?

9 SUP. RIDLEY- THOMAS: AS AMENDED.

10

11 SUP. KNABE, CHAIRVAN: NO. | THREW YOUR AVENDNVENT OUT.

12 [ LAUGHTER ]

13

14 SUP. RIDLEY- THOVAS: AS AVENDED. | T |'S AVENDED.

15

16 SUP. KNABE, CHAI RVAN: EXCUSE ME. WE HAVE A COUPLE SPEAKERS.
17 THANK YOU TO THE TEAM ANOTHER Bl G ROUND OF APPLAUSE.

18 [ APPLAUSE. ]

19

20 SUP. RIDLEY- THOVAS: THAT WOULD BE "THE KI NG TEAM "

21

22 SUP. KNABE, CHAI RVAN: WE' LL MOVE RECONSI DERATI ON AND THEN ASK
DR. CLAVREUL AND ARNOLD SACHS TO JO N US, PLEASE. SHE' S NOT?
THEN ARNOLD, THEN.
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ARNOLD SACHS: THANK YOU. GOOD MORNI NG AGAI N, ARNOLD SACHS. I,

TOO, WOULD LI KE TO CONGRATULATE THE COUNTY TEAM TEAM KI NG FOR

THE WORK THEY DI D. BUT My CONCERNS RUN A LI TTLE DEEPER BECAUS

OF TIME THAT | SPENT HERE LI STENI NG TO SOVE OF THE DI SCUSSI ONS

REGARDI NG HOW THE HOSPI TAL SLOALY BUT SURELY SANK TO THE
BOTTOM OF THE CREVASSE BECAUSE OF A LACK OF ACTI ON DONE BY TH
TEAM COM THE BOARD OF SUPERVI SORS. TEAM KI NG, DO NG THE WORK
VERSUS TEAM KONG- - TEAM GONG, EXCUSE ME. | T WAS QUESTI ONS
REGARDI NG THE MEDI CAL STANDARDS TO MEET COUNTY-- THE U. C
COUNTY STANDARDS FOR MEDI CAL STAFF. AND | WAS WONDERI NG W LL
THERE BE ANY | NPUT FROM COUNTY U.C.L.A. AND U. S.C. IN THE

SELECTI ON OF THE STAFF? BECAUSE WH LE THOSE HOSPI TALS THAT ARE
| N\VOLVED | N THE COUNTY, THEI R STAFF MEMBERS HAD A Hl GH RATE COF

COWPETENCY, THE STAFF AT M L.K , WHEN THE METRO PLAN WAS
SUPPCSEDLY TO UNFOLD AND I T REALLY NEVER DI D, EVENTUALLY THEY
FOUND OUT THAT A H GH PROPORTI ON OF THE NURSES WERE

UNQUALI FI ED, DIDN'T MEET M NI MUM STANDARD QUALI FI CATI ONS. SO
| " M ALSO HOPI NG THAT, NOT A KNOCK ON TEAM KI NG BUT ARE THE
SAME PEOPLE WHO I NI TI ATED THE RENEWAL OR THE WORK THAT' S DONE
ON TH S REOPENI NG ARE THEY THE SAME PECPLE VWHO VERE | N

PCSI TI ONS VHEN M L. K. WAS GO NG THROUGH THE TORPEDO NG,
BECAUSE ARE THEY GETTI NG A SECOND CHANCE TO RENEW THEI R VOWN5?
ENABLI NG FOR THE CONDI TI ONS. THAT' S RI GHT HERE AT THI S

SEM Cl RCLE FOR THE COUNTY BOARD OF SUPERVI SORS. GOCD | DEA
WOULD BE TO LEAVE YOU QUT OF THE H RING OR THE PROCESS FOR

E

E
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1 THE SELECTI ON OF THE BOARD MEMBERS AND BRI NG I N THE TWO
2 HOSPI TALS-- THE TWO SCHOCLS THAT ARE | NVOLVED | N THE COUNTY
3 HGOSPI TAL PROGRAM

5 SUP. KNABE, CHAI RVAN: ALL YOU HAVE TO DO | S READ THE DETAI LS.
6 YOU LL SEE WHAT' S HAPPEN NG

8 ARNOLD SACHS: | APPRECI ATE THAT.

10 SUP. KNABE, CHAI RVAN: THE QUTSI DE | NFLUENCES, AS WVELL, TOO

11

12 ARNOLD SACHS: BUT WE NEED A LOT OF PUBLIC I NPUT ON TH S. THANK
13 YOU.

14

15 SUP. KNABE, CHAI RVAN: THANK YOU. THANK YOU. THERE ARE THOSE
16 THAT WANT TO-- ANYWAY, WE' RE GO NG TO MOVE FORWARD ON THI S.

17 MOVED BY SUPERVI SOR RI DLEY- THOVAS AS AMENDED. THE CHAI R

18 SECONDED. W THOUT OBJECTI ON, SO ORDERED. THANK YQU.

19

20 SUP. RIDLEY-THOVAS: THANK YOU, MR CHAI RVAN. LET ME CONCLUDE
21 WTHITEM NO. 4. THIS IS A RATHER SI GNI FI CANT PI ECE OF

22 BUSI NESS FOR US ALL. AND WE DO I T PURSUANT TO ADVI CE FROM
COUNTY COUNSEL THAT THE AUDI TOR- CONTRCLLER BE PERM TTED TO

| NVOLVE | TSELF IN THI'S WAY. I T HAD TO BE DONE PURSUANT TO
BOARD APPROVAL A CONSI DERABLE AMOUNT OF WORK HAS BEEN DONE BY
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THE AUDI TOR- CONTROLLER | NVOLVI NG THE DEPARTMENT OF CHI LDREN
AND FAM LY SERVI CES AND THESE SPECI FI C | TEM5 TO BE ADDRESSED.
AND | JUST TH NK AMONG OUR HI GHEST PRI ORI TI ES, AND CERTAI NLY

| T WLL BE ON AN | NCREASI NG BASI S FOR ME, HAS TO BE TO PARTNER
W TH THE DEPARTMENT OF CHI LDREN AND FAM LY SERVI CES TO SEE | F
WE CAN' T DO A MJCH BETTER JOB OF MANAG NG THESE PROBLEMS AND
HOPEFULLY THROUGH THE NEWLY APPQO NTED SPECI AL ASSI STANT WHO
HAS | NVESTI GATI VE AUTHORI TY THAT OPERATES | NDEPENDENT OF THE
DEPARTMENT AS WELL AS THE WORK OF THE AUDI TOR- CONTROLLER, WE
W LL LEARN ANEW HOW TO EVMPHASI ZE PREVENTI ON AND DO THE THI NGS
THAT WE CAN TO PROTECT THE LI VES OF THESE CH LDREN I N OQUR
CUSTCODY. THAT'S THE | TEM BEFORE US. | DON T KNOW I F THERE ARE
ANY ADDI TI ONAL QUESTIONS, BUT IT IS AN | NCREASI NGY HI GH
CONCERN FOR THE SECOND SUPERVI SORI AL DI STRICT AS | S THE CASE
FOR OTHER DI STRI CTS HERE | N THE COUNTY.

SUP. KNABE, CHAI RVAN: | DON T HAVE ANY ADDI TI ONAL QUESTI ONS.
MY ONLY CONCERN ABOUT | SUPPORT THE MOTION IS TO CONTI NUE TO
DO THESE THI NGS AND THEY SEEM TO BE A DUPLI CATI ON. AND | HOPE
THAT THROUGH THE C E. O, AUDI TOR- CONTROLLER, SOMVEONE, WE' RE
COMBI NI NG ALL THI S BECAUSE THESE MOTI ONS ARE COM NG ON TOP OF
EACH OTHER. NOW GETTI NG - | WANT TO MAKE SURE WE' RE NOT

GETTI NG BOGGED DOWN | N DO NG REPORTS AND NOT TAKI NG CARE COF
KIDS. SO HOPEFULLY THE C. E. O AND OTHERS THAT ARE A PART OF
TH'S ARE LOCKI NG AT THI'S AND TRYI NG TO COVBI NE THIS AND PUT I T
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1 I NTO ONE WORKI NG DOCUMENT THAT REALLY MEANS SOVETHI NG AND NOT
2 DUPLI CATI ON. ARNCLD SACHS?

4 ARNOLD SACHS: | DI D WANT TO MENTI ON VERY QUI CKLY, THE STORY I N
5 THE L. A TIMES, QU CK H NT FOR THE D. H. S. - - DEPARTMENT OF

6 CHI LDREN SERVI CES. | F YOUR WORKERS GO QUT TO DO AN

7 | NVESTI GATI ON AND THEY HAPPEN TO RUN ACROSS SOMEBODY WHO S

8 GOl-- AND | UNFORTUNATELY DON' T REMEMBER THE NI CKNAME OF THE

9 PERSON WHO WAS CHARGED W TH A BRUTAL MJURDER-- BUT |F IT'S LIKE
10 "KILLER" OR "CRUNCHER' OR SOVETHI NG ALONG THE LINE WHERE | T

11 WOULD MEAN SOVETHI NG PHYSI CALLY HARMFUL, THAT SHOULD RAI SE A
12 RED FLAG THAT'S A NO BRAINER I DEA. | MEAN THE CONDI Tl ONS ARE
13 ONE THI NG THAT CAN BE ADDRESSED, BUT | F YOU HAVE A H NT WHERE
14 HE S-- WHERE THE CHI LDREN OR THE CHI LD ARE I N AN ENVI RONMENT
15 AND I T'S BEI NG OVERSEEN BY A KNUCKLE DRAGGER, RAI SE A RED

16 FLAG

17

18 SUP. KNABE, CHAI RVAN: OKAY. MOVED BY SUPERVI SOR RI DLEY- THOVAS.
19 SECONDED BY SUPERVI SOR YAROSLAVSKY. W THOUT OBJECTI ON, SO

20 ORDERED. THAT'S | T? OKAY. THI RD DI STRI CT. SUPERVI SOR

21 YARCSLAVSKY, PLEASE.

22

SUP. YAROCSLAVSKY: MR CHAI RVAN, | HAVE A FEW ADJOURNI NG
MOTI ONS. FI RST, ADJOURN I N MEMORY OF ROBERT EVERETT SYKES,
LONGTI ME RESI DENT OF SANTA MONI CA WHO RECENTLY PASSED AWAY AT
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1 THE AGE OF 95. WORLD WAR || VETERAN WHO SAW ACTI ON I N THE
2 PACI FI C CAMPAI GN WHERE HE WAS DECORATED FOR HERO SM  HE

3 RETURNED TO SANTA MONICA WTH H S WFE AND BEGAN A 35- YEAR

4 CAREER W TH DOUGLAS Al RCRAFT. WAS ACTIVE IN H' S CHURCH AND

5 SANG IN H S CHO R FOR MORE THAN 30 YEARS. ROBERT SIKES | S

6 SURVIVED BY HHS WFE, ELO SE, H S SONS, CHRI STOPHER AND

7 JUBI LANT, ALONG W TH JUBI LANT' S WFE, CECELIA, SANDRA SI KES,

8 AND THEI R SONS MADI SON, MORGAN AND M CAH. ALSO A Sl STER YVONNE
9 MCCULLEN, NI ECE DEl DRA ANDERSQN, NEPHEWS AND A HOST OF

10 ADDI TI ONAL RELATI VES AND LONG TERM FRI ENDS. YONA KOLLI N VWHO

11  RECENTLY SUCCUMBED TO CANCER WAS A WELL- KNOAN THERAPI ST AND

12 M S. W WHO SPECI ALI ZED I N COUPLES AND FAM LY THERAPY AND

13 THERAPY FOR TRAUMA VI CTI Ms. SHE WAS ALSO ACTI VE I N HER

14  COVMUNI TY, PARTI CULARLY ON BEHALF OF THE PANCREATI C CANCER

15 ASSCCI ATION. SHE IS SURVI VED BY HER HUSBAND, RABBI G L KOLLI N,
16 RABBI EMERI TUS OF THE PASADENA JEW SH TEMPLE AND CENTER, HER
17 PARENTS RABBI BEN ROSEN AND BETTY ROSEN, A DAUGHTER DALI A AND
18 TWO SONS, DONNI AND ETAN, FIVE GRANDCHI LDREN, AS WELL. ROBERT
19 BERKE, LONGII ME RESI DENT OF PACI FI C PALI SADES AND PROM NENT

20 SANTA MONI CA CRIM NAL DEFENSE ATTORNEY WHO PASSED AVAY

21 SUDDENLY AT THE AGE OF 61 AFTER A SHORT, VERY SHORT | LLNESS.

22 HE WAS WDELY LI KED AND ADM RED BY COLLEAGUES WHO PRAI SED HI S
TI RELESS WORK ETHI C, DEEPLY PRI NCl PLED SUPPORT AND ADVOCACY ON
BEHALF OF HI S CLI ENTS. A CGRADUATE OF U.C. L. A LAW SCHOOL AND
ONE-TI ME LOS ANCELES COUNTY PUBLI C DEFENDER, HE WAS W DELY
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CREDI TED W TH SUCCESSFULLY CHALLENG NG AND LI M TI NG THE USE OF
JAI L HOUSE | NFORMANTS TO CURB ABUSI VE PROSECUTORI AL PRACTI CES.
HE WAS ACTI VE | N THE PACI FI C PALI SADES DEMOCRATI C CLUB, AMONG
OTHER COVMUNI TY | NVOLVEMENT. HE |'S SURVI VED BY H S SON CHAD,

H S MOTHER SYLVI A, AND STEPFATHER EMVANUEL FORESTER. THOSE ARE
MY ADJOURNI NG MOTI ONS. YEAH, |'LL TAKE THAT, TOO. | WANTED TO
TAKE UP ITEM 26, | THINK I WAS HOLDING IT. THIS IS THE
LANDSCAPI NG CONTRACTS? | APPRECI ATE YOU COM NG UP, JOHN. ARE
YOU GO NG TO ADM NI STER THESE CONTRACTS? D.H. S.? IS D. H. S.

ADM NI STERI NG THESE CONTRACTS?

DR, JOHN SCHUNHOFF: YES, YES, SUPERVI SOR.

SUP. YAROSLAVSKY: WHAT | WAS IN HERE, C. O L. A PROVISION I N

HERE THAT AUTHORI ZES YOU TO PROVIDE A C.O L. A .IN EACH OF THE

YEARS OF THE CONTRACT, CORRECT, UP TO WHAT, 3 PERCENT OR 57

WHAT WAS | T, 3 PERCENT?

DR JOHN SCHUNHOFF: THERE IS PROVISION FOR A COL.A ITF IN
FACT THERE' S MOVEMENT ON THE PART OF COUNTY EMPLOYEES.

SUP. YAROCSLAVSKY: SO IT'S TIED TO THAT?

DR JOHN SCHUNHOFF: RI GHT.
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1 KATHY HANKS: THAT' S CORRECT. |'M KATHY HANKS. 1'M THE DI RECTOR
2 OF CONTRACT ADM NI STRATI ON AND MONI TORI NG FOR D. HS. . THE BASE
3 CONTRACT IS SET FOR THREE YEARS. THERE ARE DI SCRETI ONARY

4 C.OL.A S FOR OPTION YEARS 4 AND 5 AT THE DI RECTI ON OF THE

5 DELEGATI ON OF THE DI RECTORS' AUTHORITY. AND | F A CONTRACTOR

6 WANTS A C. O L.A |IN THCSE YEARS, THEY COME ASK US FOR A

7 C.OL. A VW RE GONG TO LOCK AND SEE WHETHER THE C. P. I.

8 MOVEMENT PREVAILS OR WHETHER THE COUNTY MOVEMENT AND COUNTY

9 SALARIES PREVAILS. |F THERE'S NO MOVEMENT | N SALARI ES, NO

10 C.OL.A |IF THE CONTRACTOR | S DESIRING OF A C. O L. A, THEY' RE
11 GO NG TO HAVE TO PROVI DE DOCUMENTATI ON THAT THEI R COSTS HAVE
12 ALREADY | NCREASED FOR THAT PERI OD THEN AND GO NG FORWARD AND
13 THEN My CONTRACT MONI TORI NG STAFF W LL DO THEI R DUE DI LI GENCE
14 TO GO IN AND AUDI T.

15

16 SUP. YAROSLAVSKY: MY QUESTION IS HOW DO W MAKE SURE THAT I F
17 THEY DO GET A C. O L. A, THAT THE C O L. A CETS PASSED-- THAT
18 AN APPRCPRI ATE PERCENTAGE GETS PASSED ON TO THE EMPLOYEES OF
19 THESE CONTRACTORS?

20

21 KATHY HANKS: WELL |T DEPENDS | F THEY' RE ASKI NG FOR THE

22 C OL.A ON THE CONTRACTORS WAGES. BECAUSE THESE ARE LI VI NG
WAGE CONTRACTS, AND | F THEY CAN SHOW US THAT THEY' RE PAYI NG
MORE THAN THE LI VI NG WACGE, VWE WOULD GO I N AND AUDI T TO MAKE
SURE THAT THAT' S WHAT THEY' RE ACTUALLY PAYI NG THEI R EMPLOYEES
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1  BEFORE WE ACTUALLY CONSIDER A C.O. L. A | N THE LI VI NG WAGE
2 CONTRACTS, YQU TYPI CALLY WLL EXCLUDE LABOR AND YOU LOOK AT
3 THEIR S&S BEFORE YOU APPLY THE C. O L. A

5 DR JOHN SCHUNHCOFF: SUPERVI SOR, | F THEY JUSTIFY THE C. O L. A

6 BASED UPON THEI R | NCREASE | N LABOR COSTS, AS OPPCSED TO

7 SUPPLIES AND SERVI CES, |F THEY JUSTIFY | T BASED ON THE LABOR

8 COSTS THEN WVE WOULD GO IN AND AUDI T TO MAKE SURE THAT THOSE

9 LABOR COSTS WENT UP TO JUSTIFY THE C. O L. A

10

11 SUP. YAROSLAVSKY: TYPI CALLY HOW DO THEY JUSTI FY THEI R-- HOW DO
12 THEY RATI ONALI ZE THEI R REQUESTS FOR C.O. L. A'S, TYPI CALLY? IS
13 | T BASED ON LABOR COSTS ON BASED ON THEI R OAN EXPENSES?

14

15 KATHY HANKS: THE LAST ONE | ENCOUNTERED WAS ONLY ON S&S

16 EXPENDI TURES AND I T RELATED TO | NCREASED COST. FOR EXAMPLE,

17 GASOLI NE SUPPLI ES AND AND ALSO WORKERS' COWPENSATI ON COST

18 | NCREASES.

19

20 SUP. YARCSLAVSKY: BUT A 3 PERCENT | NCREASE I N A CONTRACT

21 AMOUNT |'S FAR MORE THAN IS NECESSARY TO COVER THE | NCREASES | N
22 THE S&S PIECE OF I T. THE LARGEST EXPENDI TURE THEY HAVE | S

THEI R LABOR COSTS, IS I T NOT?
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KATHY HANKS: AND LI VI NG WAGE CONTRACTS, LABOR COSTS ARE ABOUT
45 TO 50 PERCENT OF THE COST.

C.E O FWIOGA |IT DCES PROVIDE UP TO- -

SUP. YAROSLAVSKY: | FIND THAT HARD TO BELI EVE.

SUP. KNABE, CHAI RVAN: YOU THENK I T''S MORE?

SUP. YAROCSLAVSKY: YEAH. | THI NK THEY THI NK, THEI R ONN STUFF
SAYS IT. WE'VE HAD THI S DI SCUSSI ON NOT' W TH YOUR DEPARTMENT

BEFORE, SO | DON T WANT TO MMAKE THHS AD.H S. ISSUE. THS IS A

GENERI C | SSUE COUNTYW DE. WE HAD A BLOW UP ONCE BEFORE VWHERE
THE CONTRACTOR GOT A C.O L. A AND NONE OF I T SAWI TS WAY TO
THE EMPLOYEES OF THE CONTRACTOR | THOUGHT WE HAD TAKEN STEPS
TO ENSURE THAT THAT WOULD NOT BE THE CASE.

C. E.O FUWIOGKA: YOU GAVE US DI RECTI ON TO MAKE SURE THAT THE

I NCREASE | S TIED TO-- | F LABOR COSTS ARE USED AS A

JUSTI FI CATION, THAT IT'S TI ED TO ACTUAL | NCREASES FOR THE
EMPLOYEES DO NG THE WORK. AND SO WE SAID WV WOULD DO THAT. IN
TH'S | NSTANCE, KATHY'S BEEN OUT THERE FOR ABOUT A YEAR AND A
HALF NOW? ABOUT A YEAR?

KATHY HANKS: TWO YEARS COM NG UP AT D. H. S.
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2 C EO FUWIOA AND HAS MADE HER MONI TORI NG ACTI VI TI ES FOR THE
3 D.HS CONTRACTS HAVE | MPROVED SI GNI FI CANTLY. BUT THE

4 COW TMENT | S THAT WE' LL MAKE SURE | F THERE ARE-- | F THERE | S
5 A REQUEST FOR AN | NCREASE FOR THE C. O L. A THAT'S UP TO 3

6 PERCENT, THAT IT'S JUSTIFI ED AND THAT I N TURN WE VERI FY THE

7  VALID TY OF THAT REQUEST.

9 SUP. YAROCSLAVSKY: FOR THE SAKE OF ARGUMENT, LET'S SAY THAT

10 |IT S 50/50, LABOCR AND NOT LABCR COSTS. THE C.O L. A GOES UP 3
11  PERCENT. SO THAT WOULD SUGGEST THAT | F I'T WAS JUSTI FI ED,

12 RATI ONALI ZED BASED ON THE COST OF THE NON LABOR COSTS, THE

13 S&S, THOSE KIND OF THI NGS, THAT WOULD SUGGEST A 6 PERCENT

14 | NCREASE | N THAT PART OF THE CONTRACTORS BUDGET, RIGHT? I F 50
15 PERCENT OF IT IS S& AND YOU D G VE A 3 PERCENT ACROSS- THE-

16 BOARD C. O L.A , THEN THEY' D GET EFFECTI VELY A 6 PERCENT. SO

17 WOULD YOQU BE-- 6 PERCENT OF THAT PORTI ON THAT DEALS W TH NON
18 LABOR ARE YOU SAYI NG THAT YOU WOULD JUSTI FY-- THAT YOU WOULD
19 REQUI RE JUSTI FI CATI ON AND DOCUMENTATI ON FOR 6 PERCENT | NCREASE
20 I N THEI R S&S?

21

22 KATHY HANKS: OR WHATEVER | NCREASE THEY WERE REQUESTI NG WE
WOULD HAVE TO SEE THAT THEY TRULY HAD AN | NCREASE BY GO NG
BACK AND LOOKI NG WHAT THEI R COSTS WERE PREVI QUSLY? WHEN DI D
THEY GO UP? WERE THEY PAYI NG THOSE ACTUAL COSTS?
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SUP. YAROCSLAVSKY: DO YOU KNOW WHAT | WANT TO DO? YOU VE
ANSVERED MY QUESTI ONS. | WANT TO HOLD TH'S FOR A FEW M NUTES.
| WLL GO ON TO OTHER THI NGS BECAUSE | WANT MY STAFF TO GET
SOME | NFORVATI ON. BUT | APPRECI ATE YOUR EXPLANATI ON. MR

CHAI RVAN, | F YOU CAN JUST HOLD THAT ONE ON THE TABLE. LET ME
CALL UP I TEMS 11-- THESE ARE THE PUBLI C TESTI MONI ES, PUBLI C
HEARI NG [|'M SORRY, MEMBERS OF THE PUBLIC. | TEMS 11, 16, 18,
27, 30, 41, 44, 52 AND 63.

SUP. KNABE, CHAI RVAN: OKAY. MR SACHS? YOU GOT A LOT TO DO I N
THREE M NUTES.

SUP. YARCSLAVSKY: 72 |IF HE WANTS TO ADDRESS THAT, TOO, WH LE
HE' S UP HERE.

ARNCLD SACHS: GO NG FOR 11-0. ITEM NO 11. VWH LE YOU RECOVMEND
RESTORATI ON, POSSI BLE RESTORATI ON OF THE HALL OF JUSTICE, |F
YOU DECI DE NOT' TO GO W TH THE RESTORATI ON, WOULD THERE OTHER
USES BE AVAI LABLE? ON | TEM NO. 14, YOU RE GO NG TO SPEND

$318, 000 FOR RENTAL FOR STORACE FOR THE DI STRI CT ATTORNEY' S
OFFICE. SO M GHT THI'S BE TURNED | NTO A G ANT STORAGE AREA,
$318, 000 A YEAR, THAT'S A PRETTY PENNY. | TEM NO. 16, YOU RE
GO NG TO DI SCUSS SANI TATI ON DI STRICT TAXING AND |I'M

WONDERI NG THI S IS SOLI D WASTE DI SPOSAL? BECAUSE |F IT IS,
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AGAI N, | REFER BACK TO YOUR ACTI ONS REGARDI NG THE SUNSHI NE
CANYON LANDFI LL AND THE FACT THAT YQU STILL HAVE NOT OMNED UP
TO 6,600 TONS OF TRASH THAT IS COLLECTED EVERY WEEK AND NOT
CHARCED, NOT PAI D FOR, NOT REVENUE COLLECTED ON. AND HOW CAN
YOU SAY TO PECPLE "WE WANT YOU TO PAY TAXES ON THE FRONT END
BUT WHEN WE HAUL YOUR TRASH AVWAY, WE' RE NOT GO NG TO CHARGE
FOR THAT 6, 600 TONS AND WE' RE GO NG TO LET THE TRASH HAULER
MAKE THE MONEY?" | TEM NO. 18, | WAS JUST WONDERI NG ON | TEM NO.
18 HOW MJUCH THE SECOND AND THE THI RD YEAR OF THE CONTRACTS
ARE. | KNOW THAT YOU HAD A CONTRACT FOR SOMVE-- THE HAHN
TROLLEY SERVI CE VWHERE | F VEH CLES BROKE DOWN, THEY WERE
REPLACED. HOW MANY VEHI CLES THHS IS FOR. AND IS IT A PLUS OR
M NUS I N THE TOTAL NUMBER OF COUNT FOR COUNTY VEH CLE OR
COUNTY PERSONNEL TO USE? THOSE ARE MY QUESTI ONS REGARDI NG
THAT. I'TEM 27 AND | TEM 30, WELL | TEM 27 REFERS TO SOVE FEES
FOR TRANSCRI PT COPYI NG? PART OF | TEM NO. 27 REFERS TO THE FACT
THAT MEDI QUEST TRANSCRI PTS W LL BE CHARG NG U. S. C.,

LAC+U S C AND ML.K , JR MILTISERVI CE AVMBULATORY CARE
ESTI MATED $508, 000 FOR SI X MONTHS. FURTHER DOWN THE ESTI MATES,
| T SAYS MEDI QUEST SERVI CES PROVIDED FOR M L. K. M A C. C. AN
ESTI MATED COST OF $55, 000 FOR SI X MONTHS. SO WHAT | THOUGHT

M GHT HAVE BEEN A TYPOGRAPHI CAL ERROR, |'M TOLD NO. SO WHY ARE
THEY GETTI NG AN EXTRA $55, 000, ALMOST 10 PERCENT OF THE

$500, 000 | S BEI NG REPEATED? HOW COVE M L. K. HOSPI TAL COSTS ARE
ALWAYS SO MUCH H GHER THAN THE OTHER FOUR COUNTY FACI LI Tl ES?
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1 YOU FOUND | T OQUT I N THE HOSPI TAL, THE COSTS FOR THE HOSPI TAL
2 BEDS. THI S IS PAPERAMORK. AND THI S DCESN T | NCLUDE THE $262, 000
3 FOR THE OVERFLOW MEDI CAL TRANSPORT. WHAT'S GO NG ON W TH

4  PAPERWORK? THERE WAS JUST A STORY IN THE L. A TI MES--

6 SUP. KNABE, CHAI RVAN: |'M NOT SURE WHAT YOU RE REFERRI NG TO

7 YOUR TIME'S UP. BUT WHAT | READ HERE | S THAT THE M L. K

8 MACC |S FOR $55,000 WH LE THE OTHERS ARE FOR HALF A

9 MLLION DOLLARS. SO I'M NOT' SURE.

10

11 ARNOLD SACHS: NO. THE FI RST MEDI QUEST. AFTER THE FI RST

12 PARAGRAPH, THE SECOND PARAGRAPH AFTER THAT SAYS L. A C +U.S. C
13 AND ML.K , JR MILLTISERVI CES AMBULATORY, ML.K. MA CC WLL
14 BE GETTI NG AN ESTI MATED COST OF 500-- THE TWO OF THEM COMBI NED
15 |S A HALF M LLI ON DOLLARS.

16

17 SUP. KNABE, CHAI RVAN: RI GHT.

18

19 ARNOLD SACHS: AND THEN FURTHER DOWN I T SAYS ML.K MA CC IS
20 GO NG TO GET $55, 000.

21

22 SUP. KNABE, CHAI RMAN: DO YOU WANT TO ADDRESS YOUR OTHER QUI CK
ONES HERE QUI CK?

ARNOLD SACHS: WH CH ONE ARE VWE ON, SIR?
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SUP. KNABE, CHAI RVAN: VWHATEVER ONE. YOU HELD 148 | TEMS.

ARNCLD SACHS: | ALMOST DID, DODN' T I? 41, LET'S DO 41. YQOU
WERE LOCKI NG FOR ENHANCED TRAFFI C SAFETY, ENHANCED TRAFFI C
FLOW 1'M STILL LOOKI NG FOR AN ENHANCED TRAFFI C SAFETY ON
SEPULVEDA BOULEVARD I N EL SEGUNDO. VWHEN ARE THEY GO NG TO
REMOVE THOSE TEMPORARY CONES THAT HAVE BEEN UP FOR THREE
YEARS, AND RECPENI NG THAT LANE, THAT MAKES I T | MPOSSI BLE FOR
THE BUSES TO PI CK UP PEOPLE? BUS DRI VERS TO PI CK PASSENGERS UP
IN A SAFE MANNER. 44 | S A GOLD LINE RIGHT OF WAY, THE SEI SM C
RETROFI T. AND | WAS WONDERI NG AGAI N, WHY THE GCLD LI NE
CONSTRUCTI ON AUTHORI TY I SN T PAYI NG FOR THAT W TH THE EXPO

LI NE. THEY' RE DO NG SEI SM C RETRCFI TTI NG FOR THE BRI DGES
AROUND NATI ONAL BOULEVARD. VWHY | SN T THE COUNTY LOOKI NG | NTO
PAYI NG FOR THAT WHEN I T'S A METRO OPERATI ON? | TEM 52, THE
SHERI FFS ARE CETTI NG REI MBURSED FOR THE TOURNAMENT OF ROSES
PARADE. VWHY AGAIN HAVEN T THE SHERI FFS MOVED TO GET RElI MBURSED
FOR THE M CHAEL JACKSON FUNERAL COSTS? | ASKED AT THE CI TY
COUNCI L, THE CI TY PROCSECUTOR WANTS TO GO AFTER THE COSTS. |

SAI D YOU SHOULD LOOK | NTO WVHETHER OR NOT THE CI TY WAS

REI MBURSED FOR THE DEMOCRATI C CONVENTI ON THAT WAS HELD AT
STAPLES CENTER. AND | F THEY WERE, THEN THEY SHOULD BE ABLE TO
GET THE MONEY BACK BECAUSE I T SETS A STANDARD UP AND ABOVE THE
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1 STANDARD SET BY THE CI TY COUNCI L WH CH ALLOWED FOR SI X VENUES
2 NOT TO REI MBURSE THE CI TY FOR THEI R PUBLI C SAFETY OFFI CERS.

4 SUP. KNABE, CHAI RVAN: THANK YOU.

6 ARNOLD SACHS: AND | TEM 63, SOUTHERN CALI FORNI A EDI SON. EXCUSE
7  ME? | TEM 63, SOUTHERN CALI FORNI A EDI SON?

9 SUP. KNABE, CHAIRVMAN: RI GHT, FRANCH SE.

10

11 ARNOLD SACHS: YEAH, BUT I T SAI D SOVETHI NG ELSE ABOUT THAT. |
12 WOULD LI KE THEM TO HAVE TO LI ST W TH THE APPROVAL OF THE STATE
13 JUST | F THE SOUTHERN CALI FORNI A EDI SON, | F THE TRANSM SSI ON
14 LI NES ARE OWNED BY THEM OR THE STATE IN A LUDI CROUS MANI ACAL
15 MOVENT OF | DI OCRACY-- [ APPLAUSE. ]

16

17 SUP. KNABE, CHAI RVAN: WOW

18

19  ARNOLD SACHS: |'VE BEEN READI NG YOUR THESAURUS, DR THOVAS,
20 DECI DED THAT THEY WERE GO NG TO BUY POWER LI NES TO BAIL OUT
21 SOUTHERN CALI FORNI A EDI SON. SO I'D LI KE TO KNOW | F ANY OF

22 THOSE LI NES THAT THE STATE |'S WASTI NG MONEY ON EXI STS I N THE
COUNTY OF L. A.

SUP. KNABE, CHAI RVAN: THANK YOU.
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ARNCLD SACHS: AND | F THEY' RE PUBLI G- OANED OR THEY' RE OANNED BY
THE STATE OF CALI FORNI A.

SUP. KNABE, CHAI RVAN: YOU CHECK WTH THE P.U. C. ALL RI GHT. WE
WLL MOVE.

ARNCLD SACHS: THANK YOU.

SUP. KNABE, CHAI RVAN: YOU RE WELCOMVE. SUPERVI SOR ANTONOVI CH?
OKAY. | TEM 63 WLL BE CONTI NUED ONE WEEK. SO ORDERED. DO YQU
WANT TO CONTI NUE 63 FOR A WEEK? ALL RIGHT. | TEMS 11, 16, 27,
30, 41, 52 MOVED BY SUPERVI SOR RI DLEY- THOVAS. SECONDED BY
SUPERVI SOR MOLI NA. W THOUT OBJECTI ON, SO ORDERED. | TEM 18 AND
44 ARE STILL ON THE TABLE. | TEM 44, MR GARClI A? YOQU SI GNED UP
FOR | TEM 44?7 SUPERVI SOR Rl DLEY- THOVAS? SECONDED BY SUPERVI SOR
MCLI NA.

DANI EL GARCI A: | TEM 44, AGAIN, THE TRANSPORTATI ON MODELS DEAL
WTH THE A. D.A. | WANT TO PLEASE CONSI DER THE A. D. A.
BEFOREHAND BECAUSE MANY PEOPLE | NVOLVED BEFORE ME WHEN

WE COVPLAI N AND BE SURE THAT SOVEBCODY ELSE HAS COVPLAI NED
ABQUT | SSUES RELATI NG TO A. D. A
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SUP. KNABE, CHAIRVAN: THI S IS ABOUT SEI SM C RETROFI T FOR THE
BRI DGE, NOT A. D. A. APPROVALS, OKAY?

DANI EL GARCI A: THANK YOU VERY MJCH.

SUP. KNABE, CHAI RVAN: THANK YOU. SO MOVED BY SUPERVI SCR
ANTONOVI CH, THE CHAIR WLL SECOND. W THOUT OBJECTI QN, SO
ORDERED. | TEM 18, | HAVE A QUESTION FOR |I.S. D. THE QUESTI ONS
REALLY CENTER AROUND COSTS AND ONE OTHER THING THI S FI RST
YEAR COST OF $5.6 MLLION, RIGHT? WTH COSTS TO FLUCTUATE
BASED UPON ACTUAL USE OF THE CONTRACT TO SERVICE SO IS IT UP
TO? IT CANT GO MORE THAN 5.6 M LLI ON?

THOMAS TI NDALL: SUPERVI SOR, TOM Tl NDALL, | NTERNAL SERVI CES

DEPARTMENT. NO, SIR I T'S A FEE-FOR-SERVICE. | F WE ASK FOR

MORE SERVICE, THEN I T COULD EXCEED 5.6 M LLION. OUR 5.6

M LLI ON ESTI MATE IS BASED ON WHAT WE HAVE HI STORI CALLY DONE
W TH THE VEH CLES THAT WE MAI NTAI NED.

SUP. KNABE, CHAI RVAN: SO IS THERE ANY | DEA WHAT UP TO?

THOMAS TI NDALL: NO. OUR BEST ESTI MATE | S PROBABLY 5.6 M LLION
OR LESS. BU --
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1 SUP. KNABE, CHAIRMAN: |1'M JUST SAYING SO IF IT'S 8 M LLI ON.
2 DOES IT COVE BACK TO THE BOARD OR ARE WE JUST AUTHORI ZI NG
3 WHATEVER? THAT'S A CONCERN THAT | HAVE. ANYTH NG ABOVE THE 5.6
4 WTH N A CERTAI N PERCENTAGE CONCERNS ME THAT I'T COULD RUN

5 WLD. THAT'S MY QUESTION. SO I F WE USED UP TO $8 M LLION I N

6 SERVI CES, WHAT HAPPENS? YOU JUST OKAY | T? WE ARE OKAYI NG

7 ANOTHER $3 M LLI ON TODAY?

9 THOVAS TI NDALL: NO, SUPERVI SOR. WHAT ACTUALLY YOU RE APPROVI NG
10 |S THE RATE, THE HOURLY RATE THAT THE CONTRACTOR | S CHARG NG
11 US.

12

13 SUP. KNABE, CHAI RVAN: | SEE THAT. BUT YOU RE SAYI NG 5. 6. AND
14 |"M ASKING | S WVHAT HAPPENS | F THE FI RST YEAR THEY END UP BEI NG
15 8 M LLI ON?

16

17 THOVAS TI NDALL: WE WLL BE COM NG BACK TO YQU YEARLY W TH OUR
18 BUDGETS AND ANTI Cl PATE WHAT THE YEARLY COSTS ARE, SO THE BOARD
19 WLL GET A CHANCE TO SEE THAT.

20

21 SUP. KNABE, CHAI RMAN: YOU ARE M SSING MY PO NT. My PONT IS

22 SHOULD THE COSTS GO TO $8.6 M LLI ON VERSUS A POTENTI AL FI RST
YEAR OF 5.6 ARE VEE AUTHORI ZI NG BY VOTE TODAY AN ADDI TI ONAL $3
M LLION? IS ANYTHI NG COM NG BACK TO TH' S BOARD ABOVE $5. 6

M LLI ON?
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THOMVAS TI NDALL: NO, SIR BUT | THINK I T WOULD BE | MPRUDENT ON
MY PART |F I'T WERE ANY KIND OF AN | NCREASE LI KE THAT NOT TO
COVE BACK AND TALK TO THE BOARD ABOUT-- SOMVETH NG WOULD HAVE
TO SUBSTANTI ALLY CHANGE | N THE WAY THAT WE MAI NTAI N VEHI CLES
TO | NCREASE THE COSTS BEYOND 5. 6.

SUP. KNABE, CHAI RVAN: YOU SEE MY PO NT.

THOVAS TI NDALL: YES, SIR

SUP. KNABE, CHAI RVAN: THAT'S SOMVE OF WHAT AN ASSUMPTI ON, BUT- -
AND I'LL ASK THE CE. O TH S-- |F W APPROVE TH S AS
PRESENTED, THERE IS NO CEl LI NG W THOUT BOARD APPROVAL. BECAUSE
| T DOESN' T SAY UP TO AND THEN COVE BACK TO THE BOARD. | T JUST
SAYS AN OPEN CHECKBOCK.

C. E.O FUIOKA | UNDERSTAND. WHAT WE CAN DO, IF IT'S MORE
APPROPRI ATE, WELL, ONE, THESE CONTRACTS WERE PUT ON THE STREET
SEVERAL TI MES AND THE COSTS WERE SI GNI FI CANTLY H GHER. 1. S. D.,
| FEEL, DI D AN EXCEPTI ONAL JOB TO GET THE COSTS DO W TH A
CONTRACT WE CAN LIVE WTH. BUT YOU CAN G VE US THAT CEIl LI NG OF
5.6. AND SHOULD WE ON A PRQJIECTED BASI'S, NOT THE DAY WVE HI' T
5.6, BUT ON A PRQJECTED BASI S, SHOULD WE DETERM NE THAT WE' RE
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1 GO NG TO EXCEED THAT 5.6, WE CAN COME BACK TO YOUR BOARD AND
2 REPORT ON THE BASI S FOR EXCEEDI NG THAT ESTI MATE.

4 SUP. KNABE, CHAI RVAN: LET ME TELL YOU SOMETHI NG WE' VE BEEN

5 THROUGH THI S CONTRACT | CAN T TELL YOU HOW MANY DI FFERENT

6 VENDORS, OKAY? AND EVERY VENDOR TRI ES TO BUY THE CONTRACT. AND
7 THEY COUNT ON CHANGE ORDERS. THEY COUNT ON MORE SERVI CE THAN

8 VWHAT WE ESTI MATE. THAT' S HON THEY MAKE | T. AND SO AT THE END

9 OF THE CONTRACT, WE CAN' T AFFORD TO IT. CAN T AFFORD TO DO

10 TH' S ANYMORE, VWHATEVER. AND THE REASON | S BECAUSE THEY DI DN T
11 GET THE AMOUNT OF BUSI NESS THEY THOUGHT THEY WERE GO NG TO

12 CGET. SO I'MJUST NOT | NCLI NED TO SUPPORT AN ACTI ON THAT 4G VES
13 YOU AN OPEN CHECKBOOK. NOT THAT YOU WOULDN T DO I T THE PRUDENT
14 VAY, BUT THE PO NT BEING | S ANYTHI NG ABOVE $5.6 M LLION I

15 TH NK SHOULD COVE BACK FOR BOARD APPROVAL. THI S | S WVHERE W\E

16 RUN | NTO PROBLEMS W TH THESE CONTRACTS EVERY TI ME. AND THEN MY
17 OTHER QUESTION I'S: ARE THE EXTENSI ONS, THE TWO YEAR

18 EXTENSI ONS, TWO ONE- YEAR EXTENSI ONS, ARE THEY AT THE SAME

19 RATES THAT WE' RE APPROVI NG TODAY?

20

21 THOVAS TI NDALL: THEY ARE EXCEPT THAT THEY COWPLY W TH THE

22 BOARD S POLICY ON C. O L. A SO THAT THE CONTRACTORS WOULD BE
ABLE TO COME BACK AND REQUEST A C.O L. A ON THEI R HOURLY
RATES.
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1 SUP. KNABE, CHAI RMAN: OKAY. THEN THE SECOND PART OF THAT IS IN
2 HERE IT SAYS TO ADD AND DELETE FACI LI TI ES. HOW DCES THAT
3 HAPPEN? AND HOW DCES THAT TRANSPI RE?

5 THOVAS TI NDALL: WHAT WE' RE TALKI NG ABOQUT THERE IS | F VWE FI ND
6 THAT PROVI DI NG THESE SERVI CES WOULD ADVANTAGE THE COUNTY BY
7 PUTTING THEM IN A FACI LI TY MAYBE | N THE NORTH COUNTY OR I N

8 ANOTHER COUNTY, THEN | AM ASKI NG YOU FOR THE AUTHORI TY TO BE
9 ABLE TO DO THAT.

10

11  SUP. KNABE, CHAI RVAN: ALL W THI N-- BUT WHAT KIND OF A BUDGET
12 ATTACHED TO THAT?

13

14  THOVAS TI NDALL: WELL, |IT WoULD BE WTH N THE APPROVED BUDGET.
15

16 SUP. KNABE, CHAI RVAN: W TH N YOUR APPROVED BUDGET?

17

18 THOMAS TI NDALL: YES, SIR

19

20 SUP. KNABE, CHAIRMAN: SO I T WOULDN T BE EXTRACRDI NARY OR

21 QUTSI DE YOUR BUDGET? AND | F SO YOU D HAVE TO COVE BACK HERE?

22

THOMAS TI NDALL: ABSOLUTELY.
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1 SUP. KNABE, CHAI RMAN: ALL RIGHT. OKAY. ALL RIGHT. SO | WOULD
2 MOVE THE I TEM THEN, UNLESS THERE ARE ANY ADDI TI ONAL

3 QUESTIONS, | WoULD MOVE THE | TEM W TH THE CAVEAT OR THE

4  AVENDMVENT THAT SAYS ANYTHI NG ABOVE $5.6 M LLIQN, YOU COVE BACK

5 TO THE BOARD FOR APPROVAL.

7 CEO FUWIOGKA WE SHOULD ADD A QUARTERLY REPORT TO THAT SO
8 YOU CAN ACTUALLY TRACK EXPENDI TURES.

10 SUP. KNABE, CHAI RVAN: ADD A QUARTERLY REPORT. MOVED BY

11  SUPERVI SOR RI DLEY- THOVAS. W THOUT OBJECTI ON, SO ORDERED. |'M
12 JUST CAUTI QUS ABQUT THI S. BECAUSE WE GO THROUGH THI S EVERY
13 TIME WE PUT THIS THI NG OQUT FOR BI D. EVERYBODY WANTS THE

14 BUSI NESS. THEY TRY TO BUY THE CONTRACT. AND THEN MONEY JUST
15 RUNS AWAY AND THEY JUST SAY "WE CAN T MAKE | T BECAUSE THERE | S
16 NOT ENOUGH BUSI NESS. "

17

18 THOVAS TI NDALL: WE' LL COVE BACK W TH A REPORT, SUPERVI SOR.

19

20 SUP. KNABE, CHAI RMAN: OKAY. SO ORDERED. ALL RI GHT, BACK TO
21 YOU, SUPERVI SOR YARCSLAVSKY?

22

SUP. YAROSLAVSKY: ARE WE DONE W TH THE PUBLI C HEARI NG?

SUP. KNABE, CHAI RVAN: YES, WE' RE BACK AT YOUR 26.
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SUP. YAROSLAVSKY: | MOVE 26. | GOT MY QUESTI ONS ANSWERED.

SUP. KNABE, CHAI RVAN: SUPERVI SOR YAROSLAVSKY MOVES | TEM 26.
THE CHAIR WLL SECOND. W THOUT OBJECTI ON, SO ORDERED.

SUP. YAROSLAVSKY: | HAVE ONE MOTI ON, AN URGENCY MOTI ON | WANT
TO READ IN, MR CHAIRVAN. | T'S BY MYSELF AND SUPERVI SCR
ANTONOVI CH. ON NOVEMBER 18TH THE FEDERAL COMMUNI CATI ONS

COMM SSI ON | SSUED A DECISION IN WH CH I T ESTABLI SHED A SHOT
CLOCK BY WHI CH LOCAL JURI SDI CTI ONS MUST TAKE FI NAL ACTI ON ON
LAND USE APPLI CATI ONS FOR THE SI TI NG OF W RELESS

TELECOVMUNI CATI ONS FACI LI TI ES, THAT BEI NG 90 DAYS FROM THE
DATE OF FI LI NG AN APPLI CATI ON FOR COLLOCATED FACI LI TI ES AND
150 DAYS FOR OTHER W RELESS APPLI CATI ONS. THESE NEW TI MEFRAMES
WOULD APPLY TO ALL CASES EVEN I N THE CASE OF OUR COUNTY THOSE
APPEALED FROM THE HEARI NG OFFI CER AND/ OR REG ONAL PLANNI NG
COM SSION UP TO TH' S BOARD. | F THE COUNTY OR ANY OTHER

JURI SDI CTI ON DOES NOT' MEET THESE TI MELI NES, THEN THE W RELESS
COVPANY CAN FILE SU T CLAIM NG THAT THE LOCAL JURI SDI CTI ON HAS
FAI LED TO ACT WTH N THE REASONABLE PERI OD OF TI ME THAT IS
REQUI RED BY THE FEDERAL TELECOMMUNI CATI ONS ACT. I N COURT THE
COUNTY WOULD THEN BE REQUI RED TO PRESENT EVI DENCE TO OVERCOME
A PRESUMPTI ON THAT I T ACTED I N AN UNTI MELY MANNER. UP UNTI L
THE F.C.C. DECI SI ON, MOST COURTS HAD CONCLUDED THAT A
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JURI SDI CT1 ON HAD ACTED W THI N A REASONABLE PERI GD OF TI ME AS
LONG AS I T ACTED I N THE SAME Tl MEFRAME FOR W RELESS

APPLI CATIONS AS I T DD FOR OTHER ZONI NG PERM TS. THE BURDEN
WAS ON THE W RELESS | NDUSTRY TO PROVE THAT THE TI ME TAKEN WAS
UNREASONABLE. THE F. C. C. RULI NG SW TCHES THAT BURDEN AND
PLACES RELATI VELY SHORT Tl MEFRAMES ON LOCAL GOVERNMENTS. AS A
RESULT, THE RULI NG W LL REQU RE G VI NG SPECI AL FAVORED
TREATMENT TO W RELESS TELECOVMUNI CATI ONS APPLI CATI ONS OVER
OTHER LAND USE APPLI CATIONS. I N SHORT, THE F.C. C. DECI SI ON
UNDERM NES THE COUNTY'S ABILITY TO UTILIZE I TS TYPI CAL ZONI NG
PROCESSES W TH A CAREFUL AND THOROUGH CONSI DERATI ON OF

W RELESS FACI LI TIES, WHICH | S | NCONSI STENT W TH THE RELEVANT
FEDERAL LAW VWH LE THE F.C.C. CLAIMS I TS DECI SI ON DOES NOT
PRE- EMPT LOCAL ZONI NG, | T DOES EXACTLY THAT. FOR EXAMPLE, I N
THE COUNTY, IF A PERMT DECISION | S APPEALED UP TO THI S BOARD,
A MAICORITY OF THE 150 DAYS WOULD BE TAKEN UP SI MPLY BY

PROVI DI NG THE REQUI RED STATUTORY NOTI CE OF THE VARI QUS

HEARI NGS. THAT THEN LEAVES LI TTLE TI ME FOR STAFF TO CONDUCT

| NI TI AL REVI EW TO DETERM NE | F THE APPLI CATION | S COVWPLETE. TO
ASSESS THE APPLI CATION ON I TS MERIT AND PREPARE A STAFF REPORT
W TH A RECOVMENDATI ON AND FOR COUNTY COUNSEL TO PREPARE FI NAL
FI NDI NGS AND/ OR FI NDI NGS AND CONDI TI ONS FOR APPROVAL OR DENI AL
OF THE APPLI CATION. I T IS THE CONTENTI ON OF THE COUNTY THAT
OTHER JURI SDI CTlI ONS-- AND OTHER JURI SDI CTIONS THAT IT IS
DOUBTFUL THAT THE F.C.C. HAD THE LEGAL AUTHORI TY TO MAKE THI S
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DECI SI ON. BUT UNLESS CHALLENGED, |I'T WLL BE APPLI ED TO THE
COUNTY AND ALL OTHER LAND USE JURI SDI CTI ONS | N THE COUNTY. THE
COUNTY WAS PART OF A COALI TI ON OF LOCAL GOVERNMENTS THAT

PARTI Cl PATED IN THE F. C. C. PROCESS AND STRONGLY OPPOSED THE
PROPOSED F. C. C. DECI SI ON. THE COUNTY MAY ELECT TO APPEAL THE
F.C.C.'"S DECISION IN COURT EITHER ON I TS OAONW OCR WTH A

COALI TI ON OF ANOTHER COWVBI NATI ON OF PARTI ES. UNDER FEDERAL
LAW SUCH AN APPEAL MUST BE FI LED I N THE FEDERAL COURT OF
APPEALS I N WHI CH ONE OF THE PARTIES | S LOCATED. THE TI ME FOR
FI LI NG SUCH AN APPEAL IS NORMALLY 60 DAYS. HONEVER, THIS IS AN
| SSUE OF NATI ONW DE | NTEREST AND OTHER JURI SDI CTI ONS ARE ALSO
ENTI TLED TO FILE SU T IN THEI R FEDERAL COURT OF APPEALS. |F
THE CASE IS FILED IN MORE THAN ONE CIRCU T, THEN A LOITERY
SYSTEM | S USED TO DETERM NE VHICH CI RCU T W LL HEAR THE
APPEAL. WE LEARNED ONLY YESTERDAY THAT IN ORDER FOR A SPECI FI C
CIRCU T COURT TO BE CONSI DERED AS PART OF THE LOITTERY PROCESS,
THE NOTI CE OF APPEAL MUST BE FI LED EARLIER, THAT IS, WTH'N 10
BUSI NESS DAYS OF THE F. C. C. DECI SI ON. THAT 10- DAY DEADLI NE I S
TH' S THURSDAY, DECEMBER 3RD, 2009. WE THEREFORE MOVE THAT THE
BOARD OF SUPERVI SORS, FI RST, FIND THAT THERE | S A NEED TO TAKE
| MVEDI ATE ACTI ON AND THAT THE NEED TO TAKE ACTI ON CAME TO THE
ATTENTI ON OF THE BOARD SUBSEQUENT TO THE POSTI NG OF THE

BOARD S AGENDA, PURSUANT TO GOVERNMENT CODE SECTI ON 54954. 2

B2; SECOND AUTHORI ZE THE COUNTY COUNSEL ON OR BEFORE DECEMBER
3RD, 2009 TO EI THER FI LE A NOTI CE OF APPEAL, PETITION FOR
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1 REVIEWIN THE NINTH Cl RCU T COURT OF APPEALS OR JON WTH
2 OTHER PARTI ES TO FI LE AN APPEAL | N ANOTHER Cl RCU T FOLLOW NG
3 COWPLETI ON OF DI SCUSSI ONS W TH THE COUNTY' S QUTSI DE LAW FI RM
4 ON THESE | SSUES AND W TH OTHER LOCAL GOVERNMENTS WHO ARE ALSO
5 CONTEWMPLATI NG LEGAL ACTI ON. AND, FI NALLY, AUTHORI ZE COUNTY

6 COUNSEL TO THEREAFTER TAKE APPROPRI ATE ADDI TI ONAL STEPS TO

7 PROTECT THE COUNTY'S RI GHTS ON APPEAL IN THI S MATTER

9 SUP. KNABE, CHAI RVAN: MOVED BY-- FIRST OF ALL, THE CHAIR W LL
10 MOVE URCGENCY. SECONDED BY SUPERVI SOR YARCSLAVSKY. W THOUT

11 OBJECTI ON, SO ORDERED. ON THE MOTI ON, THEN W TH THE FI NDI NG CF
12 URGENCY, MOVED BY SUPERVI SOR YAROSLAVSKY. SECONDED BY

13 SUPERVI SOR ANTONOVI CH. W THOUT OBJECTION. SO ORDERED. THIS | S
14 AN | NTERESTI NG END RUN, ISN T I'T? OKAY. ALL R GHT. SO WE' RE

15 GO NG TO MOVE | TEM 1. AND MOVED BY SUPERVI SOR YARCSLAVSKY. THE
16 CHAIR WLL SECOND. W THOUT OBJECTI QN, SO ORDERED. |'LL DO MY
17 ADJOURNMENTS. ARE YOU THROUGH, SUPERVI SORS? FI RST OF ALL, THI'S
18 WLL BE ALL MEMBERS, | MOVE THAT WE ADJOURN | N MEMORY OF

19 SERGEANT MARK RENNI NCER, OFFI CER RONALD OVNENS, OFFI CER TI NA

20 GRISWALD AND OFFI CER GREG RI CHARDS WHO WERE GUNNED DOMN | N A
21 COFFEE SHOP | N PARKLAND, WASHI NGTON. ALL FOUR WERE PRONOUNCED
22 DEAD AT THE SCENE. THI S I S ANOTHER SAD REM NDER THAT QOUR

PUBLI C SAFETY OFFI CERS CONTI NUE TO PUT THEIR LI VES ON THE LI NE
EACH DAY TO KEEP OUR COVWMUNI TY SAFE. SO WE ARE DEEPLY SADDENED
BY THH'S TRAG C EVENT AND PRAY THAT THEI R FAM LI ES, FRI ENDS,
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CONORKERS AND THE COMMUNI TY THEY SERVE FI NDS SOVE SOLACE
DURI NG THI S VERY DI FFI CULT TI ME. ALL MEMBERS. ALSO THAT WE
ADJOURN I N MEMORY OF CAROL LEGROS, A LONGTI ME RESI DENT OF NEW
ORLEANS AND MOTHER- | N- LAW OF My STAFF MEMBER GAI L LEGROS AND
MOTHER OF ROGER AND DREUX. SO DAUGHTER M CHELLE AND TWO
GRANDCHI LDREN. SHE W LL DEEPLY BE M SSED BY FAM LY AND

FRI ENDS. ALSO WE ADJOURN | N MEMORY OF A GOOD FRI END, MR
FOSTER HOOPER, OWNER AND OPERATOR OF STORE N SAVE I N LONG
BEACH WHO PASSED AWAY LAST WEEK AT THE AGE OF 69. HE WAS A
VERY HARD WORKER, ENJOYED MANY THI NGS, ENJOYED SPENDI NG Tl ME
WTH H S GRANDKI DS, TELLI NG STORI ES, FOOTBALL GAMES AND FOR
S.C., FISH NG AND FI XI NG THI NGS. HE WAS ACTI VE I N MANY

ORGANI ZATI ONS, | NCLUDI NG THE ROTARY CLUB OF LONG BEACH, THE
LONG BEACH YACHT CLUB, THE JONATHAN JAQUES CHI LDREN S CANCER
CENTER AND THE M LLER CHI LDREN S HOSPI TAL. HE' S SURVI VED BY
HS WFE OF 47 YEARS, MARI, TWO SONS BRADFORD AND KOREY, THREE
GRANDCHI LDREN AND A BROTHER. HE DI ED OF A MASSI VE HEART ATTACK
THAT JUST TWO MONTHS AGO AFTER A LONG FI GHT W TH CANCER WAS
DECLARED CANCER- FREE. SAD. GREAT GJY. THEN ALSO WE ADJOURN I N
MEMORY OF MR TED HORN. HE SERVED ON THE CONSERVATI ON CORPS COF
LONG BEACH S ADVI SORY COW TTEE. BEEN A CHAMPI ON FOR THE CORPS
FOR OVER 15 YEARS. HE'S SURVI VED BY H'S WFE LYNNE, AND THEY
CH LDREN. KIM JEFF AND PAUL. THOSE ARE My ADJOURNMENTS, SO
ORDERED. | DON' T THINK I HELD ANY. | HELD 15? | DIDIT FOR A
PURPOSE. | HELD I TEM 15. | SUPPORT THIS. THIS IS ONE OF THE
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THI NGS WVE ARE WAI TI NG BACK FOR ON THE ACTI ON THAT WE W\ERE
DI SCUSSI NG A FEW WEEKS AGO. AND | THINK THI' S NEEDS TO BE PUT

I N PERSPECTI VE W TH EVERYTHI NG ELSE THAT' S GO NG ON. AND AGAI N
AS VE BRING I N MOTI ON | N UPON MOTI ON, ABOUT HEALTH AND SAFETY
THAT THI'S CHI LD WELLNESS POLI CY REALLY | NCLUDES A MECHANI SM
FOR DO NG A LOT OF THI NGS THAT WE TALKED ABOUT A FEW WEEKS
AG. SO WTH THAT, 1'LL MOVE | T. SECONDED BY SUPERVI SOR
YAROSLAVSKY. W THOUT OBJECTI ON, SO ORDERED. WE' LL CALL THE
REPORTS UP. OKAY. WE' RE GO NG TO START WTH I TEM NO. 72. THE
C. E. O RI SK MANAGEMENT REPCRT. THEN WE' LL DO 69. THEN WE' LL DO
73 AND THEN WE' LL DO 68. DID HE SIGN UP FOR THESE? NO, HE

DIDN' T SI GN UP. COKAY.

STEVE NYBLOM STEVE NYBLOM CH EF EXECUTIVE OFFICE. TH S IS
THE FI RST REPORT OF FOUR THE RI SK MANAGEMENT ANNUAL REPORT
HAS BEEN PUBLI SHED FOR SI X YEARS NOW AND | T'S DESI GNED TO

G VE YOU AND THE DEPARTMENTS AN | DEA OF WHAT THE LOSS HI STORY
'S, FREQUENCY AND EXPENSE | N THE VARI OQUS DEPARTMENTS. THE

| NTENT 1S THAT DEPARTMENTS CAN LOOK AT THI S DOCUMENT AND HELP
TO DECI DE HOW THEY' RE GO NG TO FOCUS THEI R ACTI VI TI ES MoVI NG
FORWARD. |F | COULD DI RECT YOUR ATTENTI ON TO PACE 3 OF THE
REPORT, THERE IS A VARI ETY OF | NFORVATI ON HERE I N THI S SECTI ON
THAT TALKS ABOQUT THE RESULTS THAT HAVE OCCURRED COUNTYW DE.
THE WORKERS' COVPENSATI ON PROGRAM HAS BEEN RELATI VELY STABLE
FROM AN EXPENSE STANDPO NT. THAT'S A SUCCESS COF LEGQ SLATI VE
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1 REFORM FROM SEVERAL YEARS AGO. THE FREQUENCY OF QOUR CLAI M5
2 RELATIVE TO THE NUMBER OF EMPLOYEES WE HAVE HAS ALSO DECREASED
3 A LITTLE BIT. SO THAT' S ANOTHER SUCCESS OF THE EFFORTS THAT

4 OCCUR FROM A LGOSS PREVENTI ON OR SAFETY STANDPO NT. SO WE' RE

5 GO NG TO CONTI NUE THOSE EFFORTS TO M NIM ZE THE COSTS GO NG

6 FORWARD. ON PAGE 4, WE GO BEYOND WORKERS' COMPENSATI ON AND

7 START TALKI NG ABOQUT STATE LABOR CCDE 4850 AND SALARY

8  CONTI NUATI ON EXPENSES. UNFORTUNATELY I N THE LAST YEAR, THE

9 4850 EXPENSES HAVE | NCREASED SUBSTANTI ALLY IN THE SHERI FF' S

10 DEPARTMENT AND THE FI RE DEPARTMENT. AND WE WORKED W TH THOSE
11  DEPARTMENTS TO STUDY THOSE RESULTS AND DETERM NED THAT | T WAS
12 A COMVBI NATI ON OF EMPLOYEES WHO WERE HAVI NG 25 OR MORE YEARS COF
13 SERVI CE WHO VEERE NOW AVAI LI NG THEMSELVES OF THE BENEFI TS I N AN
14 | NCREASI NG MANNER. THERE WAS ALSO A LARGER NUMBER OF CLAI M5

15 FILED, VWH CH WAS PRI MARI LY A RESULT OF A LARCER NUMBER CF

16 ELI G BLE EMPLOYEES | N THOSE DEPARTMENTS. WE' RE GO NG TO

17 CONTI NUE TO EVALUATE THIS ON A MONTH BY MONTH BASI S

18 SPECI FI CALLY W TH THESE TWO DEPARTMENTS TO TRY TO | DENTI FY

19 WHAT WE CAN DO TO M NI M ZE THOSE EXPENSES MOVI NG FORWARD. THE
20 VEH CLE LI ABI LI TY FREQUENCY HAS BEEN RELATI VELY STABLE. EVEN
21 THOUGH WE HAVE DRI VEN A SUBSTANTI ALLY MORE NUMBER OF M LES.

22  OUR EXPENSES CONTI NUE TO BE DRI VEN LARCELY BY ONE LARGE

LI ABI LI TY LOSS FROM SEVERAL YEARS AGO. THERE W LL BE ANOTHER
PAYMENT ON THAT PARTI CULAR CLAIM I N TH S CURRENT FI SCAL YEAR
BUT AFTER THAT, THAT ONE W LL NO LONGER BE PART OF THE VEH CLE
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1 LIABILITY RESULTS. THE GENERAL LI ABILITY CATEGORY | S A VERY
2 DI'VERSE CATEGORY. | T | NCLUDES SUCH | TEMS AS POLI CE LI ABILITY

3  OR LAW ENFORCEMENT LI ABI LI TY, EMPLOYMENT PRACTI CES LI ABI LI TY,

4  DANGEROUS CONDI TI ONS AND YOUR ROUTI NE AND GENERAL LI ABI LI TY

5 LIKE SLIPS AND FALLS AND THAT TYPE OF THI NG THERE WERE

6 SEVERAL AREAS WHERE WE NOTI CED | NCREASED EXPENSES, AND THESE

7  WERE AGAI N LARGELY DRI VEN BY SEVERAL VERY LARGE CLAI M5 THAT

8 YOUR BOARD IS QUI TE AWARE OF. THERE WAS A DECREASE I N THE

9 NUMBER OF CLAIM5S I N THE LAST FI SCAL YEAR RELATED TO PQOLI CE

10 LIABILITY OR LAW ENFORCEMENT CLAI M5, NOW THAT'S | N CONTRAST
11 WTH THE | NCREASED NUMBER OF LAWSUI TS THAT RELATE TO THESE

12 TYPE OF CLAIMS. NOW ONE OF THE THI NGS THAT YOUR BOARD NEEDS
13 TO REMEMBER IS THERE IS A LAG TI ME BETWEEN WHEN THE CLAI MS ARE
14 FILED AND WHEN A LAWBUI T COMES. SO | T''S NOT | NCONSI STENT TO

15 HAVE A DECREASE | N FREQUENCY | N ONE AREA RI GAT NOW AND AN

16 | NCREASE | N LAWSUI TS I N THAT SAME CATEGORY FOR THE SAME FI SCAL
17 YEAR MEDI CAL MALPRACTI CE WAS THE SAME. THERE WAS A DECREASE
18 | N CLAI M FREQUENCY, BUT THERE HAS BEEN AN | NCREASE | N THE

19 NUMBER OF LAWSUI TS. ON PAGE 5 OF THE REPCORT, WE WANTED TO d VE
20 SPECI AL RECOGNI TI ON TO A COUPLE OF DEPARTMENTS VWHO VE THI NK

21  REALLY EXEMPLI FY GOOD RI SK MANAGEMENT PRACTI CE | N THE COUNTY,
22 THOSE BEI NG THE DEPARTMENT OF PUBLI C WORKS AND THE | NTERNAL
SERVI CES DEPARTMENT. THI S PACE | NCLUDES SOME OF THEI R RESULTS
THAT THEY HAVE EXPERI ENCED OVER AN EXTENDED PERI OD OF TI ME.
AND WHAT | T DEMONSTRATES | S PROPER MANAGEMENT SUPPORT FROM THE
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1 TOP, PROPER STAFFI NG FOR ALL OF THE RI SK MANAGEMENT- RELATED
2 FUNCTI ONS AND AN ONGO NG EFFORT BY ALL OF THE EMPLOYEES REALLY
3 DOES HELP DIM NI SH COSTS. AND WHAT' S LI STED ARE THEI R
4 DECREASES | N WORKERS' COVPENSATI ON LOSS AND AN EFFORT FROM A
5 RETURN TO WORK STANDPO NT. ONE OF THE THI NGS THAT WE BELI EVE
6 |S CRITICAL TO THE | MPORTANCE OF RI SK MANAGEMENT I N THE COUNTY
7 | S ESTABLI SH NG Rl SK MANAGEMENT BEST PRACTI CES THROUGHOUT THE
8 COUNTY IN EACH AND EVERY ONE OF THE DEPARTMENTS. PAGES 9, 10
9 AND 11 | NCLUDE RECOMMENDATI ONS THAT WE HAVE FOR DEPARTMENTS TO
10 CONSI DER AS BEST PRACTI CES THAT THEY MAY BE ABLE TO | MPLEMENT
11 | N THEI R DEPARTMENTS. SOVE DEPARTMENTS ARE DI FFERENT THAN
12 OTHERS, THEREFORE NOT ALL OF THESE APPLY. BUT WE WOULD LI KE TO
13 SEE EACH OF THE DEPARTMENTS EVALUATE THESE AND DECI DE WHETHER
14 OR NOT THESE ARE APPROPRI ATE FOR THEI R DEPARTMENTS. THE FI RST
15 SECTION I S ABSOLUTELY CRI TI CAL. THE VERY FI RST BULLET PO NT,
16 DEPARTMENTAL MANAGEMENT SHOULD REGULARLY DEMONSTRATE
17 COW TMENT TO RI SK MANAGEMENT PRI NCI PLES AND MJUST ESTABLI SH
18 ANNUAL RI SK MANAGEMENT GOALS. THERE IS NOW A REQUI REMENT FOR
19 DEPARTMENT HEADS TO HAVE PERFORVANCE GOALS RELATED TO RI SK
20 MANAGEMENT. THAT IS, AGAIN, STARTING AT THE TOP IN THE
21 DEPARTMENT AND PERVEATI NG DOMN. THAT' S THE WAY | T NEEDS TO
22  HAPPEN. AND THAT HASN T NECESSARI LY ALWAYS FOLLOWNED THROUGH TO
ALL LEVELS OF THE DEPARTMENTS I N THE PAST. WE CONTI NUE TO WORK
W TH THE DEPARTMENTS TO SUPPORT THEM I N THEI R EFFORTS VWHETHER
| T 1S THESE PERFORVANCE GOALS, WHETHER IT IS THE Rl SK EXPOSURE
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COST AVO DANCE PLANS WH CH DEPARTMENTS HAVE DEVELOPED TO HELP
MNMZE THEIR RI SK, WHETHER | T' S SPECI FI CALLY EVALUATI NG THE
RI SK I N THOSE DEPARTMENTS RELATI VE TO THEI R COST REDUCTI ON
GOAL THAT WAS ESTABLI SHED AS PART OF THEI R LEGAL EXPOSURE
REDUCTI ON COMM TTEE. SO THAT IS ONE PIECE OF THI S RI SK
MANAGEMENT COVPONENT THAT REALLY NEEDS TO BE STRESSED AND
CONTI NUES TO BE STRESSED BY YOUR BOARD. AND WE' RE GO NG TO
KEEP WORKI NG W TH THOSE DEPARTMENTS TO | MPLEMENT THE BEST
PRACTI CES THAT WE | DENTI FY THAT ARE APPROPRI ATE FOR THOSE
DEPARTMENTS. THERE 1S A CHART ON PAGE 13 VWHI CH HI GHLI GHTS
WORKERS' COVPENSATI ON EXPENSES AS PRQJIECTED PRI OR TO REFORMS
IN 2003, 2004. YOUR BOARD SENT A FI VE- SI GNATURE LETTER TO THE
GOVERNOR TO SUPPORT THE REFORMS OF THAT TI ME; AND AS A RESULT
OF THOSE EFFORTS, THE COUNTY' S WORKERS' COMPENSATI ON EXPENSE,
VH CH WAS PRQJECTED TO BE ALMOST $1 BILLION THI S YEAR, HAS
COME | N AT UNDER $300 M LLION. SO THE REFORMS HAVE BEEN
PHENOVENAL | N TERMS OF AFFECTI NG THE COUNTY' S ABILITY TO HELP
MAI NTAI N COSTS. THI' S CHART DEMONSTRATES WHAT THOSE- - WHAT OUR
EXPENSES WOULD HAVE GROMWN TO W THOUT REFORM5, AND I T ALSO
DEMONSTRATES WHAT WE THOUGHT WAS GO NG TO HAPPEN WHEN THE
REFORMS WERE PUT I N PLACE. THE COUNTY'S RESULTS ARE EVEN
BETTER THAN WHAT WE ANTI Cl PATED I N 2005 BASED ON THE RESULTS
THAT HAVE COME IN. THAT'S A STRONG STATEMENT OF THE SUCCESS OF
THE WORKERS' COVPENSATI ON PROGRAM THAT WE HAVE. THE REMAI NDER
OF THE REPORT | S STATI STI CS, BY DEPARTMENT, BY VEH CLE
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1 LIABILITY, GENERAL LI ABILITY, MED CAL MALPRACTI CE, WORKERS
2 COVPENSATI ON, SALARY CONTI NUATI ON. | WOULD BE HAPPY TO ANSWER
3 ANY QUESTI ONS ABOUT THE REPORT.

5 SUP. KNABE, CHAI RVAN: YEAH, | TH NK WE HAVE A FEW DO ALL THE
6 DEPARTMENTS HAVE Rl SK MANACGERS | N PLACE?

8 STEVE NYBLOM ALL DEPARTMENTS HAVE PECPLE VWHO ARE | DENTI FI ED
9 AS A RI SK MANAGEMENT COORDI NATOR. THAT PERSON | S SOVEBODY WHO
10 OFTEN HAS COLLATERAL DUTIES, WHICH I S-- | MEAN THAT' S

11  APPROPRI ATE FOR MANY DEPARTMENTS WHO ARE NOT LARGE ENOUGH TO
12 WARRANT FULL-TI ME Rl SK MANAGER. THE LARGER DEPARTMENTS HAVE
13 DESI GNATED RI SK MANAGERS WHO THAT IS THEI R FULL-TI ME JOB. BUT
14 EVERYBODY HAS A DESI GNATED PERSON.

15

16 SUP. KNABE, CHAI RVAN: BUT EVERY DEPARTMENT HAS SOMEBODY OR

17 SOVETHI NG I N PLACE TO DEAL W TH RI SK MANAGEMENT? ARE THERE

18 DEPARTMENTS THAT NEED | MPROVEMENT? | MEAN | S EVERYONE ON

19 BOARD, | GUESS IS MY QUESTI ON?

20

21 STEVE NYBLOM EVERY DEPARTMENT HAS A NAMED RI SK MANAGEMENT

22 COORDI NATOR.

SUP. KNABE, CHAI RVAN: OKAY. BY A NAME, BUT | MEAN, ARE THEY
PARTI Cl PATI NG?
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STEVE NYBLOM THE LARGE DEPARTMENTS HAVE REGULAR
REPRESENTATI ON AT OUR MEETI NGS AND THE EFFORTS THAT WE HAVE.
THE SMALLER DEPARTMENTS DON' T ALWAYS SEND A RI SK MANAGEMENT
COCRDI NATOR, BUT THEY MAY SEND A SUBORDI NATE STAFF MEMBER

SUP. KNABE, CHAI RVAN: | GUESS MY CONCERN |'S SETTLEMENTS,
JUDGMVENTS, THE LEGAL EXPENSES COME DI RECTLY OQUT OF THE
DEPARTMENT' S BUDGET. |'S THE MESSAGE CGETTI NG QUT THAT' S REALLY
A WASTE OF RESOURCES THAT' S | MPACTI NG THEI R PARTI CULAR
DEPARTMENT?

STEVE NYBLOM | TH NK THE MESSAGE HAS BEEN GETTI NG OUT AND HAS

BEEN GOTTEN OUT MJCH BETTER I N THE PAST YEAR BASED ON SEVERAL
OF THE MOTI ONS FROM YOUR BOARD. AND THE AWARENESS OF RI SK
MANAGEMENT IN THE COUNTY IS, | THI NK, AT THE H GHEST LEVEL

| TS BEEN IN THE SI X YEARS THAT |'VE BEEN HERE W TH THE

COUNTY. SO | THINK IT'S BEEN A VERY SUCCESSFUL YEAR AND | LOOK

FORWARD TO THE PROGRAMS THAT WE' RE | MPLEMENTI NG RI GHT NOW AND
SEEI NG THE BENEFI TS OF THOSE | N THE FUTURE.

SUP. KNABE, CHAI RVAN: SO YOU THI NK THE CURRENT CORRECTI VE
ACTI ON PLAN PROCESS | S WORKI NG RI GHT NOWP ANY ADDI TI ONAL WORK
THAT NEEDS TO BE DONE?
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STEVE NYBLOM THE CORRECTI VE ACTI ON PLAN PROCESS | S

FUNDAMENTALLY SOUND I N WHAT I T'S | NTENDED TO DO. HAVI NG
CORRECTI VE ACTI ON PLANS DEVELOPED AND | MPLEMENTED LONG BEFORE
A SETTLEMENT OCCURS | S CRITI CAL. THAT IS NOT NECESSARI LY

TAKI NG PLACE RI GHT NOW

C.E O FUWIOGKA IF | CAN INTERJECT. WHAT STEVE MENTI ONED ON
THE FUNDAMENTAL LEVEL I T'S THERE, BUT, FOR EXAMPLE, WE' VE NOW
ADDED RI SK MANAGEMENT AND CORRECTI VE ACTI ON PLANS AS A VERY
SPECIFIC M A P. GOAL NOT' ONLY FOR THE DEPARTMENT HEAD BUT FOR
EVERY PARTI Cl PANT, EVERY TIER 1 AND TI ER 2 PARTI Cl PANT AT

M A P. AND THAT TAKES IT DOMN TO THE DI VI SION CH EF LEVELS, TO
SAY THAT NOT ONLY ARE THEY RESPONSI BLE FOR ENSURI NG ALL RI SK
MANAGEMENT ACTI VI TI ES TAKE PLACE, BUT ALSO TO ENSURE OVERSI GHT
AND COWVPLI ANCE AND WTH A SPECI FI C EMPHASI S ON CORRECTI VE

ACTI ON PLANS. CORRECT ACTI ON PLANS WERE PREPARED | N THE PAST,
BUT AS FAR AS DEMANDI NG ABSOLUTE COWVPLI ANCE? THAT' S THE LEVEL
WE HAVE TO TAKE I T TO. THERE' S | MPROVEMENT. WE HAVE THE
FOUNDATION FOR I'T. BUT THERE'S A LOT OF | MPROVEMENT THAT HAS
TO OCCUR.

SUP. KNABE, CHAI RVAN: WELL EVEN WTH M A. P. GOALS, THE
MANDATORY PROCESS | S | MPERATI VE THAT THAT HAPPENS BECAUSE
OTHERW SE - -
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C. E.O FUIIOKA: ABSOLUTELY. OTHERW SE IT'S JUST THERE. IT'S A
Pl ECE OF PAPER AND SAY "WELL, YEAH, | SHOULD HAVE LOCKED AT
THAT" OR WHATEVER. BUT IT'S A CRITI CAL ELEMENT. | DON T KNOW

M A P. GOALS ARE OKAY, BUT THAT DOESN T GET THE JOB DONE.

C.E.O FUWIOKA WELL WE' VE ALSO-- NOT ONLY JUST THE M A. P.
GOALS, BUT AT DEPARTMENT HEAD MEETI NGS WE MADE A SPECI FI C
REFERENCE TO THE CORRECTI VE ACTI ON PLANS. WE TOLD EACH
DEPARTMENT HEAD THAT THEY' LL BE PERSONALLY HELD ACCOUNTABLE
FOR ENSURI NG THAT CORRECTI VE ACTI ON PLANS, ONE, NOT ONLY ARE
DEVELOPED AND THAT THEY APPROPRI ATELY ADDRESS THE | SSUE BUT
ALSO TO ENSURE THAT THEY' RE MONI TORED AND COWVPLI ED W TH. AND
SO THAT ONGO NG MONI TORI NG AND COWVPLI ANCE | S WHAT' S | MPORTANT,
NOT JUST SAYI NG | T BUT MAKI NG SURE THEY DO I T.

SUP. KNABE, CHAI RVAN: AND HOW DO WE HOLD THEM ACCOUNTABLE
OTHER THAN M A. P. GOALS?

STEVE NYBLOM THE R E. C. A P., Rl SK EXPOSURE COST AVO DANCE
PLAN PROCESS, VWH CH | S UNDERWAY RI GHT NOW ESTABLI SHES GOALS
AND ACTI VI TI ES FOR EACH DEPARTMENT. EACH DEPARTMENT DEVELOPS
THEI R GOALS AND ACTIVITIES AS RELATED TO THEIR OWN RI SK. THE
MANDATE TO SUBM T THOSE DOCUMENTS WAS DONE | N THE FALL OF TH S
YEAR. AND THOSE REPORTS ARE COM NG I N RI GHT NOW AND AS THEY
DO, THOSE W LL | DENTI FY ACTI VI TIES AND GOALS FOR THE
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| NDI VI DUAL DEPARTMENTS. OUR STAFF W LL WORK WTH THE

DEPARTMENT STAFF ON THE | MPLEMENTATI ON OF THOSE GOALS. SO
THERE WLL BE A FOLLOW UP AS TO THE ACTI VI TI ES THAT THOSE
DEPARTMENTS HAVE COWM TTED TO, AND THERE W LL BE SOVE
RECORDI NG OF THE GOALS THAT THEY AGREED TO AND HOW THEY DI D
RELATI VE TO THOSE GOALS.

SUP. KNABE, CHAI RVAN: ALL RI GHT. ANY OTHER QUESTI ONS?

SUP. RI DLEY- THOVAS: JUST ONE QUI CK QUESTI ON, MR CHAI R

SUP. KNABE, CHAlI RVAN: YES.

SUP. RI DLEY- THOVAS: VWH CH MAY BE APPROPRI ATELY POSED I N THE
CONTEXT OF CLOSED SESSI ON, AND THAT IS THE RI SK OR THE

| NCREASE | N LI ABI LI TY RELATED TO LAW ENFORCEMENT | SSUES THAT
MAY HAVE SOVE POLI CY | MPLI CATI ONS THAT MAY GO TO SOVE OF THE
LI TI GATI ON CONCERNS THAT WE HAVE. AND | DON T W SH TO PRESS
TH'S I SSUE TOO FAR I N THE CONTEXT OF THE OPEN SESSI ON, BUT MNAY
| SUGGEST THAT THAT SPECI FI C ASPECT BE REVI SI TED I N THE
CONTEXT OF A CLOSED SESSI ON AT A PO NT DEEMED APPRCOPRI ATE BY
THE CHAI R, BECAUSE THERE ARE SPECI FI C QUESTI ONS THAT | THI NK
ARE WORTHY OF OUR EXAM NATI ON.
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SUP. KNABE, CHAI RVAN: OKAY. | MEAN, |I'M NOT SURE-- YOU HAVE
SPECI FI C THI NGS THAT YOU RE TALKI NG ABOUT THAT WE CAN ADDRESS?

SUP. RIDLEY-THOVAS: YEAH, | SPOKE IN TERMS OF LAW ENFORCEMENT.
| MENTI ONED THAT' S WHY | WANTED- -

SUP. KNABE, CHAI RVAN: WE CAN DEAL W TH THAT. MAYBE HAVE A
CLCSED SESSI ON | TEM ON THAT. REFER THAT TO CLOSED SESSI ON.

SUP. RI DLEY- THOVAS: AND SEVERAL PERSONS ARE LOCKI NG AT ME

QUI ZZI CALLY AS |F I WASN T CLEAR ON WHAT | WAS GO NG TO SAY. |
BEGAN TO GET A LI TTLE CONCERNED, BECAUSE THE EXECUTI VE OFFI CE

SUP. KNABE, CHAI RVAN: DON T LET THOSE LASER EYES BOTHER YOU.

SUP. RIDLEY- THOMAS: THEY REALLY UPSET ME, MR CHAIR.
[ LAUGHI NG, ]

SUP. KNABE, CHAI RVAN: ARE YOU MOVING I T I N TCDAY.

SUP. RIDLEY-THOVAS: NO. | SAID AT A PO NT DEEMED APPROPRI ATE.
BY THE NEWCHAIR A G FT, MADAME NEW CHAI R

SUP. KNABE, CHAIRVAN: A G FT FROM ME TO HER
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SUP. MOLI NA: YQU SAI D THAT THE MOST POSI TI VE ASPECT WAS THE
STABI LI TY. CAN YOU DEFI NE WHAT YOU CONSI DER STABI LI TY?

STEVE NYBLOM | N THE WORKERS' COVPENSATI ON PROGCRAM VWHICH I S
HEAVI LY | NFLUENCED BY MEDI CAL | NFLATI ON AND OLD CLAI M5, HAVI NG
A STABLE LGOSS EXPENSE HI STORY, MEANI NG NOT 10, 15 PERCENT
ANNUAL | NCREASES LI KE WE EXPERI ENCED IN THE TI ME PERI CD OF
ABOUT 10 YEARS AGO, THAT IS A VERY GOOD SUCCESS STORY. FROM A
STATEW DE STANDPO NT, WORKERS' COMPENSATI ON EXPENSES ARE

| NCREASI NG FOR EMPLOYERS THROUGHOUT THE STATE. FOR THE COUNTY
TO BE ABLE TO HAVE A NOM NAL | NCREASE YEAR OVER YEAR HAS BEEN
A VERY GOOD | MPROVEMENT. ONE OF THE PROBLEMS W TH OUR SYSTEM

| S THAT BECAUSE WE ARE A PAY- AS- YOU- GO SYSTEM WE ARE

CONTI NUI NG TO PAY FOR CLAI M5 THAT ARE 20 YEARS OLD, 30 YEARS
OLD. WE' RE OBLI GATED TO BY LAW SO THOSE EXPENSES ARE REALLY
DRI VING A LOT OF OUR COSTS. AND AS THOSE | NDI VI DUALS GET OLDER
AND THEY BECOVE MORE DI FFI CULT TO TREAT OR MORE EXPENSI VE TO
TREAT, WE ARE | NCURRI NG THOSE COSTS NOW SO FOR US TO BE ABLE
TO HAVE STABLE COSTS, G VEN THAT BACKGROUND, IS A VERY GOOD
TH NG

SUP. MOLINA: SOIF IN FACT, IF IT S A GOOD TH NG WE CAN ONLY
SEE AN ESCALATI ON I N THOSE NUMBERS. SO HOW DO VWE DI M NI SH
THOSE NUMBERS OF CLAI M5 THAT ARE 20 AND 25 YEARS OLD?
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STEVE NYBLOM NMANY OF THOSE CLAI M5 THAT ARE OF THAT AGE ARE
ESTABLI SHED SUCH THAT THOSE EMPLOYEES ARE ENTI TLED TO LI FETI ME
MEDI CAL BENEFI TS RELATIVE TO THEIR I NJURY. SO THERE IS NOT A
LOT OF OPTIONS IN TERMS OF M NI M ZI NG THAT EXPENSE.

SUP. MOLI NA: AND HOW I S THAT AUDI TED? HOW DO YOU KNOW THAT
THAT 1S BEI NG DONE | N THAT FASHI ON?

STEVE NYBLOM QOUR C. E. O 'S WORKERS' COVPENSATI ON STAFF, I N
CONJUNCTI ON W TH OUR CONTRACTED THI RD- PARTY ADM NI STRATCRS,
REGULARLY AUDI T THEIR FILES TO | DENTI FY HOW THOSE CLAI MS ARE
BEI NG HANDLED AND WHETHER APPROPRI ATE STEPS ARE BEI NG TAKEN.
THE DEPARTMENTS- - SORRY.

SUP. MOLI NA: YOU KNOW THAT FOR A FACT THAT THEY ARE AUDI Tl NG
THAT AND THEY KNOW THAT? SO I F | WERE TO PULL A 25- YEAR-OLD
ACCOUNT NOW AND GO THROUGH WORKMAN' S COVP ON THE | NSURANCE
COSTS, | MEAN ON THE MEDI CAL COSTS THAT YOU SAY ARE UNKNOWN
AND KEEP ESCALATI NG AND LET' S SAY SOVEBODY VWENT OQUT ON A BAD
BACK, SO I F THEY HAVE A BROKEN ARM AM | ENTI TLED TO COVER
THAT? ARE THEY ENTI TLED TO CHARCE ME FOR | T?

STEVE NYBLOM | WOULD SAY NO
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SUP. MOLINA: |'S THAT AUDI TED?

STEVE NYBLOM YES. THE FI LES ARE REGULARLY AUDI TED BY THE
C. E. OO SUPERVI SI ON WHO WORK AT THOSE LOCATI ONS FOR ALL ASPECTS
OF THAT HANDLI NG OF THE CLAIM

C. E.O FUJI OKA: NORVALLY WHEN A REFERRAL-- BECAUSE | SPENT A
NUMBER OF YEARS | N WORKERS' COWMP AT ONE TIME I N MY LI FE.
NORVALLY FOR A CASE LI KE THAT, A REQUEST WOULD COME | N FOR
AUTHORI ZED TREATMENT FOR THAT PARTI CULAR | NJURY OR Al LMENT.
THE MOST DI FFI CULT CASES WERE, SAY, I N SOVE OF OUR SAFETY
SERI ES WHERE THERE PRESUMPTI VE CLAUSES, BUT |F THERE' S A CASE
THAT YOU VE MENTI ONED WHERE THE CLAIM IS FOR A BACK AND A
PERSON GOES TO THE DOCTOR AND SAYS IT'S FOR MY BROKEN ARM
THAT' S A CASE THAT WOULD NOT BE AUTHORI ZED. BUT | F YOU HAVE A
SI TUATI ON W TH SOVE OF THE PRESUMPTI VE CLAUSES THAT REPRESENT
THE GREATEST COST TO QUR SYSTEM FOR A HEART CONDI Tl ON- -

SUP. MOLINA: I N JUST IN THAT CASE ALONE, | AM TO ASSUME, AND
YOU RE TELLI NG ME, THAT THAT IS AUDI TED AND THAT IS NOT PAI D
QuT.

C.E O FUWIOCA IT IS NOTI PAID QUT. AND SUBSEQUENT TO THE-- AS
PART OF ONGO NG AUDI T PROCESS, WE ENSURE THAT M STAKES LI CK
THAT ARE NOT MADE. THAT'S PART OF THE AUDI TI NG PROCESS. BUT
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1 THE FIRST PO NT, FIRST DECISION PO NT IS WVHEN THE REQUESTS FOR
2 THE AUTHORI ZATI ON COMES FORWARD FROM THE TREATI NG PHYSI CI AN TO
3 ACTUALLY PROVI DE TREATMENT OR TO OPERATE OR TO WHATEVER

4 PROVI DE SOVE TYPE OF SERVI CE FOR THAT PARTI CULAR | NJURY, AT

5 THAT PONT IT'S DENIED. I N MOST OFFI CES, MOST PHYSI Cl AN

6 OFFICES, HMO S, HOSPI TALS, WLL NOT PROVI DE THAT SERVI CE | F
7 THEY' RE NOT GUARANTEED PAYMENT.

9 SUP. MOLINA: THERE'S NO DOUBT. |'M JUST WONDERI NG HOW MANY
10 DEN ALS THERE HAVE BEEN FOR THOSE 25- YEAR- OLD CASES.

11

12 STEVE NYBLOM | CAN' T G VE YOU A NUMBER AS TO HOW MANY DENI ALS
13 THERE ARE.

14

15 SUP. MOLINA: | BET THERE' S BEEN NONE.

16

17 STEVE NYBLOM | WOULD SUGGEST THAT THERE HAVE BEEN A LOT.

18

19 SUP. MOLINA: |'T WOULD BE WORTH CHECKI NG

20

21 C E O FUJIOKA: THE AUDI T REPORTS ARE SOVETH NG THAT WE' D BE
22 MORE THAN HAPPY TO BRI NG BACK, AT LEAST THE RESULTS.

SUP. MOLINA: | TH NK SOVEBCODY SHOULD LOOK AT THEM
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1 C E O FUJIOKA: ABSCLUTELY, THEY' RE DONE. BUT WE CAN PROVI DE
2 YOU THAT | NFORVATI ON AT YOUR REQUEST.

4 SUP. MOLINA: | STILL CONTINUE TO BE SHOCKED AT THE NUMBER OF
5 WORKMAN S COWP CASES WE HAVE ON THE RECORD. NOW IS THERE A

6 RECOMVENDATI ON ON HON TO DEAL WTH I T ON A DI FFERENT LEVEL

7 OIHER THAN HOW WE' RE DEALI NG W TH THEM NOWP

9 C E O FUWIOGA WHAT'S ALWAYS BEEN CHARACTERI ZED AS | THI NK
10 THE TERM I N THE | NDUSTRY REFERS TO A TAIL, THE WORKER S COW
11 TAIL, WHEN | WAS WTH THE CI TY OF L. A. RUNNI NG THEI R WORKER' S
12 COW PROGRAM IN "97, THEY STILL HAD A CASE IN 1912 FOR A

13 PERSON VWHO WAS | NJURED THEN AND WHO RECEI VED LI FETI ME MEDI CAL.
14 AND THAT WAS STILL AN OPEN CASE. THI S | NDI VI DUAL WAS CLOSE- -
15 TH' S WAS ABOUT A HUNDRED YEARS COLD AND ONCE A YEAR WOULD GET
16 AN OPERATI ON FOR HI' S HEART. HE WAS A FI REFI GHTER BACK I N 1912.
17 VWE WLL HAVE CASES THAT ARE 20, 30, SOMETI MES 40 YEARS COLD

18  DEPENDI NG UPON HOW LONG A PERSON LI VES. AND | F A PERSQN, SAY,
19 WAS I NJURED AND LEFT COUNTY SERVI CE I N THEI R 40S, THEY CAN

20 EASILY LIVE INTO THEIR M D 80S TO 90S AND WE W LL HAVE A 45,
21 50- YEAR- OLD CASE.

22

SUP. MOLI NA: | UNDERSTAND THAT. BUT | GUESS THE QUESTION |I'M
ASKING | S DI FFERENT. THE QUESTION IS I F YOU WERE TO LOOK AT
THAT AS A RISK, YOU NEED TO KNOW WHAT THAT TOTAL RI SK IS,
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1 RIGHT? BECAUSE SOME THI NGS YOU DEFI NED I N THE REPORT | S THAT
2 THE UNKNOMWN |'S THE ESCALATI NG MEDI CAL | NCREASES. THE UNKNOMN

3 IS HOW MANY YEARS THAT | NDI VI DUAL W LL LIVE, THAT WE WERE

4 GO NG TO CONTI NUE TO PAY THAT. BUT THERE'S A PO NT I N Tl ME

5 WHERE YOU HAVE TO SAY THIS IS COSTI NG TOO MJCH MONEY. |'S THERE
6 ANOTHER WAY TO HANDLE THI S? YES OR NO?

8 STEVE NYBLOM YES.

10 SUP. MOLINA: |'S THAT BEI NG ANALYZED?

11

12 STEVE NYBLOM OUR STAFF ANALYZES APPROACHES TO WORKER S

13 COVPENSATI ON ON AN ONGO NG BASI S.

14

15 SUP. MOLI NA: ON THAT | SSUE ALONE, WHAT HAVE THEY CONCLUDED?
16

17 STEVE NYBLOM W TH REGARD TO MEDI CAL | NFLATI ON AND THE LONG
18 TAIL CLAIMS, THERE IS NOT AN EFFECTI VE SCLUTI ON AT THI S TI ME.
19 WE CANNOT CONTROL MEDI CAL | NFLATI ON.

20

212 SUP. MOLINA: | KNOW BUT IS THERE ANOTHER WAY TO HANDLE,

22  THAT'S WHAT |' M ASKI NG THE QUESTI ON. | KNOW YOU CAN T CONTROL
MEDI CAL | NFLATI ON.

C.E. O FUWICGKA | TH NK ONE TH NG THAT HAS TO BE RECOGNI ZED- -
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SUP. MOLI NA: ARE PEOPLE' S LONG LI FE.

C.E.O FUIIOKA: ONCE A PERSON | S AWARDED FUTURE MEDI CAL, FROM
THAT PO NT ON, HE OR SHE | S ENTI TLED TO APPROPRI ATE MEDI CAL
CARE FOR THAT I NJURY OR Al LMENT ESSENTI ALLY UNTIL THEY DI E.

SUP. MOLI NA: | UNDERSTAND. BUT THERE' S ALSO A WAY THAT YQU
COULD LOOK AT ALL OF THEM AND CREATE SOVE KI ND OF SETTLEMENT
THAT COULD BE CARRI ED QOUT.

C. E. O FUWIOKA: THERE HAS BEEN-- THEY CALL THEM A COVPROM S| NG
RELEASE. THERE HAVE BEEN C. M R S COVPROM SI NG RELEASE OR
SETTLEMENTS ENTERED | NTO WORKERS' COWP CASES, BUT I N MY

EXPERI ENCE-- AND AT ONE PO NT | HAD A CASELCAD OF OVER 600
WORKERS' COWP CASES-- |N MY EXPERI ENCE, A COVPROM S| NG RELEASE
WOULD DEAL W TH SAY THAT PARTI CULAR | NJURY BUT ALSO RESULT IN
THE PERSON SEPARATI NG FROM COUNTY SERVI CE.

SUP. MOLI NA: | UNDERSTAND THAT. WHAT |' M ASKI NG THE QUESTI ON

I N RI SK MANAGEMENT, WHEN YOU SEE A NUMBER, AND AGAIN I T'S THE
NUMBER THAT YOU CAN T CONTROL, TWO THI NGS: HOW LONG A PERSON
WLL LIVE, YOU CAN T CONTROL WHAT THE MEDI CAL COSTS ARE GO NG
TO BE. YOU CAN LOOK | NTO A SETTLEMENT.
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C. E.O FUWIOKA WE CAN. VWE CAN LOOK AT THAT.

=Y

3 SUP. MOLINA: | DON T SEE YOU DO NG THAT.

5 C E O FUWIOKA BECAUSE NORVALLY WHEN THAT | SSUE | S BROACHED,
6 WHEN IT'S PRESENTED TO A CLAI MANT, I T IS USUALLY DEN ED.

7 BECAUSE THAT FUTURE MEDI CAL | S PROBABLY THE MOST | MPORTANT

8 BENEFI T THEY GET OQUT OF WORKER S COWP.

10 SUP. MOLI NA: | UNDERSTAND THAT.

11

12 C.E O FUIIOKA: IT'S NOT THE DOLLAR BI LL. BUT YOU RE RI GHT. WE
13 COULD ENTER | NTO DI SCUSSI ONS W TH THOSE | NDI VI DUALS. WE COULD
14 DO THAT.

15

16 SUP. MOLINA: |IT SHOULD BE A GOAL FOR RI SK MANAGEMENT.

17

18 C. E.O FUJIOKA: | UNDERSTAND.

19

20 SUP. MOLINA: RI GHT?

21

22 STEVE NYBLOM |'M SORRY. | DI DN T HEAR THAT.

SUP. MOLINA: | T SHOULD BE A GOAL FOR RI SK MANAGEMENT.
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1 STEVE NYBLOM EVALUATI NG ALTERNATI VES IS AN ONGO NG GOAL.

3 SUP. MOLINA: | UNDERSTAND, BUT IF YOU DON T LOOK AT AN

4 ALTERNATI VE. YOU JUST SAID THERE'S NO VAY TO GO ON THAT. WHAT
5 OF THOSE, | DON T KNOWWHAT THE NUMBER | S, BUT WH CH OF THOSE
6 COULD POTENTI ALLY GO | NTO A SETTLEMENT OF SOME TYPE? YOU CAN
7 DO THAT.

9 STEVE NYBLOM YES, WE CAN.

10

11 SUP. MOLINA: COVPANIES DO I'T ALL THE TI ME.

12

13 STEVE NYBLOM YES, WE CAN.

14

15 SUP. MOLINA: | JUST DON'T KNOWIF WE DO I T.

16

17 STEVE NYBLOM | DON T KNOW HOW FREQUENTLY WE DO THAT, BUT I
18 CAN GET THAT ANSVER FOR YOU.

19

20 SUP. MOLINA: ZERO. ON SOVE OF THESE THI NGS WHEN YOU LOCKED- -
21 AGAIN I N WORKVAN S COWP, YQU DEFINED I'T AS DEPARTMENTS W TH
22 SI GNI FI CANT DECREASES I N CLAI M FREQUENCY. AND YET SI GNI FI CANT
DECREASES | N CLAI M EXPENSES. RI GHT? AND THEN AGAI N THE NEXT
PARAGRAPH, YOU HAD DEPARTMENTS W TH SI GNI FI CANT | NCREASES | N
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CLAI M FREQUENCY SO YOQU SEE THESE DEPARTMENTS THAT ARE GO NG
UP. PUBLI C SAFETY VENT UP 28.9 PERCENT. DI D YOU ANALYZE VHY?

STEVE NYBLOM YES. THAT ANALYSI S WAS DONE.

SUP. MOLI NA: AND YOU KNOW THE REASON WHY?

STEVE NYBLOM I N THE SPECI FI CS OF THE OFFI CE OF PUBLI C SAFETY,
| CANNOT TELL YOU WHAT THAT I S.

SUP. MOLI NA: BUT YOUR DEPARTMENT DI D ANALYZE VWHY | T HAPPENED?

STEVE NYBLOM THERE WAS AN EVALUATI ON W TH THE DEPARTMENT,
YES.

SUP. MOLINA: AND SO IF IN FACT I T WENT UP ALMOST 30 PERCENT,

1/3, AND THHS IS IN THE NUMBER OF CLAI M5 AND YOU WERE TO

FI GURE OUT VWHY, WOULDN T A GOOD RI SK MANAGEMENT TOOL BE TO SAY

NOW DON T DO THAT ANYMORE? RI GHT?

STEVE NYBLOM YES.

SUP. MOLINA: SO DD YOU TELL THEM?

The Meeting Transcript of
The Los Angeles County Board of Supervisors
97



December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 STEVE NYBLOM WE HAVE STAFF THAT WORK REGULARLY W TH EACH OF
2 THE DEPARTMENTS. YES.

4 SUP. MOLINA: THAT DOESN' T MEAN ANYTHI NG DI D YOU TELL THEM?

6 STEVE NYBLOM YES.

8 SUP. MOLI NA: SO NOW THEY KNOW

10 STEVE NYBLOM THEY KNOW WHAT THEI R PROBLEMS VERE, YES. AND
11 THEY KNOW WHAT THEY NEED TO DO TO AVO D THEM YES.

12

13 SUP. MOLI NA: OKAY. |I'M GO NG TO CHECK. LAST ONE ON THI S ONE,
14 SO THE DEPARTMENT W TH SI GNI FI CANT CLAI M EXPENSES, YQU HAVE
15 THE REG STRAR- RECORDER WENT UP 38 PERCENT.

16

17 STEVE NYBLOM YES.

18

19 SUP. MOLINA: NOW | N THAT ANALYSIS, I T COULD HAVE BEEN ONE
20 CLAIM RIGHT?

21

22 STEVE NYBLOM CORRECT.

SUP. MOLI NA: BUT YOU DI D ANALYZE I T.
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1 STEVE NYBLOM YES.

3 SUP. MOLI NA: AND THEY KNOW

5 STEVE NYBLOM YES.

7 SUP. MOLINA: SO AGAIN IN ANY KIND OF CLAIM LIKE THIS, THS IS
8 LIKE A BIG BOO BOO AND DON' T DO THI' S AGAI N, RI GHT?

10 STEVE NYBLOM DEPENDI NG UPON THE NATURE OF THE CLAIM YES. |
11 MEAN, SOVE CLAI M5 ARE THI NGS THAT THE DEPARTMENT DOESN T

12 NECESSARI LY HAVE CONTROL OVER TO PREVENT I T.

13

14 SUP. MOLINA: |'"M GO NG TO ASK YOU ON THI' S ONE SPECI FI CALLY.
15 YOU DON' T THI NK THAT THE REG STRAR- RECORDER, | MEAN-- | DON T
16 KNOW VWHAT HAPPENED HERE, BUT |I'M GO NG TO LOCK IT UP. I'M
17 MAKI NG AN ASSUMPTION | KNOWWHAT IT IS. THHS IS A BIG

18 PREVENTION THHNG SO IT EITHER IS ORIT ISN T. | MEAN

19 | NCREASI NG 38 PERCENT SHOULD BE LIKE: DON' T DO THI S AGAI N.
20

21 STEVE NYBLOM | AGREE.

22

SUP. MOLI NA: SO DO YOQU THI NK THEY KNOWP

STEVE NYBLOM | BELI EVE THEY DO
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SUP. MOLI NA: DO YOU THI NK THEY' VE | MPLEMENTED THEY' RE NOT
GO NG TO DO TH' S BAD THI NG AGAI N?

STEVE NYBLOM | WOULD CERTAINLY HOPE SO | CAN T ANSWER THAT.

SUP. MOLI NA: HOPI NG AND DA NG ARE TWO DI FFERENT THI NGS.
EVERYONE |'S GO NG TO HOPE THAT EVERYTHI NG GOES DOWN. BUT UNTI L
SOMEBODY IS TOLD "YOU WLL NOT DO TH S AGAI N BECAUSE I T COSTS
US 38 PERCENT," | DON T KNOW WHAT THAT IS I N MONEY. SO I GUESS
WHAT | NEED TO SEE IS SO WHEN YOU TALK ABOUT STABILITY IN
WORKVMAN' S COWP, | DON' T KNOWWHAT I T IS BECAUSE RIGAT NOW I T' S
A BUNCH OF NUMBERS. SO | TH NK THAT I N YOUR REPCRT, YOU NEED
TO TELL US HOW YQU DEFI NE STABI LI TY AND WHAT THAT MEANS FOR
THE DEPARTMENTS. NOW |IT'S A REPORT, |IT'S AN ANNUAL REPCRT.
BUT BECAUSE | DON' T HAVE ANY OF THE NUMBERS BEHIND I T, | DON T
KNOW WHAT | T MEANS. NOWN | F | DON T KNOWNWHAT I'T MEANS, |

DON' T KNOW THAT THE DEPARTMENTS KNOW WHAT | T MEANS. AND |

THI NK THE DEPARTMENTS NEED TO KNOW

STEVE NYBLOM THE DEPARTMENTS HAVE LI STS OF ALL OF THEI R OPEN
CLAI MB.

SUP. MOLI NA: THAT DOESN T MEAN ANYTHI NG A LI ST |'S DI FFERENT.
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STEVE NYBLOM BUT THEY KNOW WHAT THE EXPENSES ARE ASSCCl ATED
WTH A G VEN TYPE OF CLAIM AND THEY CAN EVALUATE FOR COST.

SUP. MOLINA: I'M GO NG TO G VE YOU AN EXAMPLE.  YOU THI NK
PROBATI ON DOES, RI GHT?

STEVE NYBLOM PROBATI ON HAS A LI ST, YES.

SUP. MOLI NA: WHAT DO THEY DO W TH THAT LI ST?

STEVE NYBLOM THEI R RI SK MANAGER AND THEI R SAFETY OFFI CE FOCUS
ON THE | TEM5 THAT ARE THE BI G DOLLAR | TEMS. | HAVE NOT BEEN TO
THE PROBATI ON DEPARTMENT TO TALK ABOUT LOSS CONTRCL | SSUES. |
HAVE STAFF THAT HAVE. | DON T KNOW WHAT THE DI SCUSSI ON HAS
BEEN.

SUP. MOLI NA: AGAIN, | TH NK RI SK MANAGEMENT | S A VERY

| MPORTANT TOOL. AND WE ARE GO NG TO GO I NTO A VERY, VERY

Dl FFI CULT YEAR COM NG UP. EVERY DOLLAR THAT WE PAY QUT IN

LI ABI LI TY-- AND ALL THESE FOUR REPORTS ARE ALL CONNECTED-- 1S
A DOLLAR THAT COULD HAVE GONE TO SAVE A SERVI CE, SAVE A JOB,
SAVE A RESOURCE THAT WE HAVE, OKAY? SO WE NEED TO LOCK AT IT
THAT WAY. SO | F A DEPARTMENT DOESN T KNOW VWHAT THEY DI D AND
HOW THAT NUMBER GOT' THERE, AND ALL THEY' RE DO NG | S THEY HAVE
A Rl SK MANAGER THAT DCES-- SUPPOSEDLY WEARS THI S HAT, | DON T
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KNOW THAT THAT RI SK MANAGER KNOA6 WHAT TO DO ABOUT THESE
NUMBERS. AND SQOVETI MES, AS YOU SAI D | N RESPONSE TO SUPERVI SOR
KNABE' S QUESTI ON, DCES EVERYBODY HAVE A RI SK MANAGER, YQU SAI D
YES, THERE ARE PECPLE THAT ARE ASSI GNED, QUOTE, RI SK
MANAGEMENT RESPONSI BI LI TI ES. BUT |' VE NEVER SEEN THAT WELL-
DEFI NED EVEN WTHI N A R SK MANAGER. TO ME A RI SK MANAGER I S,
STOP THE LI ABILITY COSTS, BRING IT DOAN. AND EVEN IN THI' S
REPORT, EVEN IN SOVE OF THESE | SSUES, | T JUST TALKS ABOUT
STABILITY. | DON'T THI NK STABILITY IS GOOD. NOW THERE | S
STABI LI TY BECAUSE OF, AS YQU SAI D, PECPLE KEEP LI VI NG AND
THERE' S ESCALATI NG MEDI CAL | NCREASES. BUT THAT'S THE PO NT IN
TI ME VHERE WE HAVE TO SAY EVEN WTH THI S KIND OF STABI LI TY,

| T"S COSTING US A HECK OF A LOT OF MONEY. SO HOW DO | MANAGE
OR REDUCE THOSE RI SKS, BECAUSE EVERY DOLLAR | PAY HERE IS A
LOSS OF SERVI CE, RESOURCE OR PERSONNEL? SO THAT NEEDS TO BE
DEFI NED | N HERE MJCH MORE AS A REPCRT. LET ME ASK A QUESTI ON
WTH REGARD TO-- YOU HAD A COUPLE OF DEPARTMENTS W TH REGARD
TO 4850 WHICH IS A REAL SI GNI FI CANT | SSUE, RI GHT? AND YOU HAD
HUGE EXPENSES | N THOSE AREAS. | S THERE A PLAN ON TH S ONE?
TH'S HAS POTENTI AL TO KEEP ESCALATI NG EVERY YEAR NO MATTER
WHAT. SO UNTIL YOU HAVE A VERY SPECI FI C PLAN, IS THERE A PLAN,
SINCE I T'S ABOUT THREE OR FOUR DEPARTMENTS THAT CONSTI TUTE 90
PERCENT OF THE TOTAL?
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1 STEVE NYBLOM THE STAFF HAS WORKED W TH FI RE DEPARTMENT AND
2 THE SHERI FF' S DEPARTMENT ON THI' S VERY | SSUES OF | DENTI FYI NG

3 WHAT CAUSED THE | NCREASES. WHAT THEY CAN DO RELATI VE TO

4 MN M ZI NG EXPENSE RELATI VE TO THOSE |'S NOT AS CLEAR. SQOVEBQODY
5 WHO HAS 30 YEARS OF SERVICE WHO IS GO NG TO USE THE BENEFI T

6 THAT'S ALLOWNED TO THEM YOU CAN T NECESSARI LY CONTROL THE USE

7 OF THAT BENEFIT. NOW THE LOSS PREVENTI ON SAFETY EFFORTS THAT

8 GO INTO MNMZI NG | NJURIES THAT OCCUR CAN AND DCES HELP TO

9 ALLEVI ATE THAT.

10

11 SUP. MOLI NA: WELL AGAIN IN THI'S AREA OF | NCREASI NG COSTS,

12 USUALLY THAT BENEFI T 1S APPLI ED ON THE DAY BEFORE THEY RETI RE;

13  CORRECT?

14

15 STEVE NYBLOM | N THE LAST YEAR OR SO OF RETI REMENT, YES.

16

17 SUP. MOLINA: SO | F WVE KNOW THAT FOR A FACT, HOW CAN WE LOOK AT
18 M N M ZI NG THOSE KI NDS OF | SSUES? | MEAN THERE' S NO DOUBT THAT
19 PEOPLE CAN HAVE AN ACCI DENT ON THE YEAR BEFORE THEY RETI RE.

20 BUT WHEN 28 PERCENT OF ALL THE RETI REES OF ONE DEPARTMENT SEEM
21 TO HAVE THAT ACCI DENT I N THAT LAST YEAR, |IT'S SOVETH NG TO

22 WORRY ABQUT; ISN T IT?

STEVE NYBLOM IT IS

The Meeting Transcript of
The Los Angeles County Board of Supervisors
103




The Los Angeles County Board of Supervisors

December 1, 2009

The Meeting Transcript of

=Y

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. MOLI NA: SO WHAT' S THE PLAN?

C. E. O FUWIOGKA: THAT WOULD PROBABLY REQUI RE LEG SLATI ON.

SUP. MOLI NA: NOT NECESSARI LY.

C.E O FUJI OKA: ON SOVE RESPECTS.

SUP. MOLINA: I T MGHT REQU RE LOOKI NG UP THE DOCTOR THAT THEY
GO TO AND FI ND OQUT THAT 14 PERCENT OF THEM GO TO THE SAME DCC.

C.E.O FUIIOKA: | UNDERSTAND. BECAUSE THERE ARE PRESUMPTI VE
CLAUSES FOR SOVE OF OUR SAFETY SERIES, A PERSON CAN SPEAK TO
THEY CALL I'T CUMULATI VE TRAUVA. AND THEY' LL SAY THAT OVER THE
COURSE OF MY 30, 35-YEAR CAREER AS A FILL I N THE BLANK, I|'VE
HAD AN ASSORTMENT OF | SSUES THAT HAVE RESULTED | N THE
CUMULATI VE TRAUVA TO MY BACK, TO My SOVE BODY PART OR TO MY
HEART. AT THAT PO NT- -

SUP. MOLI NA: BELIEVE ME, | KNOWHOWI T WORKS.

C. E.O FUWIGOGKA: AT THAT PO NT THEY GO OFF THE YEAR AND THEY
GET THE 4850.
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1 SUP. MOLINA: My ISSUE IS, IS THAT NUMBER I N SYNCH W TH ORANGE
2 COUNTY'S NUMBER? SANTA CLARA' S NUMBER?

4 CEO FUWIGKA | THINK I T WAS ACTUALLY LOVNER THAN SOVE OF THE
5 COUNTI ES.

7 SUP. MOLINA: WVELL, | DON T KNOW THAT. BECAUSE | KNOWIT'S

8 STATE LEQ SLATI ON AND | KNOW THAT ONCE THI S LEGQ SLATI ON PASSED
9 AND | KNOWHOWIT WORKS. |'M JUST WONDERI NG VHAT WE DO TO

10 REVI EW THAT NUMBER OTHER THAN SAYI NG "HERE I T I S. "

11

12 STEVE NYBLOM WE DI D A BENCHVARK STUDY SEVERAL YEARS AGO W TH
13 MANY OF THE OTHER PUBLI C ENTITIES I N THE STATE. AND WE COULD
14 REFRESH THAT | NFORVATI ON.

15

16 SUP. MOLINA: SO WVHEN | LOOK AT AN | NCREASE HERE OF 27.9,

17 ALMOST 28 PERCENT OR 36 PERCENT, THIS IS IN ONE YEAR, RI GHT?
18

19 STEVE NYBLOM CORRECT.

20

212 SUP. MOLINA: SO IF IT WENT UP ONE YEAR 36 PERCENT AND LET'S
22 SAY NEXT YEAR | T GOES 15 PERCENT 15 PERCENT, |S THAT A GOOD
THI NG OR WHAT?
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1 STEVE NYBLOM | WOULD CALL THAT QUI TE A BAD THI NG THE NUMBERS
2 TH'S YEAR ARE STABLE AS COVPARED TO LAST YEAR

4 SUP. MOLINA® THEY' RE STABLE?

6 STEVE NYBLOM AS COWARED TO LAST YEAR. WHAT WE HAD I N THE
7 LAST FI VE YEARS WAS S| GNI FI CANT DECREASES | N 4850 EXPENSES. SO
8 TH' S YEAR WE' RE HAVI NG MORE OF A RETURN OF WHAT OUR NORM WAS.

10 SUP. MOLINA: WHY DO YOU THI NK WE HAD | T BEFORE AND NOT NOWP
11

12 STEVE NYBLOM | DON T KNOW

13

14  SUP. MOLINA: BUT I SN T THAT WHAT WE' RE SUPPOSED TO ANALYZE I N
15 Rl SK MANAGEMENT? A GOOD THI NG I S HAPPENI NG HOW DO WE KEEP THE
16 GOOD THI NG HAPPENI NG?

17

18 STEVE NYBLOM YES.

19

20 SUP. MOLINA: THAT'S NOT BEEN DONE HERE. SO VWHEN YOU PRESENT
21 THE REPORT TO ME, |IT DOESN T LOOK AT IT AS A WHOLE. BECAUSE |
22 DO KNOW THAT IN THI'S AREA, | T VENT DOMN. | TH NK ABOUT Sl X
YEARS AGO | ASKED SOME VERY TOUGH QUESTI ONS OF COUNTY COUNSEL
ON THAT AREA. WE STARTED MONI TORI NG SOVE THI NGS. AND | T VAENT
DOM. NOWIT' S GONE UP AGAIN. SO I'T MAKES ME NERVOUS. ElI THER
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1 WE'RE NOT MONI TORING | T, SOVETH NG HAPPENED. TO Mg, RI SK
2 MANAGEMENT | S ALWAYS ANALYZI NG THE NUMBERS, NOT JUST

3 PRESENTI NG THE NUMBERS. AND IN THIS REPORT, AS | SEE IT, IT' S
4 A PRESENTATI ON OF NUMBERS.

6 STEVE NYBLOM NOTED.

8 C. E O FUWIGOGA YES

10 SUP. MOLI NA: SO NUMBERS MEAN NOTHI NG UNLESS THEY HAVE A GOCD
11 ANALYSIS BEHIND I T. LAST QUESTION |I'M GO NG TO ASK BECAUSE |
12 ALSO THHNK THIS I'S A QUESTI ON ABOUT NUMBERS. | N YOUR CHART YQU
13 PO NTED QUT, WE SEE THE | SSUES ABOUT WHAT | T WOULD HAVE COST
14 US. BUT THIS SN T ANYTH NG MAG CAL VWE DID IN L. A. COUNTY.

15 TH S IS ALL BECAUSE COF STATE LEG SLATI O\

16

17 STEVE NYBLOM CORRECT.

18

19 SUP. MOLINA: SO WHAT DID WV DO HERE, AS RI SK MANAGEMENT, TO
20 BRI NG DOMN THESE COSTS?

21

22 STEVE NYBLOM WE | MPLEMENTED THE PROVI SI ONS OF THE REFORMS | N
23 A VERY EFFECTI VE MANNER I N ORDER TO KEEP OUR | NCREASES, OR

24 KEEP OUR COSTS LONER THAN WHAT WE PRQJIECTED AT THE TI ME THAT
25 THE REFORVMS WERE COM NG QUT.
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SUP. MOLI NA: REALLY?

STEVE NYBLOM THE RED- COLORED BAR I S WHAT THE PRQJECTI ON WAS

I N 2005, BASED ON OUR ANALYSI S OF THE REFORMS AT THE TI ME. AND
THE LI GHTER COLORED ONE | S VWHAT OUR ACTUAL RESULTS HAVE BEEN.
SO THROUGH AGCRESSI VE | MPLEMENTATI ON OF OUR MEDI CAL PROVI DER
NETWORK, THROUGH AGGRESSI VE CASE MANAGEMENT, THROUGH

UTI LI ZATI ON REVI EW THROUGH ALL OF THE PROVI SI ONS THAT WERE
ALLONED BY THE REFORMS REFORMS, WE HAVE BEEN ABLE TO KEEP OUR
EXPENSES AT A LONER COST THAN WHAT WE HAD ANTI Cl PATED.

SUP. MALI NA: DO YOU HAVE THESE TABLES? OR COULD YOU PRODUCE
THESE TABLES PER DEPARTMENT?

STEVE NYBLOM YES.

SUP. MOLI NA: BECAUSE THAT WOULD ALSO TELL US WH CH DEPARTMENTS
ARE AGGRESSI VELY REFORM NG AND WHI CH ARE NOT. | T SEEMS LI KE
COLLECTI VELY I T'S WORTHWHI LE. AGAIN, | T SEEM5 AS THOUGH THE
REFORM | S ONE THI NG AND WE ARE AGGRESSI VELY | MPLEMENTI NG | T.

| T WOULD BE | NTERESTI NG TO SEE WHAT DEPARTMENTS MAY OR MAY NOT
AND WHI CH ONES ARE DA NG AN EFFECTI VE JOB, ONLY BECAUSE I T
WOULD TELL US AN EFFECTI VE PATTERN OF HOW TO BE MORE

EFFECTI VE. AND | KNOW THAT ONE OF THE OTHER THI NGS THAT YOU RE
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1 DAONG- ANDI DONT KNOWIF THHS IS WTH N TH S REPORT BECAUSE
2 | DON'T KNOWVWWE DON T ASK QUESTI ONS ON ALL OF I T-- IN THE

3 OVERALL RI SK MANAGEMENT GUI DELI NES THAT ARE BEI NG PROVI DED TO
4 THE DEPARTMENTS, |S THAT SOMVETHI NG YOU W LL BE MONI TORI NG? OR
5 HOWWLL THAT BE MONI TORED? OR IS THAT UNDER A DI FFERENT-- | S
6 THAT UNDER THE C. E. O ?

8 STEVE NYBLOM ARE YOU TALKI NG ABOUT THE RI SK EXPOSURE COST

9 AVO DANCE PLANS AND HOW THOSE W LL BE MONI TORED? YES, THAT
10 WLL BE OQUR DEPARTMENT.

11

12 SUP. MOLINA: THAT WLL BE YOUR DEPARTMENT.

13

14 STEVE NYBLOM YES.

15

16 SUP. MOLI NA: SO VHEN WE TALK ABQUT RI GHT NOW THE OVERALL GOAL
17 |'S TO REDUCE BY 5 PERCENT?

18

19 STEVE NYBLOM YES.

20

21 SUP. MOLINA: GO AHEAD. | MEAN, HOWD D WE COVE UP WTH THE 5
22 PERCENT FI GURE?

STEVE NYBLOM THE LEGAL EXPOSURE REDUCTI ON COW TTEE, THE
NUMBERS OF THE COWMM TTEE, | NCLUDI NG MULTI PLE DEPARTMENT HEADS,
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1 DI SCUSSED THAT AT LENGTH. AND | DON' T KNOW THAT THERE WAS
2 ABSOLUTE SCI ENCE BEHI ND 5 PERCENT AS OPPOSED TO 4 PERCENT AS
3 OPPOSED TO 6 PERCENT. | T WAS DEEMED TO BE A REASONABLE NUMBER
4 BY THE COWM TTEE.

6 SUP. MOLINA: SO IF A DEPARTMENT DCESN T REACH 5 PERCENT, |F
7 THEY GET 2 PERCENT, WHAT HAPPENS?

9 STEVE NYBLOM THE COWMM TTEE ESTABLI SHED THE GOAL FOR THE

10 COUNTY AS A VWHCLE.

11

12 SUP. MOLINA: IS THAT HOWI T WLL AVERAGE QUT?

13

14 STEVE NYBLOM YES, YOU WOULD HOPE | T WOULD. THE GOAL AS STATED
15 TO THE DEPARTMENTS IS, PART OF THE Rl SK EXPOSURE COST

16 AVO DANCE PLAN PROCESS | S EACH DEPARTMENT MAKI NG AN EVALUATI ON
17 OF WHAT THEY BELI EVE THEY CAN CONTROL AND ESTABLI SHI NG WHAT

18 THEI R PERCENTAGE GOALS ARE GO NG TO BE TO HELP THE COUNTY

19 ACH EVE THAT 5 PERCENT REDUCTI ON GOAL.

20

21 C E O FUJIOKA: THEN WE' LL GO THROUGH A DEPARTMENT BY

22 DEPARTMENT ANALYSI S TO DETERM NE, ONE, WHAT STEPS DI D THEY
TAKE TO ADDRESS THE GOAL? WHAT ACTI ONS ARE THEY TAKI NG | F THEY
DIDN' T ACH EVE THE 5 PERCENT GOAL I N THE SUBSEQUENT PERI CD TO
REDUCE THEI R EXPOSURE? THERE' S SOVE DEPARTMENTS, |F YOU LOCK
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1 AT FREQUENCY OF CLAI M5 VERSUS COSTS, ONE CASE ON A COsT COULD
2 JUST--

4 SUP. MOLINA: THAT'S WHY | ASKED ABOUT THE REGQ STRAR

6 CEO FUWIOA |IT COULD BE THE FREQUENCY OF CLAI M5 OR THE

7 NUMBER OF CLAI M5 OCCURRI NG AND | F YQU SEE, AS YOU STATED

8 EARLIER, YOU SEE A PREPONDERANCE OF CARPAL TUNNEL PROBLEMS | N
9 AN OFFI CE THAT HAS PREDOM NANTLY A LOT OF STAFF PREDOM NANTLY
10 WORKI NG ON KEYBOARDS, WELL, AT THAT PO NT DO WE GO AND MAKE AN
11 I NVESTMENT | N ERGONOM C FURNI TURE OR | N ERGONOM C WORKSTATI ONS
12 FOR THOSE | NDI VI DUALS? THAT WOULD REDUCE THAT PARTI CULAR

13 | NJURY.

14

15 SUP. MOLI NA: THAT WOULD BE AN ASSUMPTI ON THAT WOULD BE MADE,

16 YES.

17

18 C E. O FUIJI OKA: BUT THAT WOULD BE SOMETHI NG, | S THAT CAUSE AND
19 EFFECT | SSUE? BUT | T WOULD HAVE TO BE DONE ON A CASE BY CASE
20 BASI S

21

22 SUP. MOLINA: SO WHEN YOU LOCKED AT, QUOTE, THE 5 PERCENT

23 ACRCSS THE OVERALL LIABILITY | SSUES | N THE PAST YEARS, WHAT

24 WOULD 5 PERCENT SAVE THE COUNTY?

25
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STEVE NYBLOM | BELIEVE I T'S APPROXI MATELY $22 M LLION. WE
| NCLUDE WORKERS' COWMPENSATI ON, VEHI CLE LI ABI LI TY, GENERAL
LI ABI LI TY AND MEDI CAL MALPRACTI CE EXPENSES.

SUP. MCOLI NA: 22 M LLI ON.

STEVE NYBLOM | BELIEVE 22 MLLION IS 5 PERCENT OF QUR TOTAL
COSTS OF RI SK

SUP. MOLINA: ALL RIGHT. THANK YOU.

STEVE NYBLOM THANK YQOU.

SUP. KNABE, CHAI RVAN: ANY OTHER QUESTI ONS? WE HAVE OTHER
REPORTS. BUT DR CLAVREUL, YQOU SI GNED UP FOR 727

DR GENEVI EVE CLAVREUL: GOOD MORNI NG, BOARD OF SUPERVI SORS,
DR GENEVI EVE CLAVREUL. YOU KNOW WHAT CONFUSED ME EVEN THE
MOST | S THAT SUPERVI SOR MOLI NA ASKED FOR THAT REPORT ON
OCTOBER 16TH, 2007. WE ARE DECEMBER 1ST, 2009. AND AS USUAL,
WHAT YOU GOT TODAY WAS NOT A COVPLETE REPORT. AND, YOU KNOW

MYSELF BEI NG | NVOLVED I N A WORKMAN' S COWP | SSUE, NOT W TH THE

BOARD, BUT | CAN TELL YOU, MANY PECPLE VWHO ARE | N WORKMAN' S

COW WOULD PREFER A SETTLEMENT THAN TO HAVE WAI T FOR TREATMENT

FOR THE REST OF THEIR LI FE. THAT'S ONE THING | WOULD HI GHLY
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1 RECOMVEND THAT YOU NEGOTI ATE FOR A SETTLEMENT. BECAUSE MANY OF
2 US INVOLVED I N WORKMAN' S COVP WANT TO DO CLOSURE AND GO BACK

3 WTH OQUR LIVES. AND | TH NK MANY WOULD FEEL LI KE ME THAN TO

4 TAKE IT. ONE OF THE REASONS PEOPLE STAY SO LONG | N WORKMAN' S

5 COW, THE TREATMENTS ARE NOT ADEQUATE. PEOPLE WAIT FOREVER TO
6 PROVI DE TREATMENT. AND I N YOUR RI SK MANAGEMENT, | TH NK THAT' S
7 ONE THI NG YOU SHOULD WORK VERY HARD ON. WHEN AN EMPLOYEE | S

8 FIRST | NJURED, THAT DO YOUR RESEARCH TO MAKE SURE THAT

9 EMPLOYEE IS | DENTI FI ED W TH APPROPRI ATE RESPONSES TO TRAUNVA

10 AND IS TREATED. IT M GHT SAVE YOU M LLI ONS OF DOLLARS. SO |

11 WOULD BE RUNNI NG TO THAT I F I'T WAS NOT FOR WORKMAN' S COWP.

12 PRI VATE WORKMAN' S COWP.

13

14  SUP. KNABE, CHAI RVAN: GLAD YOU CLARI FI ED THAT.

15

16 DR GENEVI EVE CLAVREUL: | DI D CLARI FY I N THE BEG NNI NG BUT |
17 CAN TELL YOU, JANUARY 1ST, |'M GO NG TO TAKE UNDER MY STRENGTH
18 OF POLITI CAL PONER TO ATTACK WORKMAN' S COWP AT ALL LEVELS,

19 BECAUSE IF A PERSON LI KE ME WHO | S H GHLY EDUCATED,

20 SOPHI STI CATED AND NOT SCARED HAS BEEN FUCKED UP, EXCUSE MY

21 FRENCH, BY THE SYSTEM | TH NK THE SYSTEM PECPLE WHO ARE BLUE
22 COLLAR WORKERS ARE CONSTANTLY BEI NG NOT' PROVI DED THE CARE.
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1 SUP. KNABE, CHAI RVAN: THANK YOU. THANK YOU FOR, VWHEW OKAY?
2  OKAY. VWH CH PART OF THAT TESTI MONY DO WE RECEI VE AND FI LE?
3 OKAY. ITEM 72 IS A RECEI VE AND FI LE, IS THAT CORRECT?

5 DR CENEVIEVE CLAVREUL: | HAD SURGERY THI S MORNI NG SO | COULD
6 NOI' BE My PERFECT SELF.

8 SUP. KNABE, CHAI RVAN: YEAH. ALL RI GHT. SO THE NEXT | TEM THEN
9 1S--
10
11  SUP. KNABE, CHAIRVAN: | T'S RECElI VE AND FI LE, SO ORDERED. NEXT
12 | TEM NO. 69. HOWABQUT SAY IT WTH ENTHUSI ASM ON LI VE--?
13 THERE YOU GO
14
15 STEVE ESTABROOK: HELLO?
16
17 SUP. KNABE, CHAI RVAN: THERE YOU GO
18
19 STEVE ESTABROOK: GOOD AFTERNCON, CHAI RMAN KNABE AND OTHER
20 MEMBERS OF THE BOARD. MY NAME | S STEVE ESTABROOK AND |'LL BE
21 ADDRESSI NG NO. 69 WHI CH IS THE ANNUAL LI Tl GATI ON REPORT. THI S
22 REPORT, THE CONFI DENTI AL REPORT VWH CH WAS SUBM TTED TO THE
BOARD, HAS SEVERAL MODI FI CATIONS THI' S YEAR FOR THE FI RST TI ME.
TH'S YEAR, THE ANALYSI S | S FOCUSED ON THE ANNUAL RESULTS AND
| T DOES NOT SPECI FI CALLY ADDRESS THE FOURTH QUARTER OTHER THAN
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AS THEY COMPARED TO OTHER QUARTERS. | T'S FOCUSED ON THE ENTI RE
YEAR ALSO I T | NCLUDES AN EXECUTI VE SUMVARY. THAT CAME AT THE
SUGGESTI ON OF DEPUTY FAJARDO FROM THE SECOND DI STRI CT. AND THE
OTHER MODI FI CATION |'S A FI NDI NGS AND RECOVMENDATI ONS SECTI ON,
VWH CH CAME AT THE SUGGESTI ON OF DEPUTY MANNUS FROM THE FI RST
DI STRI CT. SO THOSE THREE CHANGES AMONG OTHERS ARE THE MOST
PROM NENT I N THE REPORT. |F | CAN REFER YOU NOW TO THE HANDOUT
VWH CH WAS PROVI DED TO YOU A BIT EARLIER, PAGE 1. IF | CAN
REFER YOU NOW | WAS JUST | NFORVED THAT YOU DON T HAVE THE
HANDOUTS. | APOLOGE ZE. BUT | F YOU REFER TO YOUR SCREEN, PACE 2
OF THE PONERPO NT, YOU LL SEE THAT THE SI X- YEAR COVPARI SON COF
NEW CASES, A SI GNIl FI CANT FACTOR THI S YEAR | S THE | NCREASI NG
NUMBER OF CASES, LAWSUI TS AGAI NST THE COUNTY. YQU LL SEE THE
2006- 2007 AND THROUGH 2008-2009, YOU LL SEE THE SI GNI FI CANT
NUMBER OF | NCREASES | N THOSE YEARS. AND THOSE ADD TO EXPENSES
AND ALSO ADD TO THE EXPCSURE OF THE COUNTY. DI RECTI NG YOUR
ATTENTI ON TO PAGE 3, THESE ARE THE DI FFERENT TYPES OF CLAI MS
THAT WE FACE. AS YOU CAN SEE DURI NG THE LAST THREE YEARS, THE
BLUE IS "06-"'07. YELLOWIS '07-'08, AND RED IS TH' S YEAR YOQOU
WLL SEE THAT THERE' S BEEN | NCREASI NG NUMBER OF CLAI M5 DURI NG
THE LAST THREE YEARS, THE LARGEST | NCREASES | N THE AUTO

LI ABI LI TY CASES. WE HAVE ALSO A SIM LARLY LARGE | NCREASE I N
LAW ENFORCEMENT AND ALSO | N DANGEROUS CONDI TI ON EMPLOYMENT.
AND AFTER A SLIGHT DIP I N THE MEDI CAL MALPRACTI CE AREA LAST
YEAR, WVE HAVE AN | NCREASE TH S YEAR WE MEASURE THE RESULTS I N
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LI TIGATION I N THE COUNTY PRI MARI LY BASED ON TWO COVPONENTS.
THOSE COVPONENTS ARE ATTORNEYS FEES AND COSTS AND JUDGVENTS
AND SETTLEMENTS. AS YOU CAN SEE, THE JUDGVENTS AND SETTLEMENTS
TH' S YEAR ARE UP, AND THE ATTORNEYS FEES ARE UP FOR BOTH THI S
YEAR I N 2008-2009. THERE WAS A S| GNI FI CANT DECREASE LAST YEAR
IN "07-'"08 | N BOTH AREAS. DI RECTI NG YOUR ATTENTI ON TO PAGE 5,
TH' 'S PRESENTS A THREE- YEAR COMPARI SON OF ATTORNEYS FEES. SO
LET'S TAKE A LOOK AT ATTORNEYS' FEES. THEY ARE 13 PERCENT
MORE- - AND THESE ARE ATTORNEYS' FEES AND COSTS-- THE YELLOWI S
THE OUTSI DE FEES AND COSTS. THE BLUE ARE | N- HOUSE FEES AND
COSTS, | NDI CATI NG COUNTY COUNSEL | NSI DE FEES AND COSTS. THE
FEES AND COSTS, THE TOTAL FEES AND COSTS THI' S YEAR WERE UP 13
PERCENT OVER LAST YEAR. THEY WERE DOWN 2 PERCENT OVER

2006/ 2007. NOW THERE WERE SEVERAL FACTORS TO TAKE | NTO
ACCOUNT I N THE | NCREASE | N ATTORNEYS' FEES AND COSTS TH S
YEAR. THE FI RST AND MOST SI GNI FI CANT FACTOR | MPACTED THE

QUTSI DE ATTORNEYS' FEES. THERE WAS AN | NCREASE | N RATES G VEN
TO THE OUTSI DE ATTORNEYS FEES. AN | NCREASE HAD NOT BEEN G VEN
TO THE OUTSI DE ATTORNEYS FEES OR TO THE QUTSI DE ATTORNEYS I N
THE LAST 13, 14 YEARS. WE WERE | N JEOPARDY OF LOSI NG SOVE OF
OUR BEST ATTORNEYS. AND WE HAD TO STEP UP AND TAKE CARE OF
THAT I SSUE. I N FACT, WHEN | CAME ON BOARD, THERE WERE SEVERAL
FI RM5 THAT WERE DI SCUSSI NG NOT TAKI NG ANY MORE CASES AND

| NDI CATED THAT TO US. SO WE HAD TO ADDRESS THAT | SSUE. THAT
BEGAN I N 2007, SUMVER OF 2007. AND WE REALI ZED DURI NG THESE
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1 TOUGH ECONOM C TIMES I T'S DI FFI CULT TO G VE | NCREASES; BUT I N
2 TH'S I NSTANCE, AFTER 13 OR 14 YEARS, THE | NCREASE WAS

3  NECESSARY, NOT ONLY TO KEEP GOOD COUNSEL BUT TO | NCENTI VI ZE

4 THEM AND TO RETAIN THEM AND THAT COSTS 2.4 M LLION. WE ALSO
5 HAD FIRST TIME TH S YEAR FOR THE FULL YEAR, WVE | NCLUDED IN I N-
6 HOUSE FEES THE FEES EXPENDED BY | N- HOUSE COUNSEL OR COUNTY

7 COUNSEL MANAG NG CASES THAT ARE MONI TORED BY THE T.P. A S. THAT
8 HAD NEVER BEFORE BEEN DONE. AND THAT FIGURE IS 2.55 M LLI O\

9 SO THAT ADDED TO THE FEES OF | N-HOUSE COUNSEL THI' S YEAR, AND
10 THAT WAS THE FI RST TI ME ADDI TI ON. THE OTHER | NCREASE WAS OVER
11  THE LAST THREE YEARS, THERE HAS BEEN AN 18 PERCENT | NCREASE | N
12 | N-HOUSE FEES. THOSE ARE BY C. O L. A | NCREASES. SO THAT

13 AMOUNTED TO 1.8 M LLION. THE NEXT PAGE 7 | NDI CATES THE QUTSI DE
14 FEES AND THE | N- HOUSE FEES AND COSTS OF EXPENDED LAST YEAR

15 SHOW NG GRAPHI CALLY THE | NCREASES THAT WERE FOR THE FI RST TI ME
16 ENCOUNTERED LAST YEAR. PAGE 8 | NDI CATES THE ADJUSTED AMOUNT

17 FOR FI SCAL 2008/ 2009. TH S GRAPH SHOWS WHAT THE FEES AND COSTS
18 WOULD HAVE BEEN BOTH | NSI DE AND OUT W THOUT THE | NCREASE | N

19 FEES TO QUTSI DE COUNSEL LAST YEAR AND THE | NCREASE RECEI VED- -
20 AND THE ADDI TI ONAL FEES THAT WE CAPTURED AND | NCLUDED FOR | N-
21  HOUSE COSTS FOR MANAG NG T. P. A, OR THI RD- PARTY ADM NI STRATOR
22 CASES. LET'S TAKE A LOOK AT WHAT THAT MEANT OVER THE LAST NI NE
YEARS SO WE CAN GET SOME PERSPECTI VE OF WHAT WE' RE ACTUALLY
SPENDI NG AND DESPI TE SOVE REPORTS TO THE CONTRARY, ATTORNEYS
FEES AND COSTS ARE WELL UNDER CONTROL, PARTI CULARLY I N LI GHT
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OF THE | NCREASED NUMBER OF LAWSUI TS THAT WE' VE HAD OVER THE
LAST THREE YEARS. DI RECTI NG YOUR ATTENTI ON TO THE BARS, THE
GREEN BARS REPRESENT THE QOUTSI DE COUNSEL FEES AND COSTS. THOSE
ARE THE GREEN. THE GOLDENROD AND YELLOW ARE THE | NSI DE FEES
AND COSTS. NOW GO NG BACK TO 2001/2002 -- 1'M SORRY 2000 TO
2001 AND 2001 TO 2002, THOSE AMOUNTS WERE PLACED AFTER THE
FACT BECAUSE WE DI DN' T START KEEPI NG TRACK OF THESE THROUGH A
DATABASE, A RE.MI.S., A UN VERSAL DATABASE UNTI L MARCH OF
2003. SO THCSE FI GURES WERE ADDED AT THAT TI ME. NOW THERE ARE
SEVERAL DI FFERENT FI GURES THERE. ONE IS 38 MLLION. YQOU LL SEE
THAT FOR 2000 TO 2001. ANOTHER FI GURE THAT WAS CAPTURED
THROUGH A VARI ETY OF DATABASES WAS 45 M LLI ON. FOR THE NEXT
YEAR I T WAS 41 M LLION, THE AMOUNT THERE WAS 46 | N THE OTHER
DATABASES. SO WE HAVE DATA ESSENTI ALLY LOST I N CONVERSI ON. BUT
THS IS THE RE MI.S AMOUNT. TH S IS WHAT WE' RE USI NG NOW
TH'S IS A D RECT COVWPARI SON, APPLES TO APPLES, FOR THE REST OF
THE NINE YEARS. AS YOU CAN SEE IN THE RED AT THE FAR RI GHT, WE
HAVE THE ADJUSTED AMOUNT FOR THI S YEAR. AND THE GOLDENROD, THE
REASON | T''S THAT COLOR | S THOSE FI GURES WERE NOT PLACED-- | N-
HOUSE FI GURES ARE NOT PLACED I N THOSE YEARS AT THAT TI ME. THEY
WERE PLACED | N 2005-2006. I N TIALLY THE FI RST TI ME | N- HOUSE
FEES WERE REPORTED TO YOUR BOARD WAS | N 2004-2005. THE BLUE

LI NE, THE BLUE BAR | NDI CATES WHAT WAS REPORTED THAT YEAR YOU
CAN SEE IT'S $38 M LLION. THAT WAS ADJUSTED THE NEXT YEAR I N

' 05-' 06 BY My PREDECESSOR TO $11 M LLION. THE OTHER FI GURE,
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THE 9 MLLION FOR '"03 AND ' 04 WAS PUT I N AT THAT TI ME, AS
VWELL. NOW SI NCE ' 05-'06, THE | NSI DE COSTS AND FEES HAVE BEEN
PUT I N CONCURRENT W TH THE REPORT. AND SO YOU CAN SEE FOR THAT
NI NE- YEAR PERI OD FEES AND COSTS HAVE HELD STABLE. AND | N FACT
TH'S YEAR, | F YOU, EVEN WTH THE ADJUSTMENT, EVEN W THOUT THE
ADJUSTMENT, WE HAVE A GOOD CONTROL OF OUTSI DE FEES AND | N-
HOUSE FEES. AND W TH THE ADJUSTMENT, TAKE | NTO ACCOUNT THE
ADJUSTMENT WHICH I S THE RED BARS, THE QOUTSI DE FEES ARE THE
LOWNEST THEY HAVE BEEN EXCEPT FOR TWO YEARS AGO I N F. Y. 2007-
2008.

SUP. MOLI NA: MR ESTABROCK, BEFORE YOU MOVE ON, BECAUSE |'M
NOT SO SURE | UNDERSTOOD THAT. WHAT CAUSED THE CHANGE?

STEVE ESTABROCK: THE ADJUSTMENTS ARE TWO FOLD, SUPERVI SOR. ONE
| S FOR THE QUTSI DE COUNSEL, THERE WAS A RATE | NCREASE VHI CH
| NCREASED THE FEES FOR OUTSI DE COUNSEL 2.4 M LLI ON.

SUP. MOLI NA: ALL RI GHT.

STEVE ESTABROCK: THE OTHER | NCREASE | MPACTED | N- HOUSE
ATTORNEYS FEES, AND THAT | NCREASE WAS THERE WERE C. O L. A
ADJUSTMENTS IN " ' 06-'07, '07-'08 AND '08-'09. WE ALSO
CAPTURED $2.4 M LLI ON THAT WE' RE SPENDI NG ON ATTORNEYS' FEES
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I N MANAG NG CASES AND WORKI NG W TH THE THI RD PARTY

ADM NI STRATORS. THOSE FEES WERE NOT CAPTURED BEFORE THI S YEAR

SUP. MOLI NA: WHEN DI D THAT GO | NTO EFFECT?

STEVE ESTABROCK: THAT VENT | NTO EFFECT FOR THE FULL YEAR FOR

THE FIRST TIME TH'S YEAR VWE DID IT FOR ONE HALF OF THE FI SCAL

YEAR IN ' 08/' 09.

SUP. MOLI NA: HOW DI D WE DO THAT?

STEVE ESTABROCK: HOW DI D WE CAPTURE THE COSTS?

SUP. MOLI NA: MV HW

STEVE ESTABROCK: THROUGH OUR DATABASE, THROUGH R E. M 1. S.

SUP. MOLINA: NO |IT'S NOT A MATTER OF CAPTURING HOWDI D YQU
BRING | T DOMN THAT YOU TALKED ABQUT?

STEVE ESTABROCK: HOW DI D WE BRI NG THE AMOUNT DOWN? |' M SORRY,
SUPERVI SOR.

SUP. MOLI NA: YOU RE THE ONE THAT' S TELLI NG ME THAT YOU WERE
ABLE TO CAPTURE | T, NOT JUST CAPTURI NG DATA. YOU MENTI ONED
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1 EARLI ER THAT YOU SAI D THESE FI GURES HAVE GONE DOMWN BECAUSE OF
2 PROCESSES THAT WERE PUT | N BY YOUR PREDECESSCR WHERE | S THAT?

4 STEVE ESTABROOK: WHAT | SAI D ABOUT MY PREDECESSOR WAS | F YOU

5 LOOK AT THE GOLDENROD | N-HOUSE COUNSEL FEES AND COSTS THAT ARE
6 STARTING IN '03/' 04 AND THEN CONTI NU NG, THOSE NUMBERS WERE

7 NOT PROVIDED TO THE BOARD, TO THI S BOARD UNTI L 2005/2006. SO

8 THOSE NUMBERS WERE BACKFI LLED, AS I'T WERE. THAT WAS MY PO NT.

10 SUP. MOLINA: HOW DO YOU TALLY WHEN YQU SAY | N-HOUSE? THAT | S
11 WHAT? THAT IS THE NUMBER THAT | S?

12

13 STEVE ESTABROOK: THAT | N- HOUSE COUNSEL, OUR COUNTY COUNSEL

14 FEES, ACTUALLY WHAT WE SPEND I N Bl LL TO THE DEPARTMENTS FOR
15 LITIGATION, IS SPECI FI C TO LI TI GATI ON, BOTH THE FEES, THAT'S
16 THE TIME OF COUNTY COUNSEL AND THE COSTS.

17

18 SUP. MOLINA: | KNOWBUT | CANT SEE IT HERE. | WSH I COULD
19 SEE IT HERE. THAT'S WHY | HAVE TO LOOK AT I T UP THERE. SO THE
20 9 AND THE 11 AND THE 13 WERE RECREATED?

21

22 STEVE ESTABROOK: THEY WERE CREATED FROM PRI OR DATA,
APPARENTLY. |'M NOT SURE HOW THEY WERE CREATED. BUT THEY WERE
REPORTED TO THI' S BOARD FOR THE FIRST TIME IN ' 05/' 06 AND
THAT' S VWHY THEY' RE MARKED | N GOLDENRCD THERE. AND AS YOQU CAN
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1 SEE IN '04-'05, SUPERVI SOR, VWHAT WAS REPORTED TO YQU I N
2 '04/'05 IS I NNHOUSE FEES AND COSTS, WAS ACTUALLY $38 M LLI ON.

3 THAT WAS LATER MODI FI ED DOMN TO 11 M LLION. |I'M NOT' SURE WVHY.

4  NOW MOVI NG ON, THESE FEES WERE SPENT NOT JUST TO DEFEND

5 ACTI ONS AGAI NST THE COUNTY, BUT THEY WERE ALSO USED TO PROMOTE
6 VAR QUS POLICIES OF TH S BOARD, SUCH AS PROP 8, SAME SEX

7 MARRI AGE, BENEFI TS FOR JUDI Cl AL-- FOR THE JUDI Cl ARY HERE | N

8 L.A COUNTY. IN ADDI TI ON, WE SPENT CONS|I DERABLE FEES, WH CH

9 ARE REFLECTED HERE, RECOVERI NG DI FFERENT AMOUNTS OWED BY THE
10 COUNTY. AND THI S YEAR WAS A RATHER GOOD YEAR FOR RECOVERI ES.

11  WE RECOVERED $65.9 M LLION. AND THAT'S REFLECTED ON PACE 10

12 PRI MARI LY FROM TWO CASES, THE REDEVELOPMENT CASES AND THE

13 BEARCAT CASE. SO THESE AMOUNTS-- AND | DON' T MEAN TO | MPLY

14 THAT THHS IS GO NG TO BE AN ANNUAL THING TH S | S RATHER

15 UNUSUAL. IT'S A GOCD THI NG BUT BUT | T'S UNUSUAL. BUT YOQU CAN
16 SEE THAT THI' S AMOUNT COVERS ElI THER ALL THE ATTORNEYS' FEES AND
17 COSTS THAT WE HAVE SPENT THI S YEAR OR THERE ARE JUDGVENTS AND
18 SETTLEMENTS, EI THER WAY W TH MONEY TO SPARE. NOW LET' S TAKE A
19 LOOK QUI CKLY AT JUDGVENTS AND SETTLEMENTS. THAT' S THE OTHER

20 COVPONENT OF HOW WE MEASURE OUR LI TI GATI ON COSTS. THI S SHONS A
21  THREE- YEAR COVPARI SON OF OUR JUDGVENTS AND SETTLEMENTS. THE

22 GREEN BEI NG THE SETTLEMENTS AND THE ORANGE BEI NG JUDGVENTS
PAID. WE HAD A 20 PERCENT | NCREASE IN THE TOTAL JUDGVENTS AND
SETTLEMENTS TH S YEAR OVER LAST YEAR AND A 9 PERCENT | NCREASE
OVER 2006-2007. 1'D LI KE TO SHOWV YOU QUI CKLY WHAT CAUSED THAT
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1 | NCREASE. NOW JUDGVENTS AND SETTLEMENTS ARE DI VI DED TH S YEAR,
2 40 MLLION I N SETTLEMENTS AND ABOUT 14 M LLION I N JUDGVENTS.

3 PAGE 13 SHOAS IN RED THE AMOUNT OF-- YOU CAN SEE THESE ARE

4 JUDGVENTS. AND THEY ARE MARROQUI N, BOUMAN, RUTHERFORD AND

5 KATIE A AS YOU CAN SEE FROM THE CHART, THESE CASES ARE OLDER
6 MATTERS. BOUVAN HAS BEEN AROUND SI NCE ' 93. RUTHERFORD, '91.

7 KATIE A. IS A LITTLE LATER, 2002. AND MARROQUI N, WHI CH THE

8 COUNTY, THERE WAS A VERDI CT AGAI NST THE COUNTY I N 2006. WE

9 DIDN T START PAYI NG THAT VERDI CT ON MARROQUI N UNTI L 2007-2008.
10 VE PAI D ANOTHER PAYMENT, AS YOU CAN SEE OF 5.25 MLLION TH' S
11  YEAR. BOUVAN HAS BEEN WTH US FOR 16 YEARS. AND WE' VE NOW -

12 WE' RE IN A SI TUATI ON ON BOUVAN WHERE WE' RE TRYING TO FINISH I T
13 AND CLEAN I T UP AND COVWPLETE | T. WE HAVE COMPLETED TWO

14  COVPONENT PARTS OF BOUVAN. AND WE HOPE BY THE YEAR 2012 TO

15 COWPLETE THE SECOND TWO. SO WE' RE SPENDI NG MORE AND SPENT MORE
16 TH' S YEAR BECAUSE WE ARE TRYI NG TO FINI SH I T.

17

18  SUP. KNABE, CHAI RVAN: JUST A SECOND. ON THE BOUMAN THI NG,

19 THAT'S JUST A SETTLEMENT PI ECE, RI GHT?

20

21  STEVE ESTABROOK: THE BOUMAN | S WHAT WE' RE PAYI NG THE

22 PLAINTI FF''S COUNSEL AND WHAT WE' RE PAYI NG THE EXPERT WHO I S
REVI EW NG THE MATTER | N BOUVAN. SO THAT | S CONSI DERED

| NDEWNI TY. | T DOES NOT | NCLUDE THE AMOUNTS WE PAY FOR OUR OMN
COUNSEL. THOSE ARE REFLECTED IN THE PRI OR CHARTS.
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SUP. KNABE, CHAI RVAN: BUT THI S REFLECTS THE AMOUNTS WE' VE PAI D
THAT ATTORNEY, BOUMAN?

STEVE ESTABROCK: PART OF THAT IS THE AMOUNT WE PAI D THE
PLAI NTI FF*' S ATTORNEY. PART OF THAT IS THE AMOUNT WE PAI D THE
EXPERT THAT THE PARTI ES AGREED TO MONI TOR THE PROGRESS, YES.

SUP. KNABE, CHAI RVAN: ALL RI GHT.

STEVE ESTABROCK: SO THE RED ARE THE CONTI NUI NG OBLI GATI ONS COF
THE COUNTY. AND AS YOU CAN SEE, THEY AMOUNT TO A CONSI DERABLE
AMOUNT. ALMOST $11 M LLION. THE OTHER BI G COWONENT THI S YEAR
ARE FOUR LARGE-- OVER FOUR LARGE SETTLEMENTS, AMANDE PEREZ,
RCDRI GUEZ AND TI RADO. EACH OF THOSE, AMANDE BEI NG THE

PROBATI ON WARD WHO WAS ATTACKED BY OTHER WARDS, AND PEREZ, THE
LABOR AND DELI VERY CASE. RODRI GUEZ WE' RE ALL FAM LI AR W TH WAS
I N THE PRESS. AND TI RADO, THE ASSAULT BY THE DEPUTY SHERI FF.
SO THOSE ARE THE FOUR BI G CASES THAT HAVE THE BI GGEST | MPACT
TH'S YEAR LOCKI NG QUI CKLY TO PAGE 14, AND JUST THE JUDGVENTS.
YOU CAN SEE IN THE RED, THOSE ARE THE CONTI NUI NG JUDGVENTS
THAT WE PAY EVERY YEAR AND EXCEPT FOR MARROQUIN WHI CH I S THREE
YEARS, THOSE AMOUNT TO, AS | SAID, ABOUT $11 M LLION. AND THEY
COWRI SE THE BULK OF THE 14 M LLION WE PAI D I N JUDGVENTS. THE
REMAI NI NG 3.5 WERE JUDGVENTS THAT WERE ENTERED THI S YEAR AND
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1 WERE CURRENT, SUCH AS THE HAYES, JAMES, REESE AND MOCK CASES.
2 THOSE RESULTED FROM TRI ALS WHERE VERDI CT' S RENDERED AGAI NST
3 THE COUNTY. PAGE 15 SHOAS THE DI FFERENCE | N THE AMOUNT OF

4  MONEY ON THESE CONTI NUI NG OBLI GATI ONS AND THE | NCREASE OVER
5 THE LAST TWO YEARS TO THI S YEAR. AND WE' VE PAID THI S YEAR 3.3
6 MLLION OR 3.4 MLLION MORE | N THESE CONTI NU NG OBLI GATI ONS

7 THAN WE DI D LAST YEAR, AND WE PAI D NEARLY 8 M LLI ON MORE THAN
8 WE DD TW YEARS AGO JUST I N THESE FOUR CONTI NUI NG

9 OBLI GATI ONS. AND YOU CAN SEE MARROQUI N AND BOUMAN PRESENT THE
10 LARGEST AMOUNTS OF THESE. TH S YEAR WAS PARTI CULARLY PLAGUED
11  BY LARGE SETTLEMENTS. THESE ARE SOME OF THE LARGE SETTLEMENTS.
12 WE HAD FOUR OF THEM THESE ARE THE REMAI NI NG LARGE SETTLEMENTS
13  THAT WE HAD THI S YEAR. AND ONE OF THE THI NGS THAT I S | MPORTANT
14 ABOUT TH' S, YOU CAN SEE SOVE OF THE LARGEST SETTLEMENTS.

15 AMANDE, PEREZ AND RODRI GUEZ, THOSE WERE DONE EARLY. ALL THREE
16 OF THOSE CASES WERE SETTLED W THI N LESS THAN A YEAR AND A

17 HALF. PEREZ WAS SETTLED IN 12 MONTHS. RODRI GUEZ WAS SETTLED | N
18 14 MONTHS. SO THE GOAL IS, |F THE CASE NEEDS TO BE SETTLED, DO
19 | T QU CKLY. ELIM NATE THE ATTORNEYS FEES AND MOVE ON. ALSO

20 WE' RE PLAGUED W TH SOME CASES THAT HAVE BEEN AROUND FOR A

21 VWH LE. TI RADO WAS SETTLED AFTER FI VE YEARS. THAT'S THE DEPUTY
22 SHERI FF REGARDI NG THE ASSAULT. WE HAD OTHER CASES LI KE AVANDO,
THAT ARE NOTI' SHOWN HERE, THAT WERE THE RESULT OF A VERDI CT
BACK I N 2005 FOR 6.5 M LLI ON AGAI NST THE COUNTY. THAT WAS
RECENTLY REVERSED AND WE SETTLED THAT CASE FOR $750, 000. SO
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SOMVE OF THESE CASES ARE OLDER AND SOVE OF THEM ARE VERY
RECENT. FI NALLY, MANY OF THE SETTLEMENTS TH S YEAR V\ERE
MEDI CAL MALPRACTI CE SETTLEMENTS. OVER $15 M LLI ON | NVOLVED
MED. MAL. CASES. YOU CAN SEE SOVE OF THE MED. MAL. CASES UP
THERE. LET'S TAKE A LOCK AND SEE HOW THAT SHOWAS OVER THE NI NE
YEARS, WHAT THAT TELLS US OVER NI NE YEARS. |F YOU TAKE A LOCK
AT THE DARK BLUE BARS TO THE LEFT AND THE DOTTED LI NE

| NDI CATES WHEN OUR DATABASE WAS PLACED | NTO SERVI CE, BEFORE
THAT THERE WERE A NUMBER OF DATABASES. AND THERE WAS A
CONVERSI ON | N 2003 OF DATA. AND THOSE BLUE LI NES REPRESENT
THAT CONVERSI ON. WHEN YOU TAKE A LOOK AT THESE FlI GURES, THESE
ARE THE FI GURES THAT WERE PRESENTED TO THI S BOARD. THERE WERE
OTHER FI GURES, THOUGH. THE R E.M1.S. FlI GURES ARE DI FFERENT
THAN THI S. THEY' RE OFF HALF A M LLION TO AS MJCH AS 3 M LLI ON.
IF 1 RUN AREMI.S REPORT TODAY, | GET DI FFERENT FI GURES
FOR THOSE THREE YEARS. SO THERE WAS A LOT LOST | N CONVERSI ON
THERE. ALSO, |IT'S | MPORTANT TO PO NT OQUT THAT I N 2000-2001
THROUGH 2002- 003. THERE WERE JUST SEVERAL BI G CASES THAT CAME
DOMN DURI NG THOSE YEARS THAT REALLY | MPACTED THOSE YEARS
ADVERSELY. THE VALENTI N CASE CAME DOWN, AND THAT WAS 14

M LLION I N 2000-2001. THE MONI QUE W LLI AMS WAS A $27 M LLI ON
VERDI CT OR A SETTLEMENT AGAI NST THE COUNTY. THAT WAS A CASE

| NVOLVI NG STRI P SEARCHES | N OQUR JAI LS. AND THAT SETTLEMENT WAS
A LARCE SETTLEMENT AND WAS PAI D DURI NG THOSE YEARS. SO IT

| MPACTED THOSE YEARS. | T WAS NOT PAID | NTO THE SUCCEEDI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
126



December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 YEARS, HOWNEVER. THE SAME HOLDS TRUE FOR 2002- 2003. AND EACH
2 OF THOSE YEARS THERE WERE JUST A FEW CASES THAT AMOUNTED TO 20
3 MLLION OR MORE IN SETTLEMENTS. SO THAT' S WHY THOSE YEARS ARE
4  PARTI CULARLY LARGE. AS WE GO | NTO THE CURRENT YEAR, WE HAVE

5 THE SAME, | N 2008-2009, WE HAVE SOVE LARGE CASES, BOTH NEW AND
6 OLD, AS | | NDI CATED. SOVETHI NG TO NOTE | S THAT TH S DOES NOT

7 I NCLUDE THE ORONOS OR THE ANKE CASES. THOSE CASES ARE NOT

8 CONVENTI ONAL LI TI GATI ON. THEY' RE NOT PAI D OQUT OF THE BUDGET

9 FOR SETTLEMENTS AND JUDGMVENTS FOR THE COUNTY. BUT, HOWNEVER,

10 THE FEES FOR THOSE CASES ARE | NCLUDED. NOW JUST VERY QUI CKLY,
11 |'D LIKE TO | NDI CATE WHAT WE' RE DO NG ABOUT THE | NCREASI NG

12 COSTS FOR JUDGMVENTS AND SETTLEMENTS. FI RST WE' RE HAVI NG

13 AGGRESSI VE CLAI M5 MANAGEMENT. WE' RE FI GHTI NG A TWO- FRONT WAR
14 HERE. ONE FRONT |S THE NUMBER OF CLAI M5 THAT COME AT THE

15 COUNTY. THE OTHER | S HON MUCH WE SPEND I N FEES AND COSTS AND
16 JUDGVENTS AND SETTLEMENTS AFTER THE CASES COMVE IN. THE FI RST
17 DI RECTIVE IS TO AGGRESSI VELY MANAGE THE CLAI M5 SO THAT THEY

18 DON T BECOME LAWBUI TS. WE DO THI'S I NI TI ALLY AT THE EXECUTI VE
19 LEVEL OF PARTI CI PATI ON. SUPERVI SOR MOLI NA, YOU ASKED V\ERE

20 PEOPLE TOLD? AND DURI NG THE L. E. R C. MEETINGS, THE EXECUTI VES
21 ARE TOLD EXACTLY WHAT THEI R LI ABI LI TI ES ARE, WHERE THEY' RE

22  COM NG FROM SO THAT COMMUNI CATI ON IS OCCURRI NG NOW  THE
SECOND AREA | S WE' RE LOOKI NG AT CERTAI N PROBLEM AREAS, LI KE
THE EMPLOYMENT PI LOT PROGRAM EMPLOYMENT IS A CONSI DERABLE
EXPENSE. EMPLOYMENT LI TI GATI ON | S A CONSI DERABLE EXPENSE FOR
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1 THE COUNTY, AND WE ARE CONNECTI NG ATTORNEYS | MVEDI ATELY UPON A
2 CASE BEING FILED OR A CLAIM AND THEY ARE COCRDI NATI NG W TH

3 THE RI SK COORDI NATOR FOR EACH DEPARTMENT. AND WE ARE DO NG

4 R SK MANAGEMENT TRAI NI NG THAT IS, ATTORNEYS ARE TRAI NI NG I N

5 RI SK MANAGEMENT. NOW THE SHERI FF' S DEPARTMENT IS LOCKI NG AT

6 EXCESSI VE FORCE I N AUTO CASES. WE' VE HAD A BI G | NCREASE I N

7 BOTH OF THOSE. MEDI CAL MALPRACTI CE, WE HAVE A SUBCOWM TTEE

8 THAT'S ALSO FORMED BY THE LEGAL EXPOSURE REDUCTI ON COWMM TTEE.

9 THAT SUBCOW TTEE IS TASKED W TH TRENDI NG AND TARGETI NG

10 MEDI CAL MALPRACTI CE CASES. WE' RE FI NDI NG OQUT WHAT HOSPI TAL,

11 WHAT TYPE OF | NCl DENT AND WHO ARE | NVOLVED I N THAT | NCI DENT.

12 ALSO MEDI CAL MALPRACTI CE, WE' RE DEALI NG - WE HAVE A LI TI GATI ON
13 MANAGEMENT PROTOCOL REVI EW AND SETTLEMENT REVI EW BECAUSE OF

14 SEVERAL OF THE LARCE SETTLEMENTS TH S YEAR WE ALSO HAVE AN

15 EMPLOYMENT PRACTI CES SUBCOW TTEE WHI CH | S TARGETI NG CERTAI N
16 PROBLEM AREAS, GETTI NG | NTO THE DEPARTMENTS, SPEAKI NG TO THE
17 PEOPLE HANDLI NG THOSE TYPES OF CLAI M5 AND CASES AND TRYI NG TO
18 CORRECT THOSE PROBLEMS. ROADWAY CASES, WE DIDN T HAVE THI S

19 YEAR A LOT OF ROADWAY CASES, | N FACT WE WERE DOVWN FROM THE

20 PRIOR YEAR OF ALMOST 5 M LLION. WE HAD VERY FEW SETTLEMENTS ON
21 OUR ROADWAY CASES FOR THE DEPARTMENT OF PUBLI C WORKS. HOWEVER,
22 W\E KNOW FROM HI STORY THAT WE' RE GO NG TO BE FACI NG THI S
PROBLEM AGAI N. SO WE ARE LOCKI NG AT THAT AND OUR ATTORNEYS ARE
Dl SCUSSI NG EACH CASE W TH THE DEPARTMENT ON A REGULAR BASI S.
CONTRACTUAL RELATI ONSHI PS, SPREADI NG THE RI SK. WE' RE LOOKI NG
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1 AT THE CONTRACTUAL RELATI ONSHI PS AT THE | NDEMNI TY PROVI SI ONS
2 TO MAKE SURE THAT WHEN THE COUNTY OFFERS | TS SERVI CES TO A

3 PARTI CULAR ENTITY, THAT IT'S PROVI DED THE APPROPRI ATE

4 | NDEMNITY PROVI SI ON. THE RI SK MANAGEMENT DEPARTMENT HAS

5 | MPLEMENTED THE RI SK EXPOSURE COST AVO DANCE PLANS AND M A. P.

6 GOALS THAT ARE CONNECTED SO THAT EXECUTI VES KNOW EXACTLY VWHERE
7 THEY ARE AND ARE FORCED TO TAKE A LOOK AT WHERE THEI R

8 EXPOSURES ARE AND | MPLEMENT THOSE CORRECTI ONS | N THE FORM OF

9 MA P. GOALS. WE' RE ALSO, I N THE AREA OF ATTORNEYS FEES AND
10 COSTS, LOCKI NG AT SI GNI FI CANT CASE REVI EW THE BI G CASES AND
11 THOSE THAT THE THI RD- PARTY ADM NI STRATORS ARE REVI EW NG TO

12 MAKE SURE THAT THOSE BI LLS ARE BEI NG REVI EWVED PROPERLY. AND

13 COUNTY COUNSEL IS LOCKI NG AT ALL SI GNI FI CANT CASE | NvO CES.

14 WE RE ALSO | MPLEMENTI NG HOPEFULLY TH S YEAR, THI S FI SCAL

15 YEAR, AN E-BI LLI NG PROGRAM VH CH W LL MAKE I T MORE EFFI Cl ENT
16 TO REVIEWBILLS. THEY WLL BE DONE ELECTRONI CALLY. WE ALSO

17 HAVE BUDGET CHECKS THAT PROVI DES WARNI NGS TO LAWERS THAT ARE
18 MONI TORI NG AND MANAG NG CASES TO G VE THEM A HEADS UP ON | F

19 WE RE COM NG CLOSE TO THE BUDGET. AND ALL BUDGETS ARE REQUI RED
20 TO BE APPROVED BY SUPERVI SORS BEFORE THEY CAN BE CHANGED.

21 FINALLY, I N-HOUSE FEES AND T.P. A, MANAGEMENT LI TI GATI ON, WE

22 NOTI CED, AS YOQU COULD TELL FROM THE | NCREASE, THE CAPTURED
FEES, $2.55 M LLI ON WAS SPENT ON ATTORNEYS WORKI NG W TH THE
T.P. A S TO MANAGE THE LI TI GATI ON HANDLED BY T.P. A. S. VWE ARE
LOOKI NG AT THAT TO SEE | F WE CAN FI ND SOVE EFFI Cl ENCI ES | N
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1 THAT AREA. | F YOU HAVE ANY QUESTIONS, |'LL BE HAPPY TO ANSWER
2 THEM

4 SUP. KNABE, CHAI RVAN: OKAY. ANY QUESTI ONS AT PO NT? SUPERVI SOR
5 MOLI NA?

7 SUP. MOLINA: LET ME ASK A COUPLE OF QUESTI ONS. BASI CALLY, AS
8 FAR AS LIABILITY, A LITTLE LESS THAN 50 PERCENT | S BASI C

9 SETTLEMENTS ON CLAI M5 FOR THE WHOLE-- YOU HAVE 50 PERCENT OF
10 | T VENT TO BI G CASES, RI GHT? MARROQUI N, RI GHT?

11

12 STEVE ESTABROOK: YES, APPROXI MATELY 50 PERCENT. ACTUALLY MCORE,
13 A LITTLE BIT MORE THAN 50 PERCENT.

14

15 SUP. MOLI NA: THAT' S WHAT |' M SAYI NG SOVETHI NG LI KE 53

16 PERCENT, |'M NOT' SURE WHAT THE NUMBER | S. A LI TTLE LESS, WENT
17 TO THE OVERALL SETTLEMENTS AND CLAI M5 THAT WEREN T THE BI G

18 CASES. DO YOU HAVE THAT BREAKDOWN AS FAR AS LEGAL FEES?

19

20 STEVE ESTABROOK: | DON T HAVE THE-- I N TERV5 OF CASE BY CASE
21 AND THE SIZE OF CASE, | CAN GET THAT, BUT | DON T HAVE THAT
22 HERE.

SUP. MOLINA: I T WOULD SEEM TO ME | F YOU HAVE SEVEN OR El GHT
CASES AND OF THE 54 M LLI ON THAT WE PAID I N JUDGVENTS, | T
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1 WOULD BE | NTERESTI NG TO KNOW WHAT THE LEGAL FEES WERE FOR 50
2 PERCENT OF THAT. THE 26 PERCENT-- 26 M LLI ON OR WHATEVER THAT
3  WAS AND WHAT THE LEGAL FEES WERE FOR THE REMAI NI NG AMOUNT.

5 STEVE ESTABROXK: YES.

7 SUP. MOLINA: ISN T THAT A WORTHWHI LE FI GURE TO KNOWP

9 STEVE ESTABROCK: WE LOOK AT THEM | NDI VI DUALLY. AND | HAVEN T
10 GROUPED THEM AS FAR AS A CUT OFF I N SETTLEMENTS BECAUSE EACH
11  CASE | S LOOKED AT | NDI VI DUALLY.

12

13 SUP. MOLI NA: | UNDERSTAND. BUT WE' RE SUPPOSED TO LOCK AT THE
14 WHCLE.

15

16 STEVE ESTABROCK: YES.

17

18 SUP. MOLINA: | CANT IMGE@NE-- | CAN T | MAG NE THAT QUT OF THE
19 LARCE CASES THAT YOQU PO NTED QUT, THAT OF THE $50 M LLION I N
20 FEES, THAT 25 M LLI ON VENT | NTO DEFENSE FOR THE LARGER CASES.
22 | CAN T I MAG NE. CORRECT? AM | WRONG?

22

23 STEVE ESTABROOK: | DON T KNOW | HAVEN T COMPUTED THAT ON A
24 CASE BY CASE CUT OFF BASI S.

25
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1 SUP. MOLINA: |I'M NOT TALKI NG ABOUT CASE BY CASE. |'M TALKI NG
2 ABQUT JUST THE WAY YOU DIVIDED IT. YOU DIVIDED I'T UP BY THE
3 BI G CASES.

5 STEVE ESTABROXK: YES.

7 SUP. MOLI NA: AND SO THAT' S NOW WHEN WE SEE THE BI G CHUNKS OF

8 CASES THAT WERE THERE, AND WE HAVE SOVE ASPECTS OF WHAT THE

9 LEGAL FEES WERE, LIKE |IN BOAWAN, YOU KNOW EXACTLY MOST OF THAT
10 |S ALL LEGAL FEES.

11

12 STEVE ESTABROOK: WELL, OUR LEGAL FEES ARE NOT-- WERE NOT

13 REFLECTED HERE I N THE JUDGVENTS AND SETTLEMENTS. WE HAVE

14  ADDI TI ONAL LEGAL FEES | N BOAWAN THAT ARE SEPARATE AND APART

15 FROM WHAT WE' RE PAYI NG THE PLAI NTI FF' S COUNSEL AND VWHAT WE ARE
16 PAYI NG THE EXPERT.

17

18 SUP. MOLINA: AGAIN. BUT IN THE TOTAL NUMBER CF $49, 528, 000,

19 THAT IS THE TOTAL OF FEES I N AND QUT, RI GHT?

20

21 STEVE ESTABROOK: YES.

22

SUP. MOLI NA: ONCE AGAI N, THE JUDGMVENT, 54,551,000 IS THE TOTAL
| N SETTLEMENTS.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
132




The Los Angeles County Board of Supervisors

December 1, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

STEVE ESTABROCK: YES.

SUP. MOLINA: A LITTLE OVER OF THAT. 26 PERCENT OR SO 50 SOME.
| MEAN 26, 27,000. IS ATTRIBUTED TO FOUR OR FI VE MAJOR CASES.
SI X, SEVEN MAJOR CASES.

STEVE ESTABROCK: YES.

SUP. MOLI NA: COKAY. SO | AM SURE THE LEGAL FEES ARE NOT DI VI DED
THE SAME WAY. IS TH S A TOUGH QUESTION? | T SHOULD BE AN
AUTOVATI C QUESTI ON.  YOU HAVE TO LOCK AT IT.

STEVE ESTABROCK: WELL, SOVETIMES I N A Bl GGER CASE FOR EXAMPLE,
PEREZ OR RCDRI GUEZ, WHEN WE HAVE AGGRESSI| VE SETTLEMENT
POSTURE, WE DON' T HAVE LARGE LEGAL FEES. NOW | HAVEN T TAKEN
EACH CASE AND DONE-- VWHAT | HAVE PROVIDED TO YQU | S THE

Dl FFERENCE, AT YOUR REQUEST, THE DI FFERENCE | N SETTLEMENTS,
HOW MANY CUT OFFS. BUT | HAVEN T PROVI DED THE ATTORNEYS FEES
FOR EACH OF THOSE SEGMVENTS. |'LL BE HAPPY TO DO THAT. |

HAVEN T DONE THAT, BUT |'LL BE HAPPY TO DO THAT.

SUP. MOLI NA: MR ESTABROCK, ONE OF THE LARGEST | SSUES THAT

" VE HAD HERE I N THE 17 YEARS THAT |'VE BEEN HERE | S THE
ESCALATI NG COSTS OF DI SCOVERY. |'M ALL I N FAVOR OF DI SCOVERY
WHEN WE NEED TO DO DI SCOVERY TO MAKE SURE WE GET AN EFFECTI VE

The Meeting Transcript of
The Los Angeles County Board of Supervisors
133



The Los Angeles County Board of Supervisors

December 1, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SETTLEMENT. BUT |'VE SEEN DI SCOVERY FOR CASES THAT ON DAY ONE
YOU RE SAYI NG "OH My GOSH, WE' RE AT FAULT." | MEAN ONE WAS A

VERY BASI C SIMPLE THING WE DIDN' T MEET THE STANDARD OF CARE.
DDN'T TAKE A WHOLE LOT OF DI SCOVERY TO FI GURE THAT OQUT IN A

MEDI CAL MALPRACTI CE CASE. SO YOU SHOULDN T SPEND OVER $150 TO
MAKE THAT CONCLUSI ON. BUT | F YOU SPENT $335, 000 TO MAKE THAT

CONCLUSI ON, |I'T WoULD SEEM THAT YOU OVERSPENT | N LEGAL

DI SCOVERY FEES; RI GHT?

STEVE ESTABROCK: YES, SUPERVI SOR. BUT THERE ARE ADDI Tl ONAL
ELEMENTS | NVOLVED. FOR EXAMPLE, YOU CAN ANALYZE YOUR CASE
EARLY ON, VHICH | S VWHAT WE' RE DO NG W TH OUR ROUND TABLE
BECAUSE EACH CASE | S BEI NG ROUND TABLED- -

SUP. MOLI NA: | UNDERSTAND THE STRATEGY ABOUT TOUGH

DEPCSI TI ONS. | UNDERSTAND THE STRATEGY ABOUT TOUGH

| NTERROGATORI ES. | UNDERSTAND THAT. BUT | GUESS WHAT THE | SSUE
S HERE IS THAT | F YOU DON' T KNOW THAT NUMBER-- AND I T'S GOT
TO BE-- SO FOR 20 SOVE M LLION I N JUDGVENTS, WE SPENT $38

M LLION TO GET I'T. THAT COULD BE I'T BECAUSE | DON T KNOW THE
NUMBERS. NO. LOOK AT THE NUMBERS THAT THEY HAVE. THEI R OAN
NUMVBERS SHOW THAT WE PAI D $54 M LLION I N JUDGVENTS, | N

LI ABI LI TY JUDGMVENTS. TO CGET THAT FI GURE, WE SPENT $49 M LLI ON
I N FEES. RI GHT?
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STEVE ESTABROCK: THAT'S NOT ENTI RELY TRUE, SUPERVI SOR. BECAUSE
AS | EXPLAI NED EARLI ER, I N THOSE FEES ARE-- THOSE ARE ALL OUR
LI TI GATI ON FEES. FOR EXAMPLE- -

SUP. MOLI NA: | KNOW

STEVE ESTABROCK: WE WEREN T DEFENDI NG ANYTHI NG I N THE PROP 8
CASE, BUT WE SPENT FEES ON I T. WE WEREN T SPENDI NG ANYTHI NG ON
THE JUDI Cl AL BENEFI T CASE. WE SPENT FEES ON THAT. WE WEREN T
DEFENDI NG ANY CASES WHEN WE WERE RECOVERI NG THOSE LARGE
DOLLARS THAT YOU SAW UP THERE. WE SPENT MONEY ON THAT. SO THI S
'S NOT-- WHEN YOU SAY WE SPENT THI' S TO GET TO DEFEND THESE
CASES, THAT' S | NACCURATE.

SUP. MOLI NA: VWHAT |'M TRYI NG TO SAY AND WHAT |' M TRYI NG TO GET
YOU TO UNDERSTAND, BECAUSE | NEED TO UNDERSTAND I T, IS THAT IF
YOU TAKE THE WHOLE AS YOU DID AND YOU DOVIDED I T I N HALF, THE
Bl G CASES, YOU RE THE ONE THAT PUT THE FI GURE UP, |'M JUST
CHECKI NG THE SAME THI NG THE Bl G CASES WERE THE BULK OF THE
SETTLEMENTS. MARROQUI N, TI RADO, AMANDE, THOSE | UNDERSTAND.

STEVE ESTABROCK: YES.

SUP. MALI NA: THE OTHER HALF WERE THE REGULAR CASES, SLI P AND
FALL CASES. THOSE KI NDS OF CASES. VWHEN | ASKED THE QUESTI ON
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1 1S OF THESE BI G CASES, WHAT WERE THE LEGAL FEES? YOU DON T
2 KNOW

4 STEVE ESTABROCK: WELL | DO KNOW | CAN T RECI TE THEM TO YQU
5 RIGHT NOW BUT | DON' T KNOW VWHAT EACH AND EVERY CASE WHAT THE
6 FEES AND COSTS WERE FOR EACH OF THOSE CASES.

8 SUP. MOLINA: | UNDERSTAND. WE DON' T HAVE | N OUR REPORT, LET'S
9 PUT I T THAT WAY, THAT FIGURE. WE DON T HAVE THAT FI GURE.

10

11  STEVE ESTABROOK: THAT'S NOT I N THE REPORT, THAT'S CORRECT.

12

13 SUP. MOLI NA: BUT MY ASSUMPTI ON WOULD BE-- AND CORRECT MEF |'M
14  VWRONG - MY ASSUVPTI ON WOULD BE | T WOULD COST US MORE | N LEGAL
15 FEES TO GET THE LESS THAN 25 PERCENT, 25 M LLION I N CLAI M5;

16 YES?

17

18 STEVE ESTABROOK: LESS THAN 25 M LLION I N CLAI M5? WE HAVE

19 DEVELOPED A CHART WH CH HAS BEEN PROVI DED TO YOU, SUPERVI SOR,
20 WH CH | NDI CATES THE BREAKDOWN ON THAT, ON THE SI ZE OF THE

21 SETTLEMENTS AND HOW MJUCH WAS PAI D | N ATTORNEYS' FEES AND

22 COSTS. SO THERE HAS BEEN AN ANALYSIS OF THAT. IT IS NOT I N My
REPORT ON THE LI TI GATI ON. BUT THAT | NCLUDES ALL CLAI MS AND

LI TI GATI O\.
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SUP. MOLI NA: AND WHAT | S THAT NUMBER?

STEVE ESTABROCK: |'M SORRY. | DON T KNOWIT OFF THE TOP OF MY
HEAD. I T'S JUST BASED ON THE- -

SUP. KNABE, CHAI RVAN: WOULDN T I T BE BETTER TO BREAK THOSE
NUMBERS OUT LI KE THAT SO YOU DON T | NCLUDE ALL THE OTHER NON
SETTLEMENT? WHERE YOU SPEND MONEY ON CERTAIN THI NGS LI KE YOQU
SAY, BUT THERE' S NO CLAI MS. JUST BREAK | T QUT. SO THAT YQU
HAVE A BETTER HANDLE, | THI NK, IS WHAT SHE' S ASKI NG FOR.

SUP. MOLI NA: BECAUSE | T''S | NTERESTI NG TO KNOW THERE' S NO DOUBT
THERE' S A LOT OF CASES THAT ARE GO NG TO COST US A LOT OF
MONEY. AND WE KNOW WE HAVE TO SPEND MONEY ON THE DEFENSE OF

| T. AND THERE ARE CERTAI N CASES THAT WE KNOW WE' RE CLEARLY AT
FAULT YET WE NEED TO DEVELOP A DEFENSI VE POSTURE AND |
UNDERSTAND THAT. BUT AT A PO NT IN TI ME WHERE | THI NK WE NEED
TO CURB LEGAL COSTS. AND | DON T KNOW WHAT THAT NUMBER | S OR
WHAT YOUR TARGET WOULD BE. WE JUST TALKED ABOQUT, TH S MANACER
MENTI ONED THAT THERE' S NOW A SET OF CHARTS THAT EACH
DEPARTMENT W LL GET AND ABOUT THE 5 PERCENT REDUCTI ON, RI GHT?

STEVE ESTABROCK: YES.
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1 SUP. MOLINA: |I'MCURIQUS, AS WELL, AS TO VWHETHER COUNTY
2 COUNSEL I'S GO NG TO GET SUCH A CHART WHEN I T COVES TO
3 MONITORI NG LEGAL FEES, BECAUSE THEY ARE THE ONLY ONES THAT CAN
4 DO THAT. THE DEPARTMENTS CANNOT.

6 STEVE ESTABROOK: WVELL RI GHT NOW CURRENTLY THE THI RD- PARTY
7 ADM NI STRATORS ARE ALSO MONI TORI NG LEGAL FEES. COUNTY COUNSEL
8 AND THE ATTORNEYS THAT THEY HI RE, THEY MONI TOR THE LEGAL FEES.
9 THI RD- PARTY ADM NI STRATORS MONI TOR A LARGE BULK OF THE FEES.
10 AND THAT'S ONE OF THE THI NGS THAT WE' RE LOCKI NG AT NOW
11
12 SUP. MOLINA: | KNOW AND | DON T KNOWWHEN WE STARTED, BUT |
13 KNOW | STARTED QUESTI ONI NG A LOT OF | SSUES LI KE PAYI NG FOR
14 THEIR TRAVEL TO AND FROM THE COURTHOUSE, PAYI NG FOR THE COPY
15 BOY TO GO XEROX AND THE Tl ME ASSOCI ATED W TH THAT AND ALL
16 THESE THI NGS. THAT HAS BROUGHT DOWN SOVE OF THE EXPENSES. SO
17 WHEN YOU SAY MONI TOR, WE DON' T KNOW VWHAT WE' RE MONI TORI NG YET
18 BECAUSE THERE IS NO SET OF STANDARDS ON DI SCOVERY, CORRECT?
19
20 STEVE ESTABROOK: | N TERMS OF STANDARDS FOR DI SCOVERY- -
21
22 SUP. MOLI NA: FOR EXAMPLE, SHOULD A $350 LAWYER DRAFT
| NTERROGATORI ES, YES OR NO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
138




The Los Angeles County Board of Supervisors

December 1, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

STEVE ESTABROCK: | T DEPENDS ON THE CASE. | T REALLY DOES. AND
| F THE CASE MERI TS | T--

SUP. MOLI NA: HOW MANY DRAFTS SHOULD THE $350 AN HOUR LAWYER
HAVE? TWO? THREE? 167

STEVE ESTABROCK: WELL, AGAIN, EACH CASE | S DI FFERENT.

SUP. MOLI NA: | UNDERSTAND THAT. BUT IF YOU DON T START FROM A
STANDARD. | UNDERSTAND EVERY SI NGLE CASE |S DI FFERENT. | KNOW
THAT. BUT THERE SHOULD BE A SET OF STANDARDS, OKAY? | THI NK
THERE SHOULD NEVER BE A $350 LAWER THAT DRAFTS

| NTERROGATORIES. HE M GHT EDIT THEM HE M GHT FI NALI ZE THEM
BUT | CAN TELL YOU THERE | S NO LAW FI RM THAT | KNOW OF THAT
SPENDS $350 LAWYER TO DRAFT | NTERROGATORI ES UNLESS THEY' RE A
SI NGLE MAN OPERATI ON, A SI NGLE PERSON OPERATI ON, THEY DON T DO
THAT. THEI R STANDARDS ARE DI FFERENT. | T STARTS WTH THE LAW
CLERK AND MOVES UP TO THE ASSOCI ATE. AND EVEN STARTS W TH THE
PARALEGAL. LAW CLERK, ASSCCI ATE, PARTNER

STEVE ESTABROCK: EACH CASE IS MANAGED SEPARATELY. EACH CASE
AND EVERY CASE, THERE'S NO ONE SI ZE FI TS ALL.

SUP. MOLI NA: | UNDERSTAND THAT. BUT IF YOU DON T HAVE A SET OF
STANDARDS, VWHICH IS THE PO NT |'M TRYI NG TO MAKE. AND THAT' S
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1 WHAT |'M TRYING TO GET TO JUST LIKE YOU RE GO NG TO ASK THE
2 DEPARTMENTS TO CUT BY 5 PERCENT THE NUMBER THEY JUST CAME QUT
3 OF THE AIR, "M WONDERI NG VWHAT SET OF STANDARDS THAT OUR OMN

4 COUNTY COUNSEL UTI LI ZES. WE ALWAYS KNOW EVERY CASE | S

5 DI FFERENT, THAT'S TRUE OF EVERYTHI NG THE DEPARTMENT OF HEALTH
6 SERVI CES, EVERY MEDI CAL MALPRACTI CE CASE | S GO NG TO BE

7 DI FFERENT, YET THEY' RE GO NG TO HAVE A 5 PERCENT REDUCTI ON.

9 STEVE ESTABROCK: WVELL AS PART OF THE LI TI GATI ON SEVERI TY

10 | NDEX, THERE WERE BI LLI NG GUI DELI NES THAT WERE | NCLUDED I N

11 THAT AND PROVI DED TO ALL COUNTY COUNSEL WHO WERE REVI EW NG

12 BILLS AS A GUI DELI NE.

13

14 SUP. MOLINA: | KNOW BUT THOSE BI LLI NG GUI DELI NES WERE ALWAYS
15 | N THE STANDARDS OF TRAVEL AND-- | DON T UNDERSTAND THEM TO BE
16 | N THE DI SCOVERY AREA.

17

18 STEVE ESTABROOK: THEY' RE I N ALL PHASES OF THE LI Tl GATI ON

19 | NCLUDI NG DI SCOVERY.

20

21 SUP. MOLINA: G VE ME AN EXAMPLE OF A STANDARD | N DI SCOVERY.

22

STEVE ESTABROCK: RESPONDI NG TO | NTERROGATORI ES. YOU COULD BE
RESPONDI NG TO 500 | NTERROGATORI ES OR YOU COULD BE RESPONDI NG
TO 10 | NTERROGATORI ES.
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SUP. MOLI NA: SO WHAT IS THE STANDARD?

STEVE ESTABROCK: WE CAME UP W TH VARI QUS STANDARDS FOR
RESPONDI NG TO MOTI ONS AND DI SCOVERY JUST AS A GENERAL

GUI DELINE. AND | CAN T FOR DI SCOVERY FOR THE | NTERROGATCORI ES,
"D HAVE TO LOOK AT THE GUIDELINES. | COULDN T RECITE IT TO
YOU TO GET THE EXACT AMOUNT. BUT THERE ARE GUI DELI NES FOR
EVERY PHASE COF LI TI GATI ON, FOR THE DI SCOVERY BRCOKEN DOMN BY
PHASES. THIS WAS PROVIDED. WE DID TH'S A YEAR AGO. AND AS A
GUI DELI NE TO COUNTY COUNSEL SO THAT THEY COULD REFER TO THAT
WHEN THEY WERE REVI EW NG BI LLS AND LOOKI NG AT CASES.

SUP. MOLI NA: SO RI GHT NOW AS A GUI DELI NE, THEY GO BY THOSE
STANDARDS AND YOU HAVE THEM I N ALL AREAS, EXPERTS, | N ALL
AREAS OF DI SCOVERY.

STEVE ESTABROCK: EXPERTS IS A DI FFERENT-- | F WE' RE DEALI NG

W TH MEDI CAL MALPRACTI CE AND THE ESCALATI ON OF THE MEDI CAL
EXPENSES THAT WE' RE HAVI NG THERE, WE HAVE GUI DELI NES FROM
EVERYTH NG FROM EVERY PHASE OF LI TI GATI ON DOWN TO HOW MJUCH
YOU CAN CHARGE FOR A PARTI CULAR COST FOR EXAMPLE, A COURT
REPORTER AND A DI SK FOR TRANSCRI PT FOR A COURT REPORTER. SO
OUR QUTSI DE LAWWERS ARE PROVI DED W TH THAT. OUR | NSI DE LAWYERS
ARE PROVI DED W TH THAT. SO, YES, THERE ARE GUI DELI NES
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1 PROVIDED. BUT, AGAIN, THESE ARE GUl DELI NES. AND EVERY CASE | S
2 DI FFERENT. AND | UNDERSTAND HOW WHEN YOU RE LOCKI NG AT THI S,

3  YOQU SAY, "WHAT IS THE AMOUNT? WHAT CAN BE CHARGED?" WELL,

4 AGAIN, EVERY SINGLE CASE IS SO UNl QUE. AND THAT'S THE

5 RESPONSIBILITY OF THE MANAG NG LAWER. THAT'S WHY I T'S SO

6 | MPORTANT THAT THE MANAG NG LAWER BE ON TOP OF IT.

8 SUP. MOLINA: MR ESTABROCK, |'VE HEARD YOQU SAY THI S TEN TI MES
9 TO ME ABOUT HOW UN QUE THEY ALL ARE. BUT | STILL TH NK THAT
10 THERE ARE A SET OF STANDARDS THAT CAN BE APPLI ED ACROSS THE
11  BOARD, WHETHER I'T'S MET OR NOT | S A DI FFERENT THI NG THAT'S A
12 DI FFERENT | SSUE. I T'S JUST LI KE EVERY CH LDREN S CASE THAT

13 EVERY SOCI AL WORKER EVALUATES IS UNI QUE. YET THERE ARE A SET
14 OF PROTOCOLS AND STANDARDS THAT NEED TO BE MET. | GUESS THAT' S
15  WHAT WE' RE NOT SEEI NG HERE AND | DON' T KNOW NOW | F THERE | S
16 A SET OF STANDARDS ABOUT DRAFTI NG | NTERROGATORI ES OR

17 RESPONDI NG TO | NTERROGATORI ES, |'D LI KE TO SEE HOW OFTEN THAT
18 STANDARD | S MET. IS THAT EVALUATED SOVEWHERE | N THE PROCESS?
19

20 STEVE ESTABROOK: WELL, THE BILLS ARE REVI EWVED BY THE MANAG NG
21 LAWER BUT RI GHT NOWIN TERMS OF EVALUATI NG | F THAT LAWER
22 ADHERES SPECI FI CALLY TO A PARTI CULAR GUI DELI NE, THAT'S THE
RESPONSI BI LI TY OF THE SUPERVI SOR.

SUP. MOLI NA: YOU TH NK THE SUPERVI SOR LOOKS AT | T NOWP
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STEVE ESTABROCK: |' M SORRY?

SUP. MOLI NA: YOU TH NK THE SUPERVI SOR LOOKS AT | T NOAWP

STEVE ESTABROCK: THEY' RE I N CONSTANT COVMUNI CATI ON W TH THE
LAWERS I N THEIR DI VI SION, AND THEY' RE TALKI NG TO THEM ABOUT
THE CASES. THOSE SUPERVI SORS KNOW THOSE CASES. AND THEY ARE
FAM LI AR W TH WHAT THE BUDGETS ARE AND WHAT' S BEI NG SPENT.

SUP. MALI NA: MR ESTABROCK, AGAIN WE' LL CHECK THAT. THE | SSUE
ON SOVE OF THE RECOMMENDATI ONS THAT YOU MADE, YOU USED A LOT
OF WORDS "I T I S RECOMVENDED', "I T IS SUGGESTED' "IN

CONJUNCTI ON W TH. " THOSE ARE ALL SOFT WORDS THAT COULD MEAN
SOVETHI NG | T COULD MEAN NOTHING SO I F WE' RE I N FACT GO NG TO
HAVE SOVE REAL GOALS, SHOULDN T THEY BE STATED | N MORE DI RECT
TERMS?

STEVE ESTABROCK: PERHAPS THEY COULD BE.

SUP. MOLINA: I N JAILS AND LAB TESTS. "IT | S RECOMVENDED THE
SHERI FF | NVESTI GATE ON THE FAI LURE TO Tl MELY REVI EW LABORATORY
TESTS." WOULDN' T |I'T BE BETTER TO SAY: THE SHERI FF MUST

| NVESTI GATE THE FAI LURE. BECAUSE WE LOSE THESE CASES WHEN
THOSE LAB TESTS DON' T WORK.
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2 STEVE ESTABROCK: YES. MY WSH LI ST FOR TH NGS THAT SHOULD BE

3 DONE AND COULD BE DONE FOR A VARI ETY OF CASES. BUT THESE

4 DI RECTORS-- AND NOW AFTER THE L. E. R C., AFTER THE | NSTI TUTI ON
5 OF THEL.ERC, | HAVE AN OPPORTUNI TY TO GO FACE-TO- FACE W TH
6 THESE DI RECTORS. THEY ARE BUSI NESS PECPLE. THEY HAVE TO DECI DE
7  VWHERE THEY SPEND THEI R MONEY. AND | CAN MAKE SUGCGESTI ONS. |

8 CAN MAKE RECOMVENDATI ONS. BUT ULTI MATELY IT'S THEIR CALL AS TO
9 WHERE THEY WANT TO PUT THEI R RESOURCES. SO | CAN MAKE

10 SUGGESTI ON TO THE SHERI FF' S DEPARTMENT AND SAY THIS IS

11 SOVETH NG THAT | RECOMVEND THAT YOU DO. | T WLL SAVE DOLLARS
12 ON THE LI TI GATI ON SI DE. THEY MAY LOOK AT THAT, WEI GH THAT AND
13  MAKE THE DECI SI ON NOT' TO SPEND THOSE DOLLARS THERE BUT | N SOME
14 OTHER PLACE WHERE | T M GHT BE MORE EFFECTIVE. | CAN T MAKE

15 THAT CALL. SO VWHEN YQU ASK | F I CAN DI RECT THE SHERI FF OR

16 DI RECT A DI RECTOR AND SAY "DO THI S OR DO THAT," | CAN MAKE

17 RECOVMENDATI ONS. | CAN SUGGEST TO THEM BUT | DON T BELIEVE I T
18 |S My PLACE TO SAY: "DO TH S. "

19

20 SUP. MOLINA: BUT IT IS YOUR PLACE TO RECOMVEND TO US. AND THEN
21 WE CAN DROP THE HAMVER ON THEM

22

STEVE ESTABROCK: THAT'S WHAT |' VE PLACED I N MY REPORT.
RECOMVENDATI ONS AND SUGGESTI ONS.
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1 SUP. MOLINA: SO IF | CHANGE YOUR RECOMVENDATI ON TO SAY "THE
2 SHERI FF MUST | NVESTI GATE THE FAI LURE", THERE SHOULD BE A
3 BETTER QUTCOMVE, CORRECT?

5 STEVE ESTABROCK: HOPEFULLY THAT WOULD BE THE CASE, YES.

7 SUP. MOLINA: AND | S THAT ALSO TRUE-- | N THE EMPLOYMENT PLACES,
8 WHICHI THNK IS A BIG BULK CF THE BI G PAYQUTS | N THESE

9 SETTLEMENTS THAT WE HAVE TO DO?

10

11  STEVE ESTABROOK: YES, | N THE LAW ENFORCEMENT AREA, OUR

12 JUDGVENTS AND SETTLEMENTS HAVE GONE DOMN. OUR ATTORNEYS FEES
13  HAVE GONE UP, VHI CH | NDI CATES THAT WE HAVE SOME FRI VOLOUS

14 CLAI M5 AND WE' RE MEETI NG THOSE CLAI M5 HEAD ON AND DO NG A GOCD
15 JOB OF IT. SO VHEN |I' M LOCKI NG AT THESE CASES, WHAT | SEE | S
16 WE HAVE A CLAI M NG EXCESSI VE FORCE NUMBER OF CASES COM NG I N
17 THE DOOR. SO WHAT | SUGGEST IS WE LOOK AT WHAT THOSE CASES

18 ARE, VWHY THEY' RE COM NG I N, WHAT STATI ONS, WHAT PCLI CE

19 OFFI CERS, SO WE KNOW WE' RE AWARE OF WHAT' S HAPPENI NG WE

20 DON T KNOW WHETHER MOST OF THOSE CLAI MS ARE FRI VOLOUS COR NOT.
212 IT"S TO UP THE DEPARTMENT TO TAKE A LOOK AT.

22

SUP. MOLI NA: | UNDERSTAND, BUT THAT'S NOT I N YOUR
RECOMVENDATI ONS, AS | UNDERSTAND. | BELIEVE IN MY
RECOMVENDATI ON WHAT | SAI D WAS WE HAVE A CONTI NUI NG NUMBER OF
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1 EXCESSI VE FORCE CASES AND WE NEED TO TAKE A CLOSE LOCK AT EACH
2 ONE OF THOSE TO DETERM NE-- | BELIEVE | SAI D THE STATI ON AND

3 THE Cl RCUMSTANCES OF THE EXCESSI VE FORCE | SSUE AND THE

4  OFFI CERS | NVOLVED.

6 SUP. MOLINA: SO WHEN YQOU SAY LOOK AT THEM CAN | COUNT ON THAT
7 NEXT YEAR S REPCRT WLL HAVE A DETAI LED OQUTLI NE OF THOSE
8 CASES?

10 STEVE ESTABROOK: A DETAI LED QUTLI NE OF THE NEW CASES?

11

12 SUP. MOLI NA: YEAH. BY STATI ON AND BY FORCE. SEE, YOU RE SAYI NG
13 SOVETHI NG TO ME AND | DON T KNOWIF |I'M GO NG TO CET SOVETHI NG
14 AT THE END OF THE DAY. LOOK AT SOVETH NG AS DI FFERENT THAN

15 REALLY CETTING IT. AMI GO NG TO GET I T?

16

17 STEVE ESTABROOK: WELL RI GHT NOW WE' RE DEVELOPI NG THE DATABASE
18 SO WE CAN GET ADDI TI ONAL DATA TO YOU.

19

20 SUP. MOLINA: WLL | GET IT?

21

22 STEVE ESTABROOK: BUT IN TH S REPORT | N AN ANNUAL REPORT ON A
CASE BY CASE EACH EXCESSI VE FORCE CASE, THAT WON T BE | NCLUDED
I N THE REPORT THAT | CONTEMPLATE NEXT YEAR
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SUP. MOLI NA: THAT' S NOT WHAT | ASKED. YQOU JUST SAID TO ME ONE
THING WE NEED TO LOCK AT THE CASES COM NG I N THE DOOR BY
STATI ON, BY WHATEVER. YOU SAI D LOCKI NG AT THEM WHEN YOU LOCK
AT THEM WLL WE GET THAT DATA? | WANT TO KNOW DCES THE
CENTURY STATI ON HAVE AN OVER EXCESSI VE AMOUNT OF BAD

SHOOTI NGS? | WANT TO KNOW YQU LL BE ABLE TO TELL ME.

SUP. KNABE, CHAI RVAN: COULD WE TAKE A BREAK HERE? SUPERVI SOR
ANTONOVI CH HAD A COUPLE QUESTI ONS, TOQO.

SUP. MOLI NA: ABSOLUTELY.

SUP. ANTONOVI CH: MR, CHAI RVAN, MEMBERS, ON THI S | SSUE, BECAUSE
TH'S IS REALLY ONE WHERE A LOT' OF OUR EXPERTI SE WE HAVE ElI THER
RETI RED OR BEEN REPLACED, AND A LOT OF GOOD LI TI GATORS IN
PLACE OF THAT EXPERI ENCE. THE QUESTION IS THE TOTAL ATTORNEYS
FEES AND COSTS | NCREASED 13 PERCENT OVER THE PREVI QUS YEAR,
NEARLY $50 M LLION IN THE TOTAL AMOUNT THAT' S PAI D OQUT

| NCREASED BY 20 PERCENT, WH CH WAS NEARLY $55 M LLI ON. AND THE
NUMBER OF CASES FI LED AGAI NST THE COUNTY | NCREASED BY 10
PERCENT, WH CH ARE REALLY UNACCEPTABLE FI GURES. AND THE
RESULTS REALLY PALE | N COVPARI SON TO HOW WONDERFUL THE PROGRAM
HAS BEEN WORKI NG | N- HOUSE AND OQUTSI DE FEES ARE CONCERNI NG
BECAUSE THERE ARE WAYS OF REDUCI NG THESE LEGAL FEES,

ESPECI ALLY I N THE ECONOM C ENVI RONMENT, | NSTEAD OF HANDI NG OQUT
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1 25 PERCENT HOURLY | NCREASES TO MAKE UP OF LACK OF | NCREASE I N
2 THE PAST, WHI CH IS CERTAI NLY AN AREA OUR NEW COUNTY COUNSEL

3 WLL BE EXPECTED TO TACKLE. ATTORNEYS' FEES PAID QUT TO

4 PLAINTIFF COUNSEL |'S ALARM NG, ALTHOUGH THAT MAY BE OQUT OF OUR
5 CONTROL BECAUSE OF THE COURT AND THE REQUI RED LEQ SLATI VE

6 ACTION. IN ONE JURY CASE WHI CH | NVOLVED THE SHERI FF' S

7 DEPARTMENT, THE PLAI NTI FF WAS AWARDED $386, 000, BUT HI S

8 ATTORNEY FEES WERE NEARLY $760, 000, WH CH WAS ALMOST DOUBLE.

9 | N ANOTHER CASE, THHS WAS A D.H. S. EMPLOYEE, THE REESE CASE,

10 THE PLAI NTI FF WAS AWARDED $104, 500, AND THE ATTORNEY, HE WAS
11 AWARDED NEARLY $200, 000 FOR HI' S FEES. SO THE RESULTS BEFORE US
12 ARE NOTHI NG MORE THAN OBVI QUS OQUTCOVES OF THE QUI ET

13 ELI M NATI ON OF EFFECTI VE STAFF AND STRATEG ES THAT WERE

14 REJECTED BY THE BUREAUCRACY TO PROTECT | TSELF AND HI DE

15  VRONGDA NG AND, FRANKLY, THE PEOPLE WHO WERE ONCE EFFECTI VE
16 AND UNFAI RLY CRI TI Cl ZED REALLY HAVE BEEN VI NDI CATED BY THE

17 RESULTS WE NOW HAVE. WE OUGHT TO BE REI NSTI TUTI NG AND

18 CONDUCTI NG ROUND TABLES IN A MANNER THAT SHARPLY FOCUSES ON

19 UNCOVERI NG THE FULL AND ACCURATE FACTS AND NOT JUST SERVE AS A
20 MEETI NG JUST TO HAVE A MEETI NG ROUND TABLES OUGHT TO BE DONE
212 I N PERSON W TH NOT' JUST TWO-M NUTE CONFERENCE CALLS. THEY MJST
22 BE DONE W TH ALL APPROPRI ATE STAFF | N ATTENDANCE AND ALL
NECESSARY FI LES AND DOCUMENTS HAVE TO BE AVAI LABLE. IT'S A
FACT THAT MOST OF THE LI Tl GATI ON, THE LI TI GATI ON COSTS MANAGER
CAN DI G THROUGH EARLI ER REPORTS TO VERI FY THI S AND SUPERVI SOCR
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1 MOLI NA CAN PROBABLY ATTEST TO I T, BUT A VERY PROACTI VE PROCESS
2 WAS I N PLACE FOR MEDI CAL MALPRACTI CE CASES I N THE LATE 1990S

3 AND EARLY 2000. AND THAT PROGRAM SUCCESSFULLY DROVE DOM THE

4 SETTLEMENT COSTS, YET FAST FORWARD FI VE OR SI X YEARS FROM NOW
5 ONE OF THE FI NDI NGS AND RECOMVENDATI ONS BY THE LI Tl GATI ON

6 MANACER CALLS FOR A REVI EW OF THE LI Tl GATI ON MANAGEMENT

7 PROTOCOLS RELATI VE TO MEDI CAL MALPRACTI CE ACTI ONS FOR PCSSI BLE
8 CHANCES | N ORDER TO ENSURE CONSI STENT, COVPREHENSI VE

9 ASSESSMENTS OF PROPCSALS | N EXCESS OF $250,000. NOWTHIS IS A
10 SHAME AND UNACCEPTABLE. WE NEED TO GO BACK AND REVI EW THE PAST
11 PRACTI CES, TAP | NTO THE | NSTI TUTI ONAL KNOALEDGE THAT WAS ONCE
12 HERE AND RECAPTURE THE EFFECTI VENESS METHODS VWH CH WE ACHI EVED
13 A GREAT DEAL OF SUCCESS W THOUT FEAR OF EXPCSI NG THE

14  BUREAUCRACY. THE CULTURE THAT IS FOCUSED ON CETTI NG TO THE

15 TRUTH W THOUT FEAR OR REPRI MAND BUT RATHER W TH THE | NTENT TO
16 CORRECT A WRONG SO THAT WE DON' T KEEP REPEATI NG AND REPEATI NG
17 AND REPEATI NG THE SAME M STAKES AND PAYI NG QUT M LLI ONS UPON
18 M LLIONS OF DOLLARS AND W THOUT REALLY AN EFFECTI VE

19 STRATEG ES, WE WLL CONTI NUE TO SEE | NCREASES WH CH TAKE

20 VALUABLE TAXPAYERS DOLLARS AVWAY FROM VALUABLE, VI TAL PROGRAMS
21 LIKE I N PUBLI C SAFETY, | N DEPARTMENT OF CHI LDREN AND FAM LY

22 SERVI CES. BUT ONE OF THE EXAMPLES THAT WAS SHOMW | N THE CASES
| NCLUDED KATI E A. REMEMBER THAT CASE, THAT COULD HAVE BEEN
AVO DED. | T COULD HAVE BEEN AVO DED. AND | DON T UNDERSTAND
HOW QUR ATTORNEYS, BOTH I N-HOUSE AND PRI VATE COUNSEL, FAI LED
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TO GET ALL OF THE | NFORVMATI ON ON THE LADY I NVOLVED IN TH S
CASE. THEY LI TERALLY FAI LED. BECAUSE THE DEPARTMENT OF MENTAL
HEALTH WAS SPENDI NG OVER 90 M LLI ON FOR MENTAL HEALTH

SERVI CES. AND THAT WAS UNBEKNOWNST TO THE DEPARTMENT OF

CH LDREN AND FAM LY SERVI CES. SO VWHY DI DN T THE ATTORNEYS FI ND
QUT TH'S | NFORVATI ON TO PRESENT THAT CASE ADEQUATELY THAT
THERE WAS MENTAL HEALTH TREATMENT BEI NG AWARDED AND G VEN TO
THE LADY AND A THOROUGH VENTI NG AGAI N COULD HAVE SHOMN AND
SHED LI GHT ON THAT AND WE COULD HAVE SI GNI FI CANTLY REDUCED OUR
EXPOSURE | N THOSE. AND SOVEHOW THE DEPARTMENTS HAVE TO TALK TO
ONE ANOTHER AND SHARE THAT | NFORVATI ON. AND AGAIN THIS IS AN
AREA, THE FI GURES | | NDI CATED EARLI ER CONTI NUE TO | NCREASE AND
WE' RE GO NG TO HAVE ADDI Tl ONAL COSTS UNLESS WE HAVE REAL
REFORMS TAKI NG PLACE. AND NOT BEI NG AFRAI D THAT SOVEBODY' S

GO NG TO UPSET A BUREAUCRACY THAT MAY HAVE LI KED STATUS QUO
WHEN THE STATUS QUO | S NOT APPROPRI ATE FOR THE

RESPONSI BI LI TI ES THAT WE ARE RESPONS| BLE FOR. THANK YOU, MR
CHAI RVAN.

SUP. KNABE, CHAI RVAN: ALL RI GHT. SUPERVI SOR MOLI NA, DO YQU
WANT TO CONTI NUE THE | TEM?

SUP. MOLI NA: YEAH, |'M NOT GETTI NG THE ANSVWERS THAT |' D LI KE.
|"D LIKE TO CONTINUE THI S | TEM FOR A WEEK AND HOPEFULLY MR
ESTABROOK AND | CAN MEET SO W CAN GO THROUGH THESE ANSWERS
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1 COWPLETELY. BECAUSE | THI NK THERE ARE A LOT OF | SSUES. AND
2 THEN I'D LI KE TO CHANGE THE RECOVMENDATI ONS TO MORE OF A MUST
3 | NSTEAD OF RECOMVEND. BECAUSE MAYBE YOU CAN T DO I'T BUT WE

4  CAN.

6 SUP. KNABE, CHAIRVAN: | JUST HAD A QUESTION AS I T RELATED TO
7 THE BACKER-- RACKET CASE, VERSUS ELLE [ PH?]. WHAT HAPPENED ON
8 THE RATE REDUCTI ON? HOW I S THE DEPARTMENT USI NG THAT? DO WE

9 KNOW? BILL? BOB?

10

11 ROBERT KALUNI AN, COUNSEL: WH CH CASE, SUPERVI SOR?

12

13  SUP. KNABE, CHAIRMAN. THE D. WP. CASE WHERE WE SETTLED FOR 32?
14 WE GOT $32.3 M LLION?

15

16 C E. O FUJIOKA: THE LARGEST PORTI ON IS BEI NG USED FOR ENERGY
17 | MPROVEMENT PRQIECTS THAT ARE ADM NI STERED THROUGH | .S. D., OR
18 AT LEAST, |.S.D. 1'S COORDI NATI NG

19

20 SUP. KNABE, CHAI RVAN. W TH THE RATE REDUCTI ONS OR CASH?

21

2 CEO FUIOKA WTH THE CASH ANOTHER PART WAS G VEN BACK TO
THE DEPARTMENTS. SO WE' RE USI NG A LOT OF THAT MONEY TO
COMPLETE SOME ENERGY EFFI Cl ENCY PRQIECTS THROUGHOUT THE
COUNTY.
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SUP. KNABE, CHAIRVAN: THIS IS A BI G NUMBER HERE, ALMOST $66

M LLI ON. PART | KNOWD. P.W CASE WAS-- THE D. WP . CASE WAS THE
RATE REDUCTI ON. SO THAT CAN BE USED ONE WAY. ON THIS C. O L. A,
| MEAN SOVE OF THE OTHERS, ARE THESE STAYI NG W THI N THE
DEPARTMENT? | S I T STAYI NG W THI N JUDGVENTS, SETTLEMENTS? WHO
W NDS UP MAKI NG A DECI SI ON HOW WE SPEND THAT $66 M LLI ON?

CE O FUWIOGA | TH NK THAT'S PART OF THE-- I T'S FACTORED
| NTO THE DEPARTMENT' S BUDGET. | T BECOVES PART OF THEI R BOTTOM
LI NE.

SUP. KNABE, CHAIRVAN: | REALIZE THHS IS '08-'09 SO IT S BEEN
FACTORED | N ALREADY, |S THAT CORRECT?

C. E. O FUWII KA YES.

SUP. KNABE, CHAI RVAN: ALL RIGHT. AND | WOULD ENCOURAGE YOU TO
HAVE THOSE ANSVERS. AND WE W LL CONTINUE THI S | TEM A WEEK. YQU
CAN CERTAI NLY, EITHER WE DO OR VWE DON T. SOVEHOW WE NEED TO
BREAK THOSE NUMBERS OUT TO GET THE ANSWERS NOT ONLY TO

SUPERVI SOR MOLI NA' S QUESTI ON BUT SOME COF OUR OTHERS. SO
HOPEFULLY WE CAN DO THAT IN A WEEK. YOU WLL HAVE THE
OPPORTUNI TY TO MEET W TH THE SUPERVI SOR. THANK YQOU. ALL RI GHT.
NEXT | S | TEM 73.
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STEVE NYBLOM GOOD AFTERNOCON NOW THE JO NT REPORT BETWEEN
COUNTY COUNSEL AND THE CHI EF EXECUTI VE OFFI CE WAS CREATED TO
DEMONSTRATE AREAS WHERE THE TWO DEPARTMENTS WERE WORKI NG
TOGETHER TO ADVANCE RI SK MANAGEMENT PRI NCI PLES. WHAT THI S
REPORT DCES IS GO THROUGH SOVE OF THE ACCOWVPLI SHMVENTS OF THE
PRI OR YEAR AND THEN TALKS ABQUT SOVE OF THE GOALS FOR THE
COM NG YEAR. THE ACCOWPLI SHVENTS ARE THI NGS THAT HAVE BEEN
TALKED ABOUT A LITTLE BI'T I N PRI OR PRESENTATI ONS AND | NCLUDE
SUCH | TEM5 AS THE LEGAL EXPOSURE REDUCTI ON COW TTEE AS

DI RECTED BY YOUR BOARD, | MPROVEMENTS TO OUR RI SK MANAGEMENT

| NFORVATI ON SYSTEM COGNCS [ PH?] CLAIM REPORTS, WHICH THIS IS
AN EFFORT TO GET TI MELY LI ABILITY CLAIM | NFORVATI ON I N THE
HANDS OF DEPARTMENT RI SK MANAGEMENT PERSONNEL ON A REGULAR
BASI S. THOSE REPORTS HAVE BEEN STARTED. AND WE ARE CONTI NUI NG
TO DEVELOP ADDI TI ONAL REPORTS THAT ARE GO NG TO BE EVALUATED
TO THE DEPARTMENTS. BUT WE HAVE STARTED THE RELEASE OF THOSE
REPORTS ON A REGULAR BASI S. THERE | S THE RI SK EXPOSURE COST
AVO DANCE PLAN, VWH CH | MENTI ONED EARLI ER. PERFORMANCE GOALS,
MANAGEMENT APPRAI SAL AND PERFORVANCE APPRAI SAL GOALS THAT |
ALSO HAVE MENTI ONED EARLI ER. THE REMAI NI NG | TEMS UNDER THE
ACCOWVPL| SHVENTS SECTI ONS RELATE TO COUNTY COUNSEL. | WLL
DEFER TO MR ESTABROCK.

SUP. KNABE, CHAI RVAN: ALL RI GHT.
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STEVE ESTABROCK: THE JO NT REPORT ACCOWPLI SHMENTS. THE REVI EW
PORTI ON PAGE 3. THE COUNTY COUNSEL ACCOWMPLI SHMVENT SECTI ON.
WELL, I NI TIALLY THE ELECTRONI C E-BILLING IS ONE OF THE MAIN
PROGRAMS THAT WE' RE | NSTI TUTI NG TO HELP KEEP ATTORNEYS' FEES
AND COSTS DOMWN, AND THAT'S A BI LLI NG SYSTEM WHERE | T TRACKS
ALL BILLS. BILLS WLL BE SENT ELECTRONI CALLY. I'T WLL | MPROVE
OUR EFFI Cl ENCY | N RECEI VI NG AND REVI EW NG BI LLS. WE' RE ON
TRACK NOW TO RECEI VE CONTRACT PROPOSALS. AND THAT SHOULD BE
HAPPENI NG | N THE NEXT-- ACTUALLY WE' VE RECEI VED THE PROPCSALS.
WE' RE NOW ESTABLI SHI NG COMW TTEES TO REVI EW THEM AND SELECT A
VENDOR. AND ATTORNEY | NVO CE REVI EWS. PRIOR TO TH S YEAR, ALL
| N\VO CES THAT WERE SENT TO THI RD- PARTY ADM NI STRATORS WERE
REVI EWED ONLY BY THI RD- PARTY ADM NI STRATORS. WE' VE STARTED A
NEW PROGRAM THAT I N ALL SI GNI FI CANT CASES THE LARCGER CASES
COUNTY COUNSEL W LL ALSO REVI EW THOSE BI LLS AND HAVE

RESPONSI BI LI TY FOR APPROVI NG THOSE BI LLS. AND THE PURPCSE OF
THAT IS TO KEEP THE COSTS DOM. AND THEN, STEVE, DO YOU WANT
TO MENTION THE R E.MI.S. MODI FI CATI ONS?

STEVE NYBLOM ON THE ACCOWVPLI SHMENTS PI ECE?

STEVE ESTABROCK: YES, WELL, |'LL CONTINUE. WE ALSO REVI EVWED

PANEL COUNSEL. AND AS |'VE | NDI CATED EARLI ER, WE HAVE
| NCREASED THE RATES BY 25 PERCENT AFTER 14 YEARS OF NO

The Meeting Transcript of
The Los Angeles County Board of Supervisors
154



December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 I NCREASE. AND THAT WAS DONE. ALSO BI LLI NG REQUI REMENTS WERE
2 REVI SED AND SENT QUT TO ALL QOUTSI DE COUNSEL.

4 STEVE NYBLOM THE GOAL SECTION IS THE NEXT COVPONENT OF THI S

5 REPORT. SOVE OF THE | TEM5 THAT WERE ACCOWPLI SHMENTS FOR THE

6 YEAR ARE GO NG TO- - EFFORTS ARE GO NG TO CONTI NUE TO | MPLEMENT
7 THOSE ACTI ON | TEMS, LIKE THE LEGAL EXPOSURE REDUCTI ON

8 COW TTEE. THERE ARE ACTI VI TI ES THAT W LL BE DESCRI BED I N THE
9 NEXT REPORT ON THAT. THERE ARE ADDI TI ONAL ENHANCEMENTS TO THE
10 RI SK MANAGEMENT | NFORMATI ON SYSTEM THI S IS AN ONGO NG PROCESS
11 OF DEVELOPI NG OUR SYSTEM TO BEST MEET THE NEEDS OF COUNTY

12 COUNSEL AND THE C. E. O. ADDI TI ONAL CLAI M REPORTS W LL BE COM NG
13 QUT, AS | MENTI ONED EARLI ER. VWE DI D DO THE FI RST ONE ALREADY.
14 AND WE HAVE SEVERAL OTHERS THAT ARE I N THE WORKS AND W LL BE
15 RELEASED | N THE VERY NEAR FUTURE FUTURE. THE RI SK EXPOSURE

16 COST AVO DANCE PLAN, THOSE WERE COM NG DUE RI GHT NOW AND

17 VWE' RE GO NG TO CONTI NUE TO WORK W TH DEPARTMENTS ON THE

18 | MPLEMENTATI ON OF THEI R ACTI VI TI ES AND ASSI ST THEM W TH THEI R
19 GOALS. AND THE RENMAI NI NG | TEMS ARE COUNTY COUNSEL SPECI FI C.

20

21  STEVE ESTABROOK: AGAI N, THE E-BI LLI NG OR ELECTRONI C BI LLI NG,

22 AS | MENTIONED, | MENTIONED THAT BEFORE, THAT WE' RE NOW
ENTERTAI NI NG PROPCSALS FOR THAT. | HAVE THE COW TTEE TO

REVI EW AND SELECT A VENDOR. WE ARE ALSO | NSTI TUTI NG AN | NvVAO CE
REVI EW TRAI NI NG PROGRAM FOR ALL | NSI DE COUNSEL TO HELP THEM
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1 REVIEWBILLS AND TO ASSI ST THEM | N THAT PROCESS. WE ALSO ARE
2 LOCKI NG AT CONTRACT CI TI ES CONTRACTS | N ORDER TO REVI EW

3 PROVI S| ONS RELATED TO | NDEMNI TI ES SO THAT WHEN THE COUNTY DCES
4 BUSINESS AND OFFI CE OF SERVI CE, THE | NDEMNI TY PROVI SI ONS

5 AFFORDED W LL BE APPROPRI ATE. ARE THERE ANY QUESTI ONS RELATED
6 TO TH S REPORT? WE' D BE HAPPY TO RESPOND.

8 SUP. MOLINA: | DO AND AGAIN YOU HAVE PUT TOGETHER THE RI SK

9 MANACEMENT TOCOL TO ASSESS RI SK I N THE DEPARTMENT, RI GHT?

10

11  STEVE NYBLOM YES.

12

13 SUP. MOLI NA: AND YET THE DEPARTMENTS HAVE HAD THI S FOR A LONG
14 PERIOD OF TIME. WHAT DI D THEY DO BEFORE THAT? DI D THEY ANALYZE
15 RI SK AT ALL? BECAUSE THEY' VE HAD I T I N PLACE SI NCE 2003,

16 ALMOST NI NE YEARS, EI GHT YEARS AGO.

17

18 STEVE NYBLOM THE DEPARTMENTS REGULARLY EVALUATE THEI R Rl SK
19 | SSUES.

20

21 SUP. MOLI NA: THEY DO?

22

STEVE NYBLOM THEY DO TO THE EXTENT THAT THEI R STAFF | S
WORKI NG ON THOSE PARTI CULAR | SSUES W THI N THEI R DEPARTMENTS.
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1 WE HAVE STAFF THAT WORK W TH THEM ON LOSS PREVENTI ON TYPE
2 ACTIVITIES.

4 SUP. MOLINA: GREAT. SO THE DEPARTMENTS | DENTI FY WHAT THEY ARE,
5 THEY KNOW WHAT THEY ARE? THEY DO?

7 STEVE NYBLOM THE DEPARTMENTS KNOW VWHAT THEI R | SSUES ARE, YES.

9 SUP. MOLINA: IT WOULD BE THE RI SK MANAGER | N THEI R DEPARTMENT
10 WHO WOULD KNOWP

11

12 STEVE NYBLOM CORRECT.

13

14 SUP. MOLI NA: AND SO NOW THEY HAVE THE RECAP TOOL THAT YOU RE
15 PUTTING I N PLACE, RI GHT?

16

17 STEVE NYBLOM YES.

18

19 SUP. MOLINA: AND AS ALL OF THI'S | NFORVATION |'S FI LLED OUT, WHO
20 IS GAONG TO LOCK AT I'T? HONIS IT GO NG TO BE REVIEWED? IS I T
21 THE DEPARTMENT HEAD WHO LOOKS AT I'T AND THE RI SK MANAGER? OR
2 IS IT JUST SOVETH NG THAT HAPPENS W THI N RI SK MANAGEMENT?

23
24 STEVE NYBLOM THAT'S A VERY | MPORTANT | SSUE RELATED TO
25  ACCOUNTABI LI TY AND MANAGEMENT COWMM TMENT FROM THE TOP. THERE
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1 1S ABOXIN THE EARLY PART OF THE DOCUMENT THAT IS FOR THE
2 DEPARTMENT HEAD TO SIGN I N ADDI TION TO THE RI SK MANAGEMENT
3 COCRDI NATOR

5 SUP. MOLINA: | KNOW BUT |I'VE HAD CORRECTI VE ACTI ONS W TH
6 DEPARTMENT HEADS WHO SIGNED | T AND WHEN | ASKED THEM VWHO | T
7  WAS-- BUT THE DEPARTMENT HEAD W LL HAVE REVI EWVED THESE,

8 CORRECT?

10 STEVE NYBLOM THE DEPARTMENT HEAD IS SI GNI NG

11

12 SUP. MOLINA: SO IS THIS AN ANNUAL TOOL OR TH S I S FOR EVERY--?
13 HOWIS TH S?

14

15 STEVE NYBLOM THI S I'S AN ANNUAL TOOL TO EVALUATE RI SK W THI N
16 EACH DEPARTMENT.

17

18 SUP. MOLINA: SO I N THAT PROCESS NOW AFTER THEY' VE DONE THI S
19 WHOLE RECAP, DO YOU HAVE ANY DEPARTMENT YET THAT HAS DONE | T?
20 | KNOW YQU HAVE THE SAVMPLE THAT YOU GAVE US.

21

22 STEVE NYBLOM WE HAVE 21 OR 22 DEPARTMENTS WHO HAVE COMPLETED
THE DOCUMENT AND SUBM TTED THE DOCUMENT. | DO HAVE THOSE, YES.

SUP. MOLI NA: AND YOU VE REVI EMED THOSE?
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STEVE NYBLOM WE ARE COWPI LI NG THEM Rl GHT NOW THE ORI G NAL
DEADLI NE FOR SUBM SSI ON WAS M D NOVEMBER. MANY DEPARTMENTS
ASKED FOR AN EXTENSI ON, TO WH CH WE HAVE, d VEN THE HOLI DAYS,
AGREED TO NOVEMBER 30TH DATE, WH CH WAS YESTERDAY. SO THESE
WLL BE REVI EWED AS A GROUP.

SUP. MOLI NA: BECAUSE | N THE THI NGS THAT ARE ASKED, | THI NK

| T"S REALLY VALI D, ONCE THE DEPARTMENTS WOULD KNOW THI' S. BUT
ON AVERAGE, THEY WOULDN T KNOW THI S. THEY WOULD HAVE TO CALL
UP COUNTY COUNSEL TO GET MOST OF THESE FI GURES, NUMBERS AND
| SSUES; CORRECT?

STEVE NYBLOM WE PROVI DE THAT DATA TO THE DEPARTMENTS FOR THEM
TO FILL QUT TH S RECAP DOCUMENT. THE DATA IS ONLY ONE
COVPONENT OF THIS. AND IT IS A VALUABLE COMPONENT BUT THE
EVALUATI ON OF RI SK W THI N THAT DEPARTMENT AND A DETERM NATI ON
OF WHAT ACTI VI TI ES THE DEPARTMENT' S GO NG TO DO AND THE GOALS
THAT THEY' RE GO NG TO ESTABLI SH RELATED TO RI SK MANAGEMENT

| SSUES | S MUCH MORE | MPORTANT THAN THE DATA | TSELF. BUT WE
HAVE PROVI DED ALL THAT DATA FOR THE DEPARTMENTS.

SUP. MOLI NA: SO W TNESS YOU REVI EW ALL OF THESE, THEN I T GOES
BACK TO THE DEPARTMENT OBVI OQUSLY FOR EVALUATI ON TO SEE WHAT
THEY' RE GO NG TO DO. WHEN DO YOU ASSUME THAT W LL HAPPEN?
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STEVE NYBLOM THE DOCUMENTS BELONG TO THE DEPARTMENTS. THEY
ARE THE DEPARTMENTS' PLANS FOR | MPLEMENTATI ON. THEY SHOULD BE
WORKI NG ON THOSE ACTI VI TI ES NOW

SUP. MOLI NA: BUT YOU DON' T KNOW | F THOSE PLANS ARE WORTHWHI LE
BECAUSE SOMEBODY HAS TO REVI EW THEM

STEVE NYBLOM WE HAVE HAD STAFF WORKI NG W TH THE DEPARTMENTS
TO DEVELOP THEM I N THE COURSE OF THE LAST TWO MONTHS.

SUP. MOLINA: SO IF | ASKED YOU FOR PROBATI ON S PLAN, YOU WOULD
BE ABLE TO GET THAT TO ME?

STEVE NYBLOM | DON T KNOW OFFHAND | F | HAVE PROBATION S. |
COULD TELL YOU THAT TODAY. IF | HAVE IT, | CANGVE IT TO YQU,
YES, ABSOLUTELY.

SUP. MOLI NA: BECAUSE IN ONE OF THEM THAT YQU DI D, YOU ALSO PUT
A LOT OF ACTIVITIES IN THEM SOVE OF THE STUFF | S STUFF THAT
THEY' RE ALREADY SUPPCSED TO BE DA NG, AND YET, FOR EXAMPLE,
THE SAMPLE YOU USED, RIGHT? IN ONE OF THEM | T SAYS " DEVELOP
AND | MPLEMENT A COVPREHENSI VE FLEET SAFETY PROGRAM W THI N THE
DEPARTMENT. " AND HERE YOU HAVE A DEADLI NE DATE OF JUNE 30TH COF
2010 WHEN YOQU RE GO NG TO APPROVE THAT. NOW THAT SHOULD BE A
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1 GVEN | MEAN IS THIS A NEW PLAN NEW PLAN? EVERYBODY SHOULD
2 TH NK THEY SHOULD HAVE A SAFETY PLAN TO BR WHERE THEI R FLEET
3 SAFETY PROGRAM?

5 STEVE NYBLOM THE ACTIVITY OF CREATI NG THE RECAP DOCUMENT WAS
6 | NTENDED TO | DENTI FY DEFI Cl ENCI ES | N DEPARTMENTAL PROGRAMS

7 THAT NEED TO BE | MPROVED. NOW WHAT YQU VE | DENTI FI ED | S,

8 SHOULDN T THE DEPARTMENTS BE DO NG TH S ALREADY?

10 SUP. MOLINA: NO SHOULDN T THE DEPARTMENT ALREADY HAVE A

11  SAFETY PLAN?

12

13 STEVE NYBLOM YES, SHOULDN T THEY ALREADY HAVE THE PROGRAM?
14 SHOULDN T THEY HAVE | MPLEMENTED SOMETHI NG ALREADY? WHAT THI S
15 EXERCI SE HAS | DENTI FI ED | S | MPROVEMENTS THAT NEED TO BE MADE
16 W TH RESPECTI VE PROGRAMS. THE FOUR OR SO SAMPLES THAT WE

17 PROVI DED JUST AS EXAMPLES FOR DEPARTMENTS TO USE WERE | NTENDED
18 TO ALLOW THE DEPARTMENTS TO THI NK ABOUT WHAT KI ND OF THI NGS
19 THEY M GHT WANT TO THI NK ABOUT. NOW EACH DEPARTMENT | S

20 SPECI FI C. EACH DEPARTMENT HAS THEI R OAN RI SK | SSUES. AND WHAT
21 VE WANTED TO DO WAS PROVI DE A SAMPLE OF WHAT THEY M GHT LOCK
22 LI KE.

SUP. MOLINA: | KNOW BUT THIS ONE TO ME WAS THE ONE THAT WAS
THE ODDEST. IT'S JUST LIKE, YOU KNOW |F YOU HAVE A CAR, YQOU
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1 SHOULD HAVE A SAFETY PLAN FOR I T, RIGHT? | DON T KNOW VWHAT
2 THAT I NVOLVES, BUT | WOULD | MVAG NE THE DEPARTMENT WOULD

3 ALREADY HAVE ONE THAT YOU DON' T NEED TO G VE THEM SI X MONTHS
4 TO DEVELOP | T UNLESS, LOOK, THIS IS NOT A GOCD ONE. SO GO AND
5 REDOIT.

7 STEVE NYBLOM DEPARTMENTS DON' T NECESSARI LY HAVE A VERY WELL-
8 STRUCTURED, WELL-ARTI CULATED PLAN FOR DEALI NG W TH A SAFETY

9 | SSUE SUCH AS FLEET, OR VEH CLE OPERATI ONS.

10

11 SUP. MOLINA: SO NOW YOU RE GO NG TO HAVE THE RI SK REPORT. YQU
12 HAD 25 CAR ACCI DENTS. SO NOW YOU SHOULD DEVELOP ANOTHER SAFETY
13 PLAN, NOT THE SAME ONE;, RIGHT? SO NONIT'S GO NG TO BE BY

14 COVPARI SON TO RISK. | JUST DON' T WANT THEM TO TURN I N THE SAME
15 PLAN.

16

17 C E. O FUJIOKA: A GOOD PLAN SHOULD BE A DYNAM C PLAN. I T

18 SHOULD CHANGE AS YOU GET MORE | NFORVATI ON. LIKE YOQU SAID, IF
19 ALL OF A SUDDEN THERE'S A SI GNI FI CANT | NCREASE | N AUTO WRECKS,
20 BECAUSE THE PLAN SHOULD BE A DYNAM C PLAN THAT CHANGES

21 CONSTANTLY TO REFLECT THE-- OR TO REACT TO THE NEW | SSUES,

22 THAT' S WHAT EACH ANNUAL REPORT SHOULD SHOW SHOULD HAVE THOSE
CHANCES. IF IT'S THE SAME THING I T S MERELY A COPY JOB. IT' S
NOT REFLECTI VE OF SOVE OF THE NEW | SSUES OR PROBLEMS.
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1 SUP. MOLINA: | UNDERSTAND. BUT THAT'S WHAT | GUESS | WANT TO
2 REINFORCE, IS THAT IT IS GO NG TO BE THAT. NOT JUST "OH WE
3 SUBM TTED THE SAFETY PLAN." BUT IS I T GO NG TO BE MEASURED AS
4 | T SAYS AGAI NST THE RI SK OF THE YEAR BEFORE?

6 STEVE NYBLOM PART OF OUR EVALUATI ON OF THE DEPARTMENTAL PLANS
7 WLL BE AN EVALUATI ON OF HOW PROGRAMS AND PRCOCEDURES WERE

8 DEVELOPED AND | MPLEMENTED AND WHAT THE RESULTS WERE

9 ASSOCI ATED-- THE LOSS RESULTS WERE AS ASSOCI ATED W TH THOSE

10 PARTI CULAR PLANS. THAT IS | NTENDED TO BE DONE, YES.

11

12 SUP. MOLINA: AT THIS PO NT, HAVE THEY-- ALL OF THE DEPARTMENTS
13 HAVE DEVELOPED THEI R PLANS AND THEI R SPECI FI C STRATEG ES?

14

15 STEVE NYBLOM | HAVE NOT RECEI VED PLANS FROM EVERY DEPARTMENT.
16

17 SUP. MOLI NA: MAYBE YOU CAN MAKE A LI TTLE LI ST FOR US AND LET
18 US KNOWWH CH ONES HAVEN T DONE | T YET.

19

20 STEVE NYBLOM | WOULD BE HAPPY TO

21

22  SUP. MOLINA: IT'S MY UNDERSTANDI NG AND I T'' S SOVETH NG A

FI GURE THAT | TH NK YOU ALL LOOKED AT IS THAT 2.5 M LLION
ATTORNEYS FEES WAS SPENT FOR | N- HOUSE ATTORNEYS OVERSEEI NG

LI TI GATI ON THAT IS MONI TORED BY THI RD- PARTY ADM NI STRATORS.
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NOW HAVE YOU LOOKED AT WHETHER THAT |I'S AN EFFECTI VE EFFORT OR
2 NOr?

4 STEVE NYBLOM THE COUNTY COUNSEL OVERSI GHT OVER THI RD- PARTY
5 ADM NI STRATORS? | HAVE NOT EVALUATED THE ATTORNEY COVPONENT,
6 NO

8 SUP. MOLI NA: BECAUSE, ONE WOULD EXPECT THAT |IF YOU LOOK AT I T
9 THERE SHOULD BE SAVI NGS, RI GHT?

10

11 STEVE NYBLOM SHOULD BE, YES.

12

13 SUP. MOLI NA: SO SPEND THAT MUCH MONEY TO DO IT, I'M JUST

14  WONDERI NG WHAT DO WE GET OUT OF I T? WE DON' T KNOW DO WE KNOWP
15

16 STEVE ESTABROOK: THE OVERSI GHT BY COUNTY COUNSEL? WELL, THE
17 ATTORNEYS ARE | NVOLVED I N ALL THE ASPECTS OF THE CASE

18 | NVOLVI NG THOSE CASES, ALL THE ROUND TABLES, ALL THE STRATEGY
19 MEETINGS. AND NOW WE' RE MOVI NG THE BI LL REVI EW FROM THE

20 LARCEST CASES, THE BI LL REVI EW6 ARE EVEN BEI NG CONSI DERED BY
21 COUNTY COUNSEL.

22

SUP. MOLI NA: | UNDERSTAND. | GUESS WHAT |I'M LOOKING AT IS IS
THAT | NVESTMENT PAYI NG OFF?
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STEVE ESTABROCK: WE' RE LOOKI NG FOR SOVE SYNERGY THERE BETWEEN
THE T.P. A AND COUNTY COUNSEL. WE JUST STARTED TRACKI NG AS |
MENTI ONED, THI S YEAR, NOW THAT' S THE FI RST TI ME THAT WE PUT
THAT NUMBER UP THERE. AS | | NDI CATED I N MY FI NDI NGS AND
RECOMVENDATI ONS, THAT IS SOVETH NG THAT WE NEED TO LOOK AT AND
MAKE SURE THAT THE MONEY THAT'S SPEND BY THE T.P.A. S, THE

THI RD- PARTY ADM NI STRATORS, AND COUNTY COUNSEL | N THAT EFFORT

| S APPROPRI ATE.

SUP. MOLI NA: ALL RIGHT. BUT MY ASSUWPTION WLL BE-- THIS IS M
ASSUMPTI ON- - MY ASSUMPTI ON W LL BE THAT SI NCE WE' RE TRACKI NG
THAT NUMBER AND WE' RE PUTTI NG MORE RESOURCES | NTO THAT, THERE
SHOULD BE SAVI NGS. THAT' S MY ASSUMPTI ON. | HOPE THE ANSVEER
NEXT YEAR W LL NOT BE "EVERY CASE IS UNIQUE." RIGHT? THAT'S MY
ASSUMPTI ON.  NO?

STEVE ESTABROCK: WE' RE WORKI NG THE CASES. AND WE' RE DO NG I T
PROPERLY. AND WE' RE ASSESSI NG THE RI SK UP FRONT AND SETTI NG AN
AMOUNT THAT WE THI NK THE CASE IS WORTH AND WORKI NG TOMNRD A
GOAL, EI THER TO GET THE CASE RESOLVED OR TO BRING I T TO TRI AL.
| T SHOULD RESULT I N SAVINGS, | F WE' RE DO NG THAT

APPROPRI ATELY.

SUP. MOLI NA: MR LITI GATI ON MANAGER, WE PUT THI S PCSI TION I'N
PLACE. WE' VE PUT ALL OF THESE EFFORTS IN PLACE, TOME IT' S

The Meeting Transcript of
The Los Angeles County Board of Supervisors
165



The Los Angeles County Board of Supervisors

December 1, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

VERY FRUSTRATI NG |'VE BEEN AT I T FOR A LONG Tl ME, STARTI NG
W TH MEDI CAL MALPRACTI CE. EVERY TIME | GET SOVEVWHERE, | NEED
ANOTHER REPORT, | NEED ANOTHER PERSON TO DO TH' S. 1' M TRYI NG
TO GET TO A SET OF GOALS. TH' S HUNDRED AND SOVE ODD M LLI ONS
OF DOLLARS SHOULD HAVE GONE TO SERVICES AND I T DIDN' T. | T WENT
TO LI ABI LI TY. TAXPAYERS DON T NECESSARI LY APPRECI ATE THAT I T
VENT TO LEGAL FEES AND, YOU KNOW BUT THE NATURE OF AN

ORGANI ZATION OF THIS TYPE | S WE' RE GO NG TO HAVE THOSE. BUT
THE WHOLE PURPOSE OF WHAT WE' RE DO NG THE WHOLE PURPCSE | S
NOT JUST TO FIND OUT WHAT IT IS. | MEAN ONCE YOU FI ND OUT WHAT
T 1S, THEN YOU SAY HOW DO YOU BRING I T DOMN? | MEAN OTHERW SE
VWHY GO THROUGH THE EXERCI SE? | T'S JUST LIKE | F YOU NEED TO PUT
I N RESOURCES TO REVI EW SOVETHI NG, YOU WANT TO FIND OQUT AT A
CERTAIN PO NT I'N TI ME, ARE THOSE RESOURCES VALI D TO BRI NG DOMW
THE COSTS? | F NOT, PULL BACK THOSE RESOURCES | F THERE' S NO
CHANGE GO NG ON. | GUESS THAT' S WHAT |' M ASKI NG THE QUESTI ON
OF, THAT AS WE PUT | N THESE ADDI TI ONAL RESOURCES OF | N- HOUSE
RESOURCES TO REVI EW THOSE BI LLS AND THOSE THI NGS, WE' RE HOPI NG
THAT WLL BE THE SAVI NGS, RI GHT? THAT' S THE OUTCOME.

STEVE ESTABROCK: THOSE WERE NOT ADDI TI ONAL RESOURCES,

SUPERVI SOR. THOSE WERE RESOURCES THAT WERE DI RECTED AT THOSE
ACTI VI TI ES BACK | N 2000, 2001, 2001-2002. THEY JUST WEREN T
REPORTED TO YOQU. SO YOU DI DN' T KNOW BUT NOW YOU KNOW NOW
THESE ARE THE RESOURCES THAT ARE ALLOCATED TO THI RD- PARTY
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1 ADM NI STRATOR CASES. THIS IS THE ATTORNEY TI ME. NOW YOUR
2 QUESTION I'S: WHAT ARE VWE DA NG ABOQUT | T? AND AS SOON AS V\E NOW
3 HAVE TH S NUMBER TO YOU, THE NEXT STEP IS WE NEED TO LOOK AT

4 THAT BOTH FROM THE THI RD- PARTY ADM NI STRATOR SI DE AND FROM

5 COUNTY COUNSEL AND DETERM NE: DO WE HAVE OUR RESOURCES

6 PROPERLY ALLOCATED? JUST BECAUSE THEY' RE THERE DOESN T MEAN

7  THAT THEY' RE NOT PROPERLY ALLOCATED. THEY MAY BE VERY WELL

8 ALLOCATED, WE DON T KNOW WE HAVE TO LOCK AT IT. JUST BECAUSE
9 THE NUMBER EXI STS DOESN T MEAN THAT THERE' S MONEY THAT' S SPENT
10 THAT ISN' T MERI TED. SOVE OF THE BI GGEST CASES WE HAVE, AND

11 YOU RE FAM LIAR WTH ALL OF THEM COMVE QUT OF T.P. A, TH RD-

12 PARTY ADM NI STRATOR ClI RCLE. SO THOSE CASES CAN BE VERY BI G

13 MARROQUIN WAS ONE. SO I T'S VERY | MPORTANT THAT WE HAVE COUNTY
14 COUNSEL ON THOSE CASES. SO THE | SSUE HERE |S | S THAT W NOW

15 HAVE CAPTURED, FOR THE FI RST TI ME, THOSE FEES AND COSTS OR

16 PARTI CULARLY THOSE FEES. NOW THE QUESTION | S: ARE THEY

17 PROPERLY ALLOCATED? THEY WERE ALWAYS BEI NG SPENT. THEY WERE

18 BEI NG SPENT BACK I N 2000- 2003 DURI NG THE Tl ME THAT SUPERVI SOR
19 ANTONOVI CH MENTI ONED. THEY WERE BEI NG SPENT THEN. HE JUST

20 DIDN'T KNOVIT. AND TH' S BOARD DIDN' T KNOWIT. SO AT TH' S

21 STAGE, YOQU DO

22

SUP. MOLI NA: YOU WOULD BE AMAZED HOW MUCH THI S BOARD KNOW5
ABOUT SOME OF THESE EXPENDI TURES, VWHI CH | S VWHY WE' RE TRYI NG TO
FI ND QUT.
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STEVE ESTABROCK: THAT'S MY JOB IS TO GET THEM TO YQU.

SUP. MOLI NA: | UNDERSTAND. AND THAT' S WHY THE QUESTION | S: AT
WHAT PO NT I N TI ME, NOW THAT WE KNOW THE FI GURES, DO WE DO
THAT EVALUATI ON? MY ASSUMPTI ON WOULD BE THAT THERE HAS TO BE,
OTHER THAN EVERY CASE | S UNI QUE, THERE HAS TO BE A COST
EVALUATI ON, GOCD | NVESTMENT, NOT A GOOD | NVESTMENT,

WORTHWHI LE?

SUP. KNABE, CHAI RVAN: BUT THAT HAS TO BE CASE BY CASE, THOUGH.

SUP. MOLINA: | DON T KNOW

SUP. KNABE, CHAI RVAN: YOU DON' T KNOW UNTI L YOU GET | NTO THE
NEGOTI ATI ONS WHETHER | T'S A GOCD DEAL OR BAD DEAL. | MEAN
EVERY CASE HAS ITS OAWN MERI TS. | UNDERSTAND WHAT YOU RE TRYI NG
TO GET AT. BUT SOVE OF THAT HAS TO BE BROKEN DOMN | NDI VI DUALLY
UNTI L-- YOU RE SAYI NG TAKE THEM ALL AS A GROUP IN THI' S

PARTI CULAR AREA OF THE SHERI FF' S DEPARTMENT, THI S PARTI CULAR
AREA AND THEN AWAY- -

SUP. MOLI NA: NO. BECAUSE WE KNOW FOR A FACT - -
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1 SUP. ANTONOVI CH: COULD | ASK FOR CLARI FI CATI ON ON A QUESTI ON?
2 RELATIVE TOTH S PRIORITY CASE 1, YOU RE MENTIONING | T WAS

3 INSTITUTED I N 2000. HONEVER, I N YOUR REPORT ON PAGE 4 IN THE
4 MDDLE, I'T STARTS "COMMENCI NG THI S FI SCAL YEAR' NOT 2000. THI S
5 FISCAL YEAR, | NVO CES FROM LAW FI RM5 AND OTHER VENDORS

6 PERTAINING TO THE MOST SERI QUS CASES W LL BE MANAGED BY

7 T.P.A S MUST ALSO BE REVI EVED BY COUNTY COUNSEL ATTORNEYS

8 RESPONSI BLE FOR SUCH CASES. THE SECOND LEGAL REVI EW SHOULD

9 ENHANCE CASE MANAGEMENT CAPABI LI TY AND RESULT I N STRI CTER

10 FI NANCI AL ADHERENCE BY OUTSI DE COUNSEL TO BOTH BUDGETS AND

11 COUNTY COUNSEL EXPECTATION. SO IS IT 2,000 ORIN TH S REPORT
12 YOU SAY STARTING TH S YEAR?

13

14  STEVE ESTABROOK: AS | EXPLAI NED EARLI ER, SUPERVI SOR, THE

15 COUNTY COUNSEL WAS ALWAYS | NVOLVED | N MANAG NG THOSE CASES AND
16 MEETI NG ROUND TABLES AND SO FORTH ON THOSE CASES HOWEVER, THE
17 I NVO CES VENT DI RECTLY TO THE THI RD- PARTY ADM NI STRATORS, WERE
18 REVI EVED BY THE THI RD- PARTY ADM NI STRATORS AND ESSENTI ALLY

19 PAID BY THE THI RD- PARTY ADM NI STRATORS. NOW THAT THE COUNTY

20 COUNSEL ON THI RD- PARTY ADM NI STRATOR CASES. NOW I N THE

21 SI GNI FI CANT, THE Bl GGER CASES, THE PRIORITY 1 CASES, THOSE

22 I NVO CES ARE NOW NOT ONLY REVI EWED BY THE T.P. AS BUT ALSO BY
COUNTY COUNSEL.

SUP. ANTONOVI CH: BEG NNI NG THI'S YEAR OR I N 20007
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STEVE ESTABROCK: | T WAS BEG NNING TH' S YEAR. | T WASN T DONE | N
2000.

SUP. ANTONOVI CH: THANK YOU.

SUP. KNABE, CHAI RVAN: BECAUSE | STILL THINK IT'S M SSI NG A
COLUWN. AS AN EXAMPLE ON YOUR-- SOVE OF OQUR CONSENT DECREE
SETTLEMENTS. WH LE THEY' RE HUGE SETTLEMENTS, | T REALLY DOESN T
REFLECT THE ULTI MATE TOTAL COST BECAUSE AS | N THE CASE OF
KATIE A., WE HAD TO H RE HUNDREDS OF NEW EMPLOYEES. AND THAT' S
NOT REFLECTED I N THE REPORT. THAT'S ALL PART OF IT, AS WELL,
TOO. | MEAN THERE ARE SOVE SI GNI FI CANT POTENTI AL | SSUES THERE
THAT ARE M SSING | THI NK WHEN YOU TRY TO GET A HANDLE ON I T.
BECAUSE | T'S NOT' JUST LI Tl GATION ALL THE TI Mg, BUT IT'S THESE
OTHER ANCI LLARY KI NDS OF SI TUATI ONS THAT HAVE PUT TH S | N THAT
ARE A PART OF THE COST WHEN YOU EVALUATE I T. HOPEFULLY WHEN WE
COVE BACK IN A VEEK, YOU CAN DEAL WTH SOVE OF THOSE | SSUES ON
YOUR LI TI GATI ON REPORT. ARE THERE ANY OTHER QUESTI ONS ON THI S
PARTI CULAR REPCRT?

SUP. MOLINA: | WOULD JUST ASK THAT I N THAT AREA, THAT | THI NK
YOU HAVE TO HAVE A GOAL. AND IT'S NOT CLEAR. YOU RE GO NG TO
LOOK INTO IT. BUT IT'S NOTI GOAL- ORI ENTED. THE | N- HOUSE

ATTORNEYS OVERSEEI NG AND MONI TORI NG THE THI RD- PARTY HAS TO BE
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GOAL- ORI ENTED. | DON T KNOW WHAT YOUR GOAL IS. IT'S HARD FOR
ME TO TELL. AND | GUESS THAT'S NOT' THE ANSWER. | T COULD BE- -
My GOAL IS TO BRI NG DOMN THOSE COSTS, TO BRING DOMN. | DON T
KNOW WHAT YOUR GOAL | S.

STEVE ESTABROCK: THAT'S THE GOAL IS TO GET THE BEST RESULT FOR
THE BEST PRI CE WE CAN CET.

SUP. KNABE, CHAI RVAN: AS SUPERVI SOR MCLI NA | NDI CATED, THESE
ARE DCOLLARS THAT CAN GO DI RECTLY | NTO PROGRAMS AND THEY' RE
BEI NG WASTED I N SOVE CASES. SO WE REALLY NEED TO GET OUR ARMS
AROUND THEM

ROBERT KALUNI AN, COUNSEL: JUST LOOKI NG AT THE | SSUE GLOBALLY,
$104 M LLI ON HAS BEEN SPENT W TH REGARD TO THE ATTORNEYS
FEES, COSTS, JUDGMENT OF DAMAGES, SETTLEMENTS FOR THE FI SCAL
YEAR THAT'S LESS THAN A HALF A PERCENT OF THE ENTI RE COUNTY
BUDGET. THE COUNTY PROVI DES SERVI CES TO 10 M LLI ON PEOPLE AND
| S BASI CALLY I N A SI TUATI ON WHERE THERE ARE GO NG TO BE LEGAL
EXPENSES, THERE ARE GO NG TO BE LEGAL COSTS. AND GRANTED I T
SHOULD BE YOUR RI SK MANAGEMENT AND COUNTY COUNSEL'S POSI TI ON
TO TRY TO M Tl GATE THOSE DAMAGES AND REDUCE THOSE COSTS, BUT |
TH NK YOU HAVE TO LOCK AT |I'T FROM THE BI G PI CTURE STANDPO NT.
| F YOU COVPARE THE COUNTY AND I TS BUDGET WTH LET'S SAY G TY
OF LOS ANGELES, THE CITY OF LOS ANGELES SPENT $72 M LLI ON
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1 DURING THE SAME PERI GD OF TI ME FOR THE SAME TYPE OF SERVI CE,
2 VWH CH WAS OVER 1 PERCENT OF THEI R TOTAL BUDGET. AND WHEN YQU
3 MEASURE THE SERVI CES PROVI DED BY THE COUNTY AND THE RI SK OF

4 LIABILITY OfF THE SHERI FF OPERATI NG A JAI L, OF THE HOSPI TALS,

5 VWHCHTHE CTY DOESN' T HAVE, OF A PROBATI ON DEPARTMENT WHI CH
6 PROVI DES SUPERVI S| ON AND CUSTODI AL OF M NORS, THOSE ARE THE

7 BIG TICKET | TEM5S AS FAR AS EXPOSURE AND LI ABI LI TY. THOSE

8 AREN T EVEN PROVI DED BY THE CI TY. SO COVPARI NG COUNTI ES, THE
9 COUNTY'S LEGAL COSTS AND LI ABI LI TIES TO ANOTHER LARGE

10 GOVERNMENT ENTITY | THINK IS A FAIR COVWPARI SON. AND | F YOU DO
11 THAT, | TH NK THAT THE DEPARTMENTS | NVOLVED, THE COUNTY

12 COUNSEL, C. E. O, RI SK MANAGEMENT HAVE BEEN WORKI NG VERY HARD
13 AND HAVE CONTROLLED COSTS, THE ATTORNEY FEES AND COSTS OVER
14 THE LAST SEVERAL YEARS HAVE BEEN RELATI VELY CONSTANT.

15

16 SUP. MOLINA: MR CHAlI RVAN?

17

18  SUP. KNABE, CHAI RVAN: YES.

19

20 SUP. MOLINA: YOU KNOW | T'S | NTERESTI NG YOU MENTION THE CI TY
21 OF L. A YOU KNONW WE ARE-- |IN FACT, | GET COMMENTED ON PRETTY
22 REGULARLY BY OTHER EMPLOYEES, PARTI CULARLY CI TY AND STATE
EMPLOYEES. THEY WANT TO UNDERSTAND VWHY, | N LIGHT OF ALL THESE
FI SCAL CRISES, IS THE COUNTY OF LOS ANGELES NOT LAYI NG OFF
PEOPLE? NOT FURLOUGH NG PEOPLE AND NOT ELI M NATI NG PROGRANMS.
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1 AND IT'S HARD TO UNDERSTAND THAT THI S | SN T BECAUSE OF ONE
2 THING 1T S BEEN A CONSCI ENTI QUS EFFORT FOR A NUMBER OF YEARS
3 TO HAVE SOVE VERY STRI NGENT RULES ABOUT HOW WE BUDCET. THAT' S
4 THE OQUTCOME. NOW THERE ARE THI NGS OQUT THERE THAT ARE VERY

5 UNIQUE. THE LEG SLATURE COULD TAKE THREE QUARTERS OF OUR

6 BUDGET TOMORRON THE PO NT IS, TH S BOARD HAS MADE SOME VERY

7 CLEAR DETERM NATI ONS THAT HAVE LED TO THAT OQUTCOME. | F WE

8 DON T LOOK AT THESE | SSUES, LIKE THEY DON T LOCK AT THEM I N

9 THE CITY, | CAN GUARANTEE YOU THEY DON' T LOOK AT THEM I N THE
10 CITY, WE ARE GO NG TO DO NOTHI NG BUT | NCREASE. SO MONI TORI NG
11 THEM REVI EWNG THEM JUST CREATES THAT WHOLE MECHANI SM OF

12 REAL RI SK MANAGEMENT. NO MATTER HOW BI G YOUR ORGANI ZATI ON | S,
13 FORREST GUMP SAID I T BEST "STUPID IS AS STUPI D DOES. " THE

14 | SSUE IS THAT WE HAVE A LOT OF THESE | SSUES. WHEN | GO THROUGH
15 THESE CASES, THE MEDI CAL MALPRACTI CE | S SCARY ENOUGH. | WOULD
16 HAVE HAD TO BE THE VI CTI M OF ANY OF THOSE. BUT SOVE OF THEM

17 ARE AVO DABLE. TOTALLY AVO DABLE. TOTALLY AVO DABLE. SOVE ARE
18 NOT. SO THE I SSUE | S WVHEN YOU LOOK AT RI SK MANAGEMENT, YQU TRY
19 AND FI GURE OQUT HOW DO WE GET RID OF THE AVO DABLE? KNOCK THEM
20 OFF THE COLUMN? HOW DO YQU DO THAT? YOU TAKE A GUY THAT

21 DCESN T HAVE A DRIVER S LI CENSE, THAT GETS TOO MANY TI CKETS,

22 CAN T AFFORD, CAN' T GET H'S OMN | NSURANCE, HEY, DON T G VE H M
A COUNTY CAR, RICGHT? GOOD RULE. M GHT SAVE YOU SOMVE MONEY. THE
| SSUE IS | T REQUI RES CONSCI ENTI QUS REVIEW | F TH S WERE GO NG
ONINTHE G TY RIGHT NOW | T WOULD BRI NG DOMN THEI R COSTS. |
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1 MEAN, THERE ARE A LOT OF LAWERS OUT THERE THAT EVERY SI NGLE
2 DAY WALK ARCUND HAPPY AS CAN BE FOR WHAT THEY CAN CHARGE THE
3 CTY EVERY SINGE DAY FOR THEI R OQUTSI DE COUNSEL. THESE NEED TO
4 BE REVI EWED. THAT' S WHAT THE PROCESS |'S. AND THERE' S NO DOUBT
5 | T REQURES A LOT OF TIME. | SPENT A LOT OF TI ME REVI EW NG

6 THESE CASES. | MEAN SOME OF THEM I T S AMAZI NG TO ME. AND NOW
7 | KEEP GO NG BACK AND LOCKI NG AT | T, WHAT CAUSED THI S? WHAT

8 COULD HAVE BEEN PREVENTED? HAD THI S PERSON NOT DONE THI' S, WE

9 M GHT HAVE HAD SOVE SAVI NGS. AND NOT ONLY SAVI NGS, BUT ALSO

10 THE | SSUE OF PROTECTI NG PROPERTY AND PEOPLE' S LI VES AND ALL

11  THOSE OTHER KI NDS OF THI NGS. WE ALL WANT TO DO A GOOD JOB. BUT
12 | T JUST IS LI KE ANYTH NG ELSE, WE HAVE TO MAKE THAT EFFORT.

13  AND SO THAT' S WHAT THI S IS ABQUT. |'M HOPI NG DEPARTMENTS W LL
14 I NTERNALI ZE I T. FOR ONCE OUR COUNTY COUNSEL | S LOOKI NG FOR

15 RI SK MANAGEMENT. FOR ONCE OQUR C.E.O 'S LOOKI NG AT RI SK

16 MANAGEMENT. NOW THE DEPARTMENTS NEED TO | NTERNALI ZE | T. THEY
17 NEED TO BE MEASURED AND HELD ACCOUNTABLE BY | T. THAT' S WHY

18 WE' RE TRYI NG TO SORT ALL THI S QUT. BECAUSE ONE THI NG MR

19 ESTABROCK DI D SAY, EACH ONE OF THESE CASES IS UNI QUE, THERE | S
20 NO DOUBT. BUT IN THE SAME TI ME AS THESE PROCESSES GO THROUGH,
21 THERE'S A LOT OF STANDARD STUFF. ANY LAWYER WHO COVES | N AND
22 TAKES A CASE KNOA5 THE STANDARD. YOU GO THROUGH A STANDARD
PROCESS. WE NEED TO FIND OQUT WHAT IS IT THAT WE CAN PULL AWAY?
MAJOR CORPORATI ONS TODAY ARE RETHI NKI NG AND RE- LOCKI NG AT THE
WHOLE AREA OF LI ABILITY. THEY' RE LOOKI NG AT THE WAY TO BRI NG

The Meeting Transcript of
The Los Angeles County Board of Supervisors
174




December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 DOM LEGAL COSTS BY SAYING "I'M NOT PAYI NG BY THE HOUR ANY
2 MORE. |'M GO NG TO PAY YOU PER CASE, TAKE IT OR LEAVE IT."
3 BECAUSE THERE' S ENOUGH PEOPLE, ENOUGH LAWYERS STANDI NG | N LI NE
4  WANTI NG THESE CASES. WE M GHT LOOK AT THAT. WHY NOT? SO THERE

5 ARE MANY STRATEG ES TO LOOK AT TO BRI NG DOMN THOSE COSTS. SO

6 THAT'S WHAT THI S EFFORT | S ABOQUT, PAINFUL AS IT IS

8 SUP. KNABE, CHAI RVAN: DON T JUST GET CAUGHT UP I N THE LEGAL

9 COsTS.

10

11 SUP. MOLINA: |'M LOOKI NG AT RI SK MANAGEMENT.

12

13 SUP. KNABE, CHAI RVAN: YOU SAID THE BI G PI CTURE. BUT ON THE BI G
14 PICTURE | F YOU SAVE 10 PERCENT, THAT'S $10 M LLION. BUT ALSO
15  WHEN YOU SAY THAT, WHAT IS I T COSTING US? | MEAN NOT SO MJCH
16 |IN THE LEGAL FEES BUT IN THE OQUTCOMES. AND THAT' S WHAT |'M

17 SAYI NG LI KE WTH KATIE A, THE HUNDREDS OF EMPLOYEES THAT WE
18 HAD TO HRE, THAT'S GOT TO BE A PIECE OF ALL THIS I N ADDI TI ON
19 TO THE LITIGATION. | DON T WANT TO JUST GO AROUND THAT. THESE
20 CONSENT DECREES WE' VE BEEN DO NG AT THE M T. A, WE' VE BEEN

21 THROUGH | T HERE, HAVE REALLY SOVE SI GNI FI CANT COSTS THAT ARE
22 ALL PART OF THIS WHOLE REPORT. SO | WOULDN T WANT YOU TO LOSE
SI GHT OF THAT, EITHER ANY OTHER QUESTI ONS? OKAY. RECElI VE AND
FILE. | TEM 68?7 GO AHEAD.
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SUP. MOLINA: NO |'M NOTI GO NG TO SAY ANYTHI NG ELSE RI GHT NOW

3 SUP. KNABE, CHAI RVAN: | TEM 687

5 STEVE ESTABROCK: YES, MR CHAIRVAN. | TEM 68 | NVOLVES THE LEGAL
6 EXPOSURE REDUCTI ON COW TTEE AND THE LEGAL EXPOSURE REDUCTI ON
7  COW TTEE WAS TASKED TO MEET QUARTERLY. WE MET EVERY MONTH,

8 AND I T | NCLUDED VARI QUS MEMBERS OF THE EXECUTI VE STAFF OF THE
9 COUNTY. |IT PROVIDED US, BOTH THE C. E. OO AND COUNTY COUNSEL, AN
10 OPPORTUNITY TO GO FACE-TO- FACE W TH THE EXECUTI VES AND

11 ACTUALLY | NFORM THEM OF WHAT' S GO NG ON AND HAVE VALUABLE

12 FEEDBACK. AS | | NDI CATED, THE MEETI NGS STARTED, THE L.E. R C.,
13 LI TI GATI ON EXPOSURE REDUCTI ON COW TTEE, WAS COMVENCED BY A

14 MOTION OF THI S BOARD BACK I N NOVEMBER. AND THEN ACTUALLY AFTER
15 AN AVMENDMENT | N DECEMBER, OUR FI RST MEETI NG TOOK PLACE | N

16 MARCH AND WE HAD MET EVERY MONTH, AS | MENTI ONED. |'VE ALREADY
17 GONE OVER SOME OF THE COUNTY COUNSEL PROCEDURES OR PROACTI VE
18 PROCEDURES | N THE EARLI ER REPORT THAT WE HAVE | MPLEMENTED TO
19 TRY TO FI GHT THE FIRST FI GHT, WHICH | S HANDLE THE CLAI MS AND
20 MAKE SURE THEY DON T BECOVE LAWSUI TS. THAT' S AN AGGRESSI VE

21 CLAI M5 PROCEDURE. THE PRI MARY-- ONE OF THE PRI MARY

22 ACCOWPLI SHMENTS OF THE COW TTEE IS AS SETTI NG THE GOAL COF 5
PERCENT, SOVETHI NG TO SHOOT AT AS MR NYBLOM | NDI CATED THERE' S
NOT A LOT OF SCI ENTI FI C BACKGROUND TO THE 5 PERCENT, BUT IT IS
A GOAL, AND THE VARI OQUS DI RECTORS | NDI CATED THAT THAT WOULD BE
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1 A VALUABLE GOAL. WE' VE ALSO ESTABLI SHED SEVERAL COWM TTEES.
2 EACH COW TTEE, EMPLOYMENT COWMM TTEE, CLASSI FI CATI ON COW TTEE
3 AND MEDI CAL MALPRACTI CE COW TTEE AND A WORKER S COMPENSATI ON
4 COW TTEE TO STUDY THE VARI QUS AREAS, LOCK FOR AREAS VWHERE W\E
5 CAN SAVE MONEY | N THOSE PARTI CULAR LI ABI LI TY OR EXPOSURE

6 AREAS. AND EACH COW TTEE W LL BE ADDRESSI NG THOSE LI ABI LI TY

7 AREAS. WE' RE ALSO-- THERE'S A TRAIN COW TTEE VHICH | S I N

8 CHARCE OF DETERM NI NG VWHI CH AREAS, VH CH COUNTY EMPLOYEES NEED

©

TRAI NI NG SPECI FI CALLY THE RI SK COORDI NATORS. AND ALSO THERE
10 WAS, AS SUPERVI SOR MOLI NA | NDI CATED, THERE | S THE RECAP

11 DOCUMENTS THAT WE CAN NOW GAUGE, EACH DI RECTOR CAN GAUGE THE
12 VARI QUS EXPOSURES THAT THEY HAVE | N CONJUNCTI ON W TH COUNTY
13 COUNSEL AND THE C. E. O. AND ALSO LOCKI NG AT THE EFFECTI VENESS
14 OF CAPS AND VWHEN THEY CAN SHI ELD US FROM EXPOSURE EXPOSURE.
15 AND, STEVE, DI D YOU HAVE ANYTH NG TO ADD?

16

17 STEVE NYBLOM NO. | TH NK THAT YOU ADDRESSED THE CONTENTS OF
18 THE REPCRT.

19

20 SUP. KNABE, CHAI RMAN: OKAY. ANY QUESTI ONS? OKAY. WE W LL

21 RECEI VE AND FI LE.

22

STEVE ESTABROCK: THANK YOU.
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1 SUP. KNABE, CHAI RMAN: THE DI SCUSSI ON HAS BEEN LONG BUT DON T
2 LOSE SI GHT OF WHAT WE EXPECT BACK NEXT WVEEK; OKAY? THANK YQU.

3 ALL RIGHT. WE DO HAVE SOVEONE SI GNED UP ON | TEM 68. HI LLARI E

4 LEVY?

6 H LLARIE LEVY: GOOD AFTERNOON. MY NAME | S HI LLARI E LEVY. THE
7 LEGAL EXPOSURE REDUCTI ON COW TTEE' S ATTEMPT TO REDUCE LEGAL
8 COSTS AND PREVENT FUTURE CLAI MS AND LAWBUI TS SHOULD | NCLUDE

9 | MPLEMENTI NG CHANGES TO SECTION 6.09 OF THE L. A. COUNTY CCDE
10 BY ESTABLI SHI NG A SYSTEM OF MONI TORI NG SALARI ED EMPLOYEES. AS
11 DETAILED I N SEVERAL L.A. TIMES ARTI CLES, THESE UPPER- LEVEL

12 VETERAN EMPLOYEES' UNETHI CAL AND | LLEGAL TRANSACTI ONS RESULT
13 I N LOSS OF COUNTY FUNDS, PLACE L.A. COUNTY IN A PCSI TI ON OF
14 SUSCEPTI BI LI TY TO FUTURE CLAI MS AND LAWSUI TS AND REFLECT ON
15 THE BOARD S I NABI LI TY TO CONTROL THESE EMBARRASSI NG

16  SI TUATI ONS. | NSTEAD OF EXCUSI NG THEI R DEPLORABLE AND SHOCKI NG
17 ACTIONS WTH "THI S DCES NOT' FALL WTH N THE SCOPE OF THEI R

18 EMPLOYMENT, " STRI CTER MONI TORI NG OF SALARI ED EMPLOYEES

19 RESULTI NG I N SERI QUS CONSEQUENCES FOR | LLEGAL AND UNETHI CAL
20 ACTI ONS ON AND OFF THE JOB WLL RESULT I N LESS ABUSE AND

21 FINANCI AL LOSS TO THE COUNTY COUNTY. THI S LACK OF RESPECT FOR
22 THE COUNTY BY EMPLOYEES TRI CKLES DOM TO ALL WORKERS. FOR
EXAMPLE, THERE IS A LARGE AMOUNT OF Cl GARETTE BUTTS ON THE
GROUND AND | N THE PLANTERS ON THE SECOND FLOOR OQUTDOOR AREA
FREQUENTED OVERWHELM NGY BY SMOKI NG EMPLOYEES TOO LAZY TO
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1  PLACE Cl GARETTE BUTTS I N THE RECEPTACLE AS A WORKER

2 FRANTI CALLY TRIES TO SWEEP THEM UP. THESE EMPLOYEES ARE ONLY
3 FOLLOWNG THE SAD EXAMPLE OF THEI R SUPERI ORS, AS IN THE CASE
4 WHEN A FI ELD DEPUTY BRAGGED TO HER SUBORDI NATES ABOUT SMOKI NG
5 TO HER COORDI NATES | N HER COUNTY-1 SSUED CAR. TH S DEPLORABLE
6 BEHAVI OR BY COUNTY EMPLOYEES WOULD NEVER BE TOLERATED I N THE
7 PRI VATE SECTOR, SO VWHY MUST YOUR CONSTI TUENTS TOLERATE | T? THE
8 BOARD DOES NOT DESERVE THE CONTI NUI NG BAD PRESS AND THE

9 LIABILITY THESE SALARI ED EMPLOYEES BRI NG | N ORDER TO PREVENT
10 THE CONTI NUED | LLEGAL AND UNETHI CAL ACTI ONS BY SALARI ED

11 EMPLOYEES RESULTI NG | N EMBARRASSI NG LEGAL COSTS AND LAWSUI TS,
12 | T IS I MPERATI VE THE LEGAL EXPOSURE REDUCTI ON COW TTEE

13 | NCLUDE | MPLEMENTI NG CHANGES TO L. A. COUNTY CODE 6. 09.

14 ULTI MATELY THE | NCREASED, UNNECESSARY LAWSUI TS | NVOLVE COUNTY
15 EMPLOYEES.

16

17 SUP. KNABE, CHAI RVAN: THANK YOU. WE STILL WLL RECEI VE AND

18 FILE. ON THAT LAST L.E R C. REPORT, HOW ARE WE DO NG ON THE
19 STRIKE TEAMS? AS A PI ECE OF THAT. | JUST HAD THAT ONE QUI CK
20 QUESTI ON.

21

22 STEVE NYBLOM THE STRI KE TEAMS AS RELATED TO THE EMPLOYMENT
PRACTI CES AND SPECI FI C | SSUES? THOSE TEAMS ARE | N PLACE AND
ARE ESTABLI SHI NG WHI CH DEPARTMENTS TO FOCUS THEI R ATTENTI ON ON

The Meeting Transcript of
The Los Angeles County Board of Supervisors
179




December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

1 AND ALSO HAVI NG | NFLUENCE | NTO THE TRAI NI NG MATERI AL THAT' S
2 BEI NG DEVELOPED FOR EI THER THE MANACGERS AND SUPERVI SORS.

4 SUP. KNABE, CHAI RVAN: SO THEY' RE LOOKI NG AT THE NUMBERS. WE' VE
5 GOl THE DATA NOW THAT WE NEED. SO YOU CAN | SOLATE AND SEND A
6 STRIKE TEAM I N PLACE, RI GHT?

8 STEVE NYBLOM YES.

10 SUP. KNABE, CHAI RVAN: OKAY, THANK YOU. EXCUSE ME, OH NEVER

1 M ND.

12

13 SUP. ANTONOVI CH: FI FTH DI STRI CT?

14

15 SUP. KNABE, CHAI RVAN: | WAS JUST TRYI NG TO TO SEE | F WE HAD

16 ANY OTHER AGENDA PRI OR. SUPERVI SOR ANTONOVI CH?

17

18 SUP. ANTONOVI CH: MY ADJOURNMENTS TODAY, MARY BRADVI CA

19 ARNERI CH, PASSED AVWAY AT THE AGE OF 88. SHE HAD BEEN ACTI VE | N
20 THE COMMUNITY FOR HER ENTI RE LI FE. SHE SERVED AS A DEACON AT
21 ST. ANTHONY CROATI A AND CATHOLI C CHURCH I N LOS ANGELES. AS |

22 SAID WAS QUITE I NVOLVED IN THE COVWUNI TY. G NNY ALDRI CH, SHE
23 PASSED AVWAY. SHE WAS MARRI ED TO TOM ALDRI CH FOR 65 YEARS. VERY

24 I NVOLVED. THEY LIVED I N SACRAMENTO. BUT HE WAS THE HEAD COF

25 GOVERNMENTAL AFFAI RS FOR BUDWEI SER. G NNY ALDRI CH. AND THEN
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1 THE DAUGHTER OF A VERY GOOD FRI END OF MANY OF OURS, NANCY
2 BERGESON, WHO WAS THE DAUGHTER OF FORMER STATE SENATOR MARI AN
3 BERGESON, WAS MURDERED I N HER HOVE. SHE WAS AN ASSI| STANT

4 PUBLI C DEFENDER I N OREGON. SO WE ADJOURN | N NANCY' S MEMCRY.

5 MARI AN MARKARI AN WAS 93 YEARS OLD. THE BOARD, | N OUR EFFORTS
6 TO BEG N A GRADI NG SYSTEM OF NURSI NG HOMVES, |S GO NG TO HELP
7  FOR FUTURE CASES, BECAUSE HER DEATH WAS A RESULT OF SOVE POCR
8 HANDLI NG I N A NURSI NG CONVALESCENT HOME. HARVEY DON M LAM WHO
9 PASSED AVWAY AT THE AGE OF 87. HE HAD BEEN ACTI VE | N GLENDALE
10 KIWANI'S CLUB, GLENDALE ELKS WHERE HE HAS SERVED AS AN OFFI CER
11 AND WAS A BUSI NESSMAN | N GLENDALE. HOYT SW FT PARDEE, WHO WAS
12 THE FOUNDER OF A FAM LY CONSTRUCTI ON COVPANY, ONE OF THE

13 LEADI NG HOVE CONSTRUCTI ON BUI LDERS OF | NTEGRITY I N OUR STATE,
14 VWH CH HE AND H' S SONS WERE | NVOLVED W TH. AND THEI R WHOLE

15 PH LOSOPHY WAS EVERYTHI NG HAD TO BE DONE I N A UNANI MOUS VOTE.
16 ANY TYPE OF DI SAGREEMENT, THEY WOULD NOT PURSUE THOSE

17 ACTIVITIES. H' S CONTRI BUTI ON WAS BUI LDI NG AT U.C. L. A, THE

18 BASEBALL STADI UM I N HONOR OF JACKI E ROBI NSON, WHO WAS THE

19 GREAT FAM LY RESI DENCE OF THE FI FTH DI STRI CT | N THE PASADENA
20 AREA. HE WAS AN EAGLE SCOQUT. STRONG SUPPORTER OF THE BOY

21 SCAUTS OF AVERI CA. PETER RUNJE, JR PASSED AWAY AT THE ACE OF
22 82. SERVED IN UNI TED STATES NAVY IN WORLD WAR I'|. ALSO A
GRADUATE OF JOHN MARSHALL HI GH SCHOCL. PRESI DENT, SOLE OMANER
OF RUNJE CORPCRATI ON. MEMBER OF THE A G C. AND THE E. C A,
VERY ACTIVE IN THE COWUNI TY, I N THE CROATI AN COVWMUNI TY, AS
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1 WELL, AND VELL- RESPECTED. HE LEAVES H S W FE FRANCES AND H' S
2 CHI LDREN. DI ANE HELEN GUTENBERG Tl ERNEY, SHE PASSED AVAY AT
3 THE AGE OF 50. SHE WAS A SOCI AL WORKER W TH THE COUNTY OF LGS
4 ANCGELES FOR 25 YEARS. SHE HELPED PARAPLEG CS AND QUADRI PLEQ CS
5 AT RANCHO LCS AM GOS HOSPI TAL. SHE SERVED AT THE DEPARTMENT OF
6 MENTAL HEALTH WHERE SHE BECAME A PSYCHI ATRI C SOCI AL WORKER AT
7 THE EDELMAN MENTAL HEALTH CLI NI C AND WORKED AS PSYCHI ATRI C

8 SOCI AL WORKER SUPERVI SOR, GUI DI NG AND TRAI NI NG A TEAM OF OUR

9 SOCI AL WORKERS. AND HARRY VI CKMAN. WE DI D HARRY LAST WEEK WHO
10 HAD CREATED THE ONE CGENERATI ON THAT PROVI DES DAYCARE AND OTHER
11 SERVI CES FOR FRAI L SENI ORS AND PAI RI NG THE SMALL, THE YOUTH

12 WTH THE SENI ORS. VERY GOCD MAN. DR. NI TA BRI GHTON DEUTSCHER,
13 PASSED AWAY AT THE ACE OF 78. SHE WAS A C. P. A, SHE RECEI VED

14 HER DEGREE | N PSYCHOLOGY AT THE UNI VERSI TY OF WASHI NGTON. SHE
15 MARRI ED HER HUSBAND WHO WAS W TH THE STATE DEPARTMENT AND THEY
16 SPENT A NUMBER OF YEARS RESI DI NG I N | RAN AT THE TI ME OF THE

17 1979 REVOLUTI ON. SHE WAS | N SAUDI ARABI A, AFGHANI STAN, | SRAEL,
18 EGYPT, CHI NA, INDIA RUSSIA OIHER PARTS OF WESTERN EUROPE AND
19 AFRI CA AND THEN BECAME ACTI VE IN THE VALLEY WHERE SHE WAS

20 ACTIVE IN THE VALLEY COMW TTEE FOR THE LOS ANCGELES

21 PH LHARMONI C, CHI LDREN S U. S. A, AND THE REPUBLI CAN WOVEN

22 FEDERATI ON AND THE FREEDOM FOUNDATI ON. SO THOSE ARE MY
ADJOURNMENTS, MR CHAI RVAN.

SUP. KNABE, CHAI RVAN: SO ORDERED.
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2 SUP. ANTONOVI CH: THERE WAS, | THI NK, AN ERROR THAT WE HAD MADE
3  VWHEN WE MADE THE HOLI DAY SCHEDULE. | WOULD LI KE TO SEE THAT

4 12/22 WOULD BE A NON- BOARD DAY AND REPLACED BY JANUARY 5TH.

5 JANUARY 5TH, AS WE KNOW | S WAY AFTER NEW YEAR S-- NEW YEAR S
6 IS ONTHE FIRST BUT I T'S NOT ON A FRI DAY, SATURDAY OR SUNDAY.
7 AND | WOULD LI KE TO MAKE THAT, |IF WE CAN MAKE THAT CORRECTI ON
8 THAT 12/22 AND 12/29 WOULD BE THE DARK DAYS FOR THE BQARD

9  MEETI NGS.

10

11  SUP. KNABE, CHAI RVAN: WELL, | ALREADY MADE TRAVEL PLANS

12 BECAUSE YQU SAI D 1/5.

13

14 SUP. ANTONOVI CH YOU DID? THEN | WOULD LI KE TO SEE THAT 12/ 22
15 WOULD BE A DARK DAY. YOU RE GO NG TO | MPACT A LOT OF PECPLE
16 RELATI VE TO CHRI STMAS.

17

18  SUP. KNABE, CHAI RVAN: | CAN DO WHAT YOU WANT. | JUST WON' T BE
19 HERE ON THE FI FTH. WE NEED TO GET SOME CONSENSUS FROM THE

20 BOARD. YQU VE CONTI NUED SOVE | TEMS TO 1/ 22 BECAUSE WE THOUGHT
21 WE WERE GO NG TO HAVE A MEETING IT 'S UP TO YOU ALL WHAT YQU
22 WANT TO DO. SUPERVI SOR MOLI NA, ANY | NPUT ON THAT? YOU KNOW | T
DEPENDS ON WHAT THE CALENDAR LOOKS LI KE FOR THE 22ND.
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C.E.O FUIGOKA: 1'VE SENT A NOTE TO QUR STAFF TO FI ND QUT WHAT

=Y

2 | TEM5, WHAT CRITI CAL | TEMS ARE BEI NG -

4 CLERK SACH HAMAI: EXCUSE ME. WE ONLY HAVE ONE SET MATTER

5 WHCHIS THE L.A.C.+U.S.C. ITEM AND THEN THERE ARE TWO

6 CARRYOVER | TEMS. ONE WAS THE ELECTI ON DAY REG STRATI ON AND THE
7 CORRECTI VE ACTI ON FOR BECK THAT WAS CARRYOVER | TEMS.

9 C EO FUWIOA M CONCERN I S VE MAY HAVE SOMVE CONTRACTS THAT
10 WE HAVE TO MOVE FORWARD THI S CALENDAR YEAR AND SO WE' RE

11 TRYING TO GET AN | NVENTORY OF THOSE CONTRACTS THAT HAVE TO

12 MOVE.

13

14 SUP. ANTONOVI CH: YOU NEED AN EMERGENCY MEETI NG FOR A SPECI FI C
15 CONTRACT, THAT'S ONE | SSUE THAT YOU CAN CALL.

16

17 C E O FUIIOKA: | SENT A NOTE TELLI NG FOLKS TO DO EVERYTHI NG

18 POSSI BLE TO SHOOT FOR THE 15TH AND |' M GETTI NG FEEDBACK RI GHT
19 NOW SO WE' RE TRYING TO TRY TO PUSH ALL THOSE CONTRACTS

20 FORWARD.

21

22 SUP. KNABE, CHAI RVAN: JUST MAKE A DECI SION I N A WEEK AND SEE

WHAT THE CALENDAR | S LI KE TO DO THE 22ND AND 29TH I F YQU LI KE
WANT.
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SUP. ANTONOVI CH: THAT' S FI NE.

SUP. KNABE, CHAI RVAN: OKAY.

SUP. ANTONOVI CH: ALSO | F GARY TOMSEND | S HERE, OUR TAX DEPUTY
CH EF ASSESSOR, WTH A COUPLE QUESTI ONS WE WANT TO ASK. |
DON' T KNOWIF YOU RE AWARE, BUT THIS I S THE FI RST YEAR ON
PROPERTY TAXES THAT THERE IS GO NG TO BE DEFLATI ON THAT HAS
TAKEN PLACE. AND THERE IS GO NG TO BE A REDUCTI ON I N PROPERTY
TAXES. THE BOARD OF EQUALI ZATI ON W LL BE MAKI NG A

DETERM NATI ON THI'S MONTH. | F WE COULD ASK THE TAX ASSESSCOR
RELATI VE TO WHAT IS THE REDUCTI ON | N PROPERTY TAXES THAT

YOU RE BASI NG YOUR PROJECTI ONS ON AND HOW I S THAT REDUCTI ON
GO NG TO TAKE PLACE? IS I T THROUGH A REBATE CHECK? OR IS IT
APPLI CABLE TO NEXT YEAR S, THE 2010- 2011 PROPERTY TAX?

ROBERT KWAN: MR, CHAI RVAN, MEMBERS OF THE BQOARD, |'M ROBERT
KWAN, ASSI STANT ASSESSOR. AND WTH ME TODAY IS MR GARY
TOWNSEND, CHI EF DEPUTY FOR THE OFFI CE OF ASSESSOR. I T'S A

LI TTLE BI'T D FFI CULT TO QUANTI FY THE AMOUNT OF PROPERTY TAX
REDUCTI ON BECAUSE | T'S A MOVI NG TARGET. VWE WOULD HAVE TO MAKE
SEVERAL ASSUMPTI ONS ON HOW THI S PARTI CULAR C. P.I. DEFLATI ON
FACTOR WOULD BE ADJUSTED. BUT I N VERY, VERY ROUND NUMBERS, |F
| HAD TO MAKE AN ESTI MATE, THE COUNTY'S SHARE WOULD BE I N THE
NEI GHBORHOOD OF 50 M LLI ON.
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GARY TOMNSEND: AND | T WON' T BE APPLI ED UNTI L NEXT YEAR. SO NO
ONE WLL GET A REBATE.

SUP. ANTONOVICH: | T DOESN T APPLY TO OUR CURRENT.

GARY TOMNSEND: NO. THE BI LLS THAT ARE BEI NG PAI D NOW ARE
ACCURATE.

SUP. ANTONOVI CH: BUT | T WOULD APPLY TO THE 2010- 2011 FI SCAL
YEAR, SO OUR DEPARTMENTS W LL HAVE TO START CALCULATI NG THAT
COST.

GARY TOMNSEND: | T'S DONE BY COVWUTER. AND ALL OF THAT' S BEI NG
PLANNED FOR ALREADY.

ROBERT KWAN: ONE OF YOUR QUESTI ONS, MR ANTONOVI CH, WAS HOW
W TH WOULD THI S REDUCTI ON BE RECOGNI ZED? | T WOULD BE A

REDUCTI ON | N THE PROPERTY TAX BI LL THAT WOULD BE MAI LED QUT TO
ALL PROPERTY OWNERS. THERE WOULD BE NO REBATE CHECK.

SUP. ANTONOVICH SO IT'S A REDUCTION I N THE BI LL THAT YOU RE
GA NG TO RECEI VE | N OCTOBER OF 20107

ROBERT KWAN: EXACTLY.
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SUP. ANTONOVI CH: Rl GHT.

GARY TOMNSEND: AND | T W LL REPRESENT THE AMOUNT OF

APPROXI MATELY $26 PER EVERY $100, 000-- NO, EVERY M LLI ON

DOLLARS OF TAXES. NOT VERY MJCH.

SUP. ANTONOVI CH: FOR EVERY $1 M LLI ON HOWE?

GARY TOMNSEND: $1 M LLI ON OF ASSESSMENT.

SUP. ANTONOVI CH: TODAY A SHCE BOX STARTS AT $1 M LLI ON.

ROBERT KWAN: DEPENDS OF COURSE ON THE G VEN PROPERTY, BECAUSE
THE TAX RATES VARY BY PROPERTY, BY GEOGRAPHI CAL AREA.

SUP. ANTONOVI CH: THAT' S VERY GOOD. THANK YOU ON THAT. | HAVE A
MOTI ON- -

SUP. KNABE, CHAI RVAN: THANK YOU VERY MJCH.

SUP. ANTONOVI CH: THE REPCORT BACK. THE PSYCH ATRI C EMERGENCY
TEAMS OR MOBI LE RESPONSE TEAMS BASED | N AND OPERATED BY THE
PSYCHI ATRI C HOSPI TALS APPROVED BY OUR DEPARTMENT OF MENTAL

HEALTH TO PROVI DE 550, 5150 AND 5585 EVALUATI ONS. THESE ARE
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1 LI CENSED MENTAL HEALTH PRACTI TI ONERS AND THEY OPERATE SI M LAR
2 TO THE DEPARTMENT OF MENTAL HEALTH PSYCHI ATRI C MOBI LE RESPONSE
3 TEAMS VWH CH PROVI DE ADDI TI ONAL RESOURCES | N SPECI FI C

4 CEOGRAPH C REA ONS. THESE TEAMS PROVI DE LI FESAVI NG SERVI CES

5 THAT I NCREASE THE LI KELI HOOD OF EFFECTI VE OQUTCOVES FOR THE

6 HOMELESS, MENTALLY |LL AND Sl TUATI ONS WHERE ONE ENCOUNTERS LAW
7 ENFORCEMENT PERSONNEL. THESE TEAMS PROVI DE FI ELD RESPONSES TO
8 CRITICAL I NCI DENTS SUCH AS SCHOOL VI OLENCE, EARTHQUAKES, ACTS
9 OF TERROR DESPITE THE CRITI CAL SERVI CES THE P. E. T. TEAM

10 PROVIDES THERE IS A SHORTAGE OF THI S MENTAL HEALTH COVPONENT.
11 SO | WOULD LI KE TO HAVE THE BOARD DI RECT THE C. E. OO AND THE

12 DI RECTOR OF MENTAL HEALTH TO REPORT BACK TO OUR BQARD I N 30

13 DAYS ON THE EXPANSI ON OF PSYCH ATRI C EMERGENCY TEAMS TO

14 ADDI TI ONAL HOSPI TALS THROUGHOUT THE COUNTY AND THE DEPARTMENT
15 OF MENTAL HEALTH PSYCHI ATRI C RESPONSE TEAMS. SO HAVE THI' S AS A
16 REPORT BACK, MR CHAI RVAN.

17

18  SUP. KNABE, CHAI RVAN: OKAY. SO JUST A REPORT BACK.

19

20 SUP. ANTONOVI CH: REPORT BACK.

21

22 SUP. KNABE, CHAI RMAN: ANYTHI NG ELSE?

SUP. ANTONOVI CH: YES. MR FUJI OKA? WHERE DI D HE GO?
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C.E. O FUWIOGA |'M HERE.

SUP. ANTONOVI CH: AS VVE HAVE KNOWN FOR THE PAST TWO MONTHS BUT
APPEARS TO BE JUST PUBLI C KNOALEDGE W THI N THE LAST TWO WEEKS,
THE ECONOMY HAS COLLAPSED | N DUBAI. AS A RESULT OF THAT,
RELATI VE TO THE GRAND AVENUE PROQJECT, WH CH I S BEI NG

SUBSI DI ZED BY THE LOAN FROM DUBAI, COULD YOU REPORT BACK
RELATI VE TO THE FACT THAT THAT THEY HAVE NOT-- HOW DUBAI HAVE
COLLAPSED THEI R LOANS AND THEI R ABI LI TY TO CONTI NUE MEETI NG
THEI R OBLI GATI ONS? AND | F THEY ARE UNABLE TO MEET THEI R

OBLI GATI ONS, HOW YOU COULD HAVE A COVPETI TI VE PROPCSAL TO FI ND
OTHER PRI VATE CONCERNS WHO COULD COME | N AND PROVI DE AN
OPPORTUNI TY TO DO THE TYPE OF DEVELOPMENT THAT WOULD ENHANCE
THE COUNTY' S PROPERTI ES AND | NVESTMENTS?

SUP. KNABE, CHAIRVAN: IS TH S A REPORT BACK ON THAT?

SUP. ANTONOVI CH: THANK YOU.

SUP. KNABE, CHAI RVAN: VWHAT DI D YOU JUST ASK? WE' RE MOVI NG TO
DUBAI ?

C.E.O FWIOGKA G VEN THE ECONOM C PROBLEMS THERE.

The Meeting Transcript of
The Los Angeles County Board of Supervisors
189



The Los Angeles County Board of Supervisors

December 1, 2009

The Meeting Transcript of

10

11

12

13

14

15

16

17

18

19

20

21

22

SUP. KNABE, CHAI RVAN: | UNDERSTAND THAT THEY' VE SORT OF
GATHERED ARCUND AND GOT THEI R BANKI NG PI ECE FI XED SO WHAT ARE
WE BEI NG ASKED TO DO?

SUP. ANTONOVI CH: THEY' RE PROVI DI NG THE LOAN FOR THE GRAND
AVENUE PROJECT. THAT'S RIGHT, AND |I'M ASKI NG VWHAT ARE THE
RECOURSES NOW RELATI VE TO- -

C. E.O FUWIOKA: VELL FIRST DETERM NE THEI R FI NANCI AL SOLVENCY
IF 1 T"S AN | SSUE.

SUP. KNABE, CHAI RVAN: 12, 000 FOOT PARKI NG STRUCTURE. THAT WAS
A JOKE

SUP. ANTONOVI CH: WE M GHT BE OMANI NG A HOTEL | N DUBAI .

SUP. KNABE, CHAI RVAN: COKAY. | GOI' YOU. ANY OTHER MOTI ONS?

SUP. ANTONOVI CH: THAT' S I T. SUPERVI SOR MOLI NA, DO YOU HAVE ANY
ADJOURNMENTS?

SUP. MOLI NA: --ABOQUT OUR MEETI NG CAN WE CONCLUDE, SUPERVI SOCR
ANTONOVI CH, THAT RI GHT NOW WE WOULD GO DARK ON THE 22ND, THE

29TH AND JANUARY THE FI FTH WTH THE | DEA THAT THE C.E. O W LL
EVALUATE AND GET ALL OF THE DEPARTMENTS TO SEE | F THERE' S ANY
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1 OUTSTANDI NG CONTRACTS? AND | F NEED BE NEXT WEEK WE M GHT
2 CHANCE THAT?

4 SUP. KNABE, CHAI RVAN: YOU DON T HAVE TO DO THREE WEEKS.

6 SUP. MOLINA: | HAVE BEEN ASKED TO PRESENT THAT. | EXCLUDED MY

9 SUP. KNABE, CHAI RVAN: WE' LL COVE BACK NEXT WEEK AND LOOK AT

10 THE CALENDAR AND SEE WHETHER WE CAN DO THE 22ND AND 29TH OR WE
11 STAY AT THE 29TH AND 5TH OR WHATEVER. CAN YOU LOOK AT THAT,

12 MR FUJI OKA? AND PUT I'T IN THE CONTEXT OF DUBAI .

13

14 CEO FUIOA YES | WLL DO THAT. [LAUGHTER. ]

15

16 SUP. KNABE, CHAI RVAN: ALL RI GHT, OKAY. ANYTHI NG ELSE?

17

18 SUP. KNABE, CHAI RVAN: ADJOURNI NG MOTI ON JUST CAME | N? W\E DO

19 HAVE SOVE ADJOURNI NG COMVENTS. OKAY. YOUR ADJOURNMENT, MR

20  YAROSLAVSKY?

21

22 SUP. YARCSLAVSKY: HERE WE GO. MR CHAIRMAN, |'D LIKE TO ASK
THAT THE BOARD ADJOURN I N THE MEMORY OF DAVID ELLMAN, WHO I S
THE BROTHER OF LI SA PINTO, WHO | S THE CHI EF FI ELD DEPUTY FOR
CONGRESSVAN HENRY WAXVAN, W TH VWHOM WE WORK VERY CLOSELY, BOTH
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1 HENRY AND LI SA. HER BROTHER DI ED SUDDENLY AT THE AGE OF 45 ON
2 THANKSGA VI NG DAY. AND | JUST RECEI VED THAT | NFORMATI ON. DAVI D
3 ELMAN | S SURVI VED BY A NI ECE, STELLA AND OTHER FAM LY MEMBERS
4 AND FRI ENDS. OF COURSE H' S SI STER LI SA. THAT' S I'T. THANK YQU.

6 SUP. KNABE, CHAI RVAN: SUPERVI SOR MOLI NA, YOU DI D HAVE AN
7 ADJOURNMENT YOU SAY? YOU HAVE A MOTI ON? 482 | WAS TOLD VWE VERE
8 |INPUBLIC. 48. ALL RIGHT, 48. OKAY NO, IT'S A DONE DEAL. YOU
9 HAVE A MOTI ON?

10

11 SUP. MOLINA: (OFF MC).

12

13 SUP. KNABE, CHAI RVAN: COULD YOU TURN HER M C. ON, PLEASE?

14

15 SUP. MOLINA: --1T'S PROBABLY ME. |'M GO NG TO VOTE NO ON THI S
16 ITEM WHICH 1S THE | SSUE OF ALLON NG THE CI TY OF-- TO GET OUR
17 ESTI MATE FOR FI RE PROTECTI ON SERVI CES | N THAT AREA. | REALIZE
18 AND | UNDERSTAND COVPLETELY THAT |F WE DON' T APPROVE THI'S, WE
19 ARE NOT GO NG TO GET REI MBURSED FOR THE | NI TI AL 30 GRAND THAT
20 \E SPENT TO G VE THEM TH' S ESTI MATE, BUT |' M STILL OPPCSED TO

21 I T.

22

SUP. KNABE, CHAI RVAN: SO WE SHOULD MOVE | TEM 48 THEN YOU LL
BRI NG I N YOUR MOTI ON? SO YOQU CAN VOTE NO.
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1 SUP. MOLINA: |I'M GO NG TO VOTE NO. THEN I HAVE A MOTI ON. OKAY.
2 HOWNEVER YOU WSH TO DO I T.

4 SUP. KNABE, CHAI RVAN: THE CHAIR WLL MOVE 48. SECONDED BY
5 SUPERVI SOR YAROSLAVSKY. W TH SUPERVI SOR MOLI NA DI SSENTI NG. SO
6 ORDERED. NOW YOUR MOTI ON.

8 SUP. MOLINA: MY MOTION I S-- AND I T WAS GO NG TO BE AN

9 AMENDMENT TO 48.

10

11  SUP. KNABE, CHAI RVAN: YOU SAI D YOU WERE GO NG TO VOTE NO

12 AGAINST I'T. SO YOU WOULDN' T SUPPORT YOUR OAN AMENDMENT.

13

14 SUP. MOLINA: |IT WOULD STILL BE CONSI DERED AN AMENDVENT TO THI' S
15 | TEM? HELLO? YES?

16

17 SUP. KNABE, CHAIRVAN: | T CAN BE A SEPARATE MOTION. IT' S

18 ATTACHED.

19

20 ROBERT KALUNI AN, COUNSEL: SEPARATE MOTI ON RELATED TO THE SAME
21 | SSUE.

22

SUP. MOLINA: | THINK YOU HAVE | T. MY STAFF WLL PASS IT QUT. A
GROW NG NUMBER OF LOCAL MUNI Cl PALI TI ES ARE FACI NG FI NANCI AL
Dl FFI CULTI ES, VWH CH MAY LEAD TO LAYOFFS OR BANKRUPTCY. THI' S
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1 MAY LEAD TO MUNI Cl PALI TI ES CONTACTI NG THE COUNTY OF LGOS
2 ANGELES FOR FI RE SERVI CES TO REDUCE THEI R OPERATI NG BUDGETS.

3 THE COUNTY MJST DEVELOP CLEAR GUI DELI NES AND PCLI CI ES TO

4 JUSTI FY SERVI CES PROVI DI NG MUNI CI PAL SERVI CES TO ANY QUTSI DE
5 JURISDI CTION. | THEREFORE MOVE THAT ACTION | TEM NO 3 ON THE

6 BOARD BE AMENDED TO READ "UPON REQUEST OF THE CITY, THE FIRE
7 CH EF WLL SEEK BOARD APPROVAL PRI OR TO NEGOTI ATI NG AN

8 AGREEMENT FOR SERVICES WTH THE CI TY OF BREYA, " | N OTHER

9 WORDS, HE HAS TO COVE TO US. NUMBER TWO, THE CHI EF EXECUTI VE
10 ALONG WTH THE FI RE CH EF SHALL DEVELOP GUI DELI NES FOR THE

11  BOARD S APPROVAL TO BE USED WHEN APPROACHED TO PROVI DE

12 FEASI BI LI TI ES STUDI ES, TO PROVI DE FI RE SERVI CE TO ANY

13 | NDEPENDENT CI TY WTH N AND QUTSI DE OF THE COUNTY OF LGOS

14 ANGELES. |'M VERY CONCERNED ABOUT THE CONTI GUOUS RULE THAT HE
15 HAS OF AREA OF SERVI CE. ANY FUTURE REQUESTS FOR SUCH

16 FEASI BI LI TY STUDI ES SHOULD | NCLUDE BUT NOT BE LIM TED TO THE
17 FOLLON NG THE BENEFI T TO THE LOS ANGELES COUNTY RESI DENTS,

18 THE BENEFI T TO THE FI RE DEPARTMENT, AN EVALUATI ON OF THE

19 | NCREASED EXPOSURE TO LI ABI LI TY, GEOGRAPH C PROXIM TY TO THE
20 COUNTY OF LOS ANCELES AND EVALUATI ON OF MUNI CI PALI Tl ES'

21 SCLVENCY TO BE ABLE TO MAI NTAIN THEI R FI NANCI AL OBLI GATION TO
22 THE DI STRICT. ANY FUTURE REQUEST SHOULD PROVI DE THE

FEASI Bl LI TY STUDY FOR THE FI RE SERVI CE SHOULD STATE THE

JUSTI FI CATION I N SUCH A BOARD LETTER. NOW YOU DON T NEED ME
TO GO INTO IT. WE' VE HAD A LONG MEETING TO GO I NTO ALL THE
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1 PROS AND CONS. BUT CLEARLY TAXPAYERS I N L. A COUNTY NOT
2 LOCKI NG TO PROVI DE FI RE SERVI CES | N ORANGE COUNTY. ORANGE

3 COUNTY HAS MADE DECI SI ONS THAT MAY NOT HAVE BEEN VERY PRUDENT

4 | N THE LONG RUN, AS PENSI ON | SSUES AND SO CONSEQUENTLY THEY

5 ARE SEEI NG AN ESCALATION I N THOSE COSTS. AND I T''S NOT QUR

6 RESPONSIBILITY TO BAIL OUT ORANGE COUNTY OR ANY OTHER COUNTY

7 VWHEN WE HAVE MANY MUNI CI PALI TIES HERE IN L. AL COUNTY WHO

8 UNFORTUNATELY MADE THE SAME | RRESPONSI BLE DECI SI ONS THAT MAY

9 NEED QUR ASSI STANCE AT THE END OF THE DAY. SO OUR FI RST

10 RESPONSI Bl LI TY SHOULD BE TO THI S COUNTY RESI DENTS WHO PAY

11 TAXES AND VERY, FRANKLY, | DON T KNOW VWHO | N ORANGE COUNTY

12 WANTS SOVEONE VWHO TAXES THEM TO DEFER THEI R DECI SI ONS TO

13 ANOTHER JURI SDI CTI ON LI KE L. A. COUNTY.

14

15 SUP. KNABE, CHAI RVAN: OKAY. MOVED BY SUPERVI SOR MCOLI NA. | WLL
16 SECOND | T BECAUSE | HAVE SOME | SSUES W TH THE ACRCSS THE

17 COUNTY, BUT | DON T HAVE | SSUES WTH SOVE OF THE-- HOWDCES | T
18 | MPACT? | JUST GOT A REQUEST. WE MAY BE CETTI NG A REQUEST FROM
19 ONE OF OQUR CITIES TO LOOK AT COUNTY FIRE. I T DOESN T PROH BI T

20 THEM

21

22 SUP. MOLINA: NO, IT DCES NOT. I T WOULD CREATE A SET OF

GUI DELI NES. AND | THI NK OUR FI RST RESPONSI Bl LI TY SHOULD BE TO
QUR CI TI ES.
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SUP. KNABE, CHAI RVAN: OKAY. ALL RIGHT. |'LL SECOND THAT.
W THOUT OBJECTI ON, SO ORDERED. OKAY? COUNTY COUNSEL? WHAT?
JUST CRCSS QUT AMENDMENT AND PUT MOTI ON. THAT WAY SHE COULD
VOTE FOR HER OAN MOTI ON. OTHERW SE SHE' S GO NG TO HAVE TO VOTE
AGAI NST I'T. JUST TRYI NG TO BE HELPFUL | N QUR LAST MEETI NG

SUP. MOLI NA: | APPRECI ATE THAT.

SUP. KNABE, CHAI RVAN: | GOI' NERVOUS LAST NIGHT, I T WAS A FULL
MOON, TOO. ANYWAY, SO I TEM 48 |S PASSED AND THI S ADDI Tl ONAL
MOTI ON BY SUPERVI SOR MOLI NA | S PASSED. | BELI EVE THAT DOES
TAKE CARE OF THE AGENDA. PROM SE ME. OKAY. NOW WE HAVE PUBLI C
COMVENTS. HI LLARI E LEVY. OSCAR JOHNSON AND DANI EL GARCI A.

OSCAR JOHNSON: MY NAME |'S OSCAR. | SPEAK FOR THE OPPRESSED, |
SPEAK FOR THE STRUGGELI NG POOR AND | SPEAK FOR CULTURE CHANGE.
WE SHOULD END CORRUPTI ON | N GOVERNMENT, END GOVERNMENT WASTE.
WE NEED TO WORK TOGETHER, WE NEED A BETTER GOVERNMENT.
TOGETHER WE STAND AND DI VI DED WE FALL. END | LLEGAL

| MM GRATI ON. WE HAVE | LLEGAL | MM GRATION I N OQUR M LI TARY.

| LLEGAL FI LI PI NOS. | LLEGAL H SPANI CS, | LLEGAL ARABS AND

| LLEGAL-- I N THE UNI TED STATES WHO HAVE A UNI FORM ON THAT
SHOULDN' T BE I N QUR M LI TARY. WE SHOULD END GOVERNMENT WASTE.
WE NEED BETTER BUSES. OUR MAYOR VI LLARAI GOSA | S JUST THROW NG
AVAY OUR TAXPAYER DOLLARS. WE ARE HAVI NG TOO MANY RAI LS. THERE
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1 SHOULD BE BOUNDARI ES AND SHOULD TRANSGRESS BOUNDARI ES. SHOULD
2 HAVE BETTER BUSES. WE SHOULD END ECONOM C RACI SM SEEM AS

3 THOUGH THE BLACK MALE AUTHORI TY HAS BEEN ELI M NATED TODAY I N
4 CENOCI DE. THE MORE DI VERSE THE COUNTRY GETS, THE MORE THE

5 AFRI CAN- AMERI CAN PEOPLES GO UNDER. WE SHOULD FI GHT FOR-- STAND
6 FOR A BETTER GOVERNMENT. WE HAVE TWO FREEDOVG. FREEDOMS

7 WTHOUT RESPONSI BI LI TY I S NO FREEDOM FREEDOM W TH

8 RESPONSIBILITY | S FREEDOM FREEDOM TO GO UP | S FREEDOM

9 FREEDOM TO GO DOMWN | S NOT FREEDOM FREEDOM FOR WHAT? FREEDOM
10 FOR INFIDELITY AND SIN. SIN LEADS TO DESTRUCTI ON. DESTRUCTI ON
11 LEADS TO HELL FI RE. OUR GOVERNMENT HAVE MADE THI S Cl TY- -

12 AMERICA A HELL FOR US, A HELL FOR THE CI TI ZENS OF ALL

13 NATI ONALI TI ES. SEEMS LI KE WE ARE JUST HAVI NG A PARTY.

14 LEQ SLATIVE IS NO PLACE. OUR CONSTI TUTI ON SAYS FAM LY FI RST.
15 NO MARRI AGE, NO FAM LY. NO EDUCATI ON, NO CI VI LI ZATI ON. ONLY A
16 PLAYSTATI ON SOCI ETY, PI CKUP SCOCI ETY, A PLEASURE SCCI ETY. WE
17 NEED BETTER GOVERNMENT. WE SHOULD CLEAN UP THE DRUGS ON SKI D
18 ROW CLEAN UP WOMEN, GET THE YOUNG WOVEN AND CHI LDREN OFF OF
19 SKID ROW WE SHOULD CLEAN UP THE M DNI GHT M SSI ON FOR THE

20 HOVELESS PEOPLE THAT ARE SLEEPI NG ON THE CONCRETE DAY AND

21 NIGHT. THEY HAVE NO SHELTER ON THEI R HEAD. THEY HAVE NO

22 SHELTER OVER THEI R HEAD. THEY ARE TRANSPORTED AT WORSE THAN
HUMANS, WORSE THAN ANI MALS ACRCSS THI'S COUNTRY, ACROSS THI S
CITY. WE SHOULD END CONSTRUCTI ON FRAUD. WE SHOULD END GREED.
OUR POLI TI Cl ANS JUST GREED. PRESI DENT JOHN F. KENNEDY SAI D

The Meeting Transcript of
The Los Angeles County Board of Supervisors
197




December 1, 2009

The Meeting Transcript of
The Los Angeles County Board of Supervisors

=Y

"ASK NOT' VHAT YOU YOUR COUNTRY CAN DO FOR YOQU, BUT ASK WHAT
2 YOU CAN DO FOR YOUR COUNTRY." KENNEDY WANTED JOBS FOR ALL
3 PEOCPLES NOT GOVERNMENT WASTE FOR ALL PECPLE. WE THANK GOD FOR
4  PRESI DENT BARACK OBAMA. VWE THANK GOD FOR HHS WFE M CHELLE

5 OBAVA. IT'S A BRAND NEW DAY | N WASHI NGTON, D. C. TODAY. M SS

6 M CHELLE OBAVA HAVE HER DELEGATE, SHE | NVI TI NG HUNDREDS OF

7  AFRI CAN- AMERI CAN FEMALES TO THE WH TE HOUSE TEACH THEM

8 MOTHERHOOD AND SHE TEACH THEM TO COVER THEY ARE THEI R SELF.

9 BUT GOOD NEWS DON T HARDLY MAKE NEWS. I T'S JUST STAYS IN THE
10 LIFE OF DESTRUCTI ON. BUT THERE' S A CHANGE COM NG TO AMERI CA.
11 AND THI NGS VWE KNOW AS GOVERNMENT TODAY IS COVE TO AN END AND |
12 CANT WAIT. THANK YOU FOR YOUR TI ME.

13

14  SUP. KNABE, CHAI RVAN: THANK YOU.

15

16 DANI EL GARCI A1 |'M DANI EL GARCI A.

17

18 SUP. KNABE, CHAI RVAN: THE BI RTHDAY BOY.

19

20 DANI EL GARCI A: THANK YOU. ANYWAY, | WANTED TO SAY THAT

21 [ I NAUDI BLE] ON THE METROLI NK SERVI CE FEE, | NCREASE | N SERVI CE
22 FEE SHOULD NOT BE HAPPENI NG |'M VERY CONCERNED. |'M VERY
CONCERNED THAT PECPLE W LL NOT DRI VE THAT MJUCH. W LL NOT GET
METROLI NK | N USE, AND |I'M VERY CONCERNED ABQUT | T BECAUSE THEN
THERE W LL BE MORE DRI VERS ON THE STREET, THAN LET' S SAY MORE
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1 RIDERS ON METROLINK. |I'M ONE OF THOSE METROLI NK RI DERS. AND |
2 HAVE SEEN A DECREASE ON THESE PASSENGERS. SO | SEE I T WOULD BE
3 WSE ENOUGH THAT PEOPLE WHO ARE | N METROLI NK BOARD OF

4 DI RECTORS TO [I NAUDI BLE] TO US METROLI NK.

6 SUP. KNABE, CHAI RVAN: WELL, DANIEL, | WLL TELL YOU. | WLL

7 PASS ON YOUR CONCERNS, BOTH SUPERVI SOR ANTONOVI CH AND | . |

8 HAVE BEEN OPPCSED TO THE FARE | NCREASE. WE BOTH SI'T ON

9 METRCLI NK. WE' LL CERTAINLY TAKE YOUR CONCERNS TO THE NEXT

10 MEETI NG

11

12 DANI EL GARCI A: AND SOVE OF YOU ARE ACTUALLY I N THE METRCLI NK
13 BOARD.

14

15 SUP. KNABE, CHAI RVAN: RI GHT. SUPERVI SOR ANTONOVI CH AND |. AND
16 SO WE WLL SHARE YOUR CONCERNS.

17

18 DANI EL GARCI A: THANK YOQU.

19

20 SUP. KNABE, CHAI RMAN: THANK YOU VERY MJUCH. ALL RIGHT. |

21 BELI EVE THAT IS THE LAST PUBLI C SPEAKER. YOU W LL TAKE US | NTO
22 CLOSED SESSI ON.

CLERK SACH HAMNAI: | N ACCORDANCE W TH BROWN ACT REQUI REMENTS,
NOTI CE | S HEREBY G VEN THAT THE BOARD OF SUPERVI SORS W LL
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1 CONVENE I N CLOSED SESSION TO DI SCUSS | TEM NO. C. S. -1, PUBLIC
2 EMPLOYMENT, CONSI DERATI ON OF CANDI DATE FOR APPO NTMENT TO THE
3 POSITION OF PLANNI NG DI RECTOR AS | NDI CATED ON THE POSTED

4 AGENDA. THANK YOQU.

10
11
12
13
14
15
16
17
18
19

20

21
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11t h day of Decenber 2009, for the County records to be used
only for authentication purposes of duly certified transcripts

as on file of the office of the reporter.

JENNI FER A. HI NES
CSR No. 6029/ RPR/ CRR

The Meeting Transcript of
The Los Angeles County Board of Supervisors
201



	�     

